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FTAA soc/w/03
14 April 1999
TRIPARTITE COMMITTEE {REF. CIVIL SOCIETY)
UNITED NATIONS ECONOMIC COMMISSION FOR LATIN AMERICA AND THE
CARIBBEAN (ECLAC).

[l

Fax: (202) 296-0826
E-mail: eclac@trmn.com

Paramaribo , December 2 nd, 1998
Dear Sirs / Madame,

Please find enclosed the presentation of the CRAFT AND ART BUSINESS ASSOCIATION
OF SURINAME,{CRABASIE).

The first paper was sent to the Government of Suriname on September 11,1998,

The second paper was presented to the FTAA/OAS woarkshop and the Government of
Suriname 1998,

Cecile MSIBA Zandwijken who has written her Masters’ thesss on the development of
crafts in Suriname-in 1996 was assigned as a craft consultant by-the IDB to establish a
craft and art business association in Suriname.

Goal:
To forster the creation of wealth for the Surinamese artisans and employment and
growth for Suriname.

Purpose:

+ ..to promote apprecistion and sense of pride for Surinamese culture, crafts and arts

= to promote communication and mutual reinfarcement among artisans and the
integration of diverse cultures of Suriname

= to develop linkages between artisans and the loca! business and other organizations

* to forster the development of artisans in order to improve and diversify products
and marketing

* to channel outside support into the sector e.g. technical assistance, training,
marketing infarmation,

Mission ytatamant:

To be recognized as the comprehensive national craft association for all artisans in
Suriname that will forster the production and export of the best Surinamese country
specific crafts products , in order to create wealth for craft producers, economic growth
and employment far Suriname. :

Vision of success:

To create u modern craft industry in Suriname of well informed, highly skilled, craft
entrepreneurs , which produces a diversity of excellent country specific crafts products in
officient production units or cooperatives and exports to international markets, creating
wealth for the craft-producers, economic growth and employment for Suriname.

Cecila Zandwijken N
Ernast Yngaard
Artur Thijm
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To : Director Ministry of FForeign Affairs
Mr. P. van Mulier '

From : Managing Director MSIBA WOODEN ART INC.
Chairman Temecu Woodcraft Collective
Initialor Craft & Art Business Association Suriname i.c.
Ms. Cecile J. Zandwijken

Date : 11 Seplember 1998

Re. : Recommendations to faclitate Business'in FTAA

1. Principles and Objectives
In keeping with the legacy of the Americas for freedom, equalily and .
prosperity rooted in biack-led transnational abolilionism and with reference
to the recent cail of 113 nations of the world in the NAM for poverty
alieviation and innovalive leadership the following main issue end

objective for the FTAA are considered.

Surliname has to pro-aclively exercise its new leaderships role raflected in
its leadership of the CARICOM, the NAM and at the International
ENVIRONMEN AL FORUM - offering 12% of the natior's rainforest o
the world — and take the lead in securing by all means necessary that the
eradication of poverly of the inhabitants of the Americas becomes a main

issue and objective of the FTAA.

2, Tools for Poverty allaviation

Boaring in mind Prof. D. Rampersad's warning that knowledge is the most
impartant instrument of survival we cannot ignore thal intemational
consensus has been reached on micro enterprising as & too! for poverty ..
allaviation. It has been recognized that in order to address international
competitiveness micru enlerprising has to be diracted i the cultural
spheres, e.g. the crafl business. In kesping wilh, the position of the
European Commissian in the Caribbean the craft business is one of those
econamic activities where growth and jobs are closely correlated.

~ Specifically in times of transition the promotion of craft business will hefp

to create jobs.

\
3. Craft Business ard the Hemispheric Integration Process
Considering, it stimylates allernative usage of the rainforest, it maximizes
the usage of natural resources, it contributes to the sustainability of the

1.0, 1OX ROTY
Jol, (BUT) ASHIAB [ 1597) ARTITT < ¥ax (50T 5L0B8S
ABRN-AMILO Parsariio nr, A1.52.104
GEYERSVLL) — 8l IRINAME
KONIULE AMERICA

DEC-@3-1938 ©7:20 424898 Si% | P.22



From 3 0Overles HoSer Kader FHX No & 4l4uvy

4.1

A2

- 4.3

44

4.5,

4.6.

o WLk L2270 Wrawrnn oo

Hospitality Industries, it generates fureign exchange and growth, the craft
business sector can be seen as a key part of the progiess in the
hemiapheric integralion process.

Suriname and the Cariforum‘ as part of the small economies as defined for
the purpose of the FTAA process, in kkeeping with the guarantees for the

gmall economies and the agreed recommendations formuiated in

Workshop X of the FTAA the following Craft Business {acilitation
maasures are recommended to the Government of Suriname and the

Cariforum countries.
Concrele Recommendalions to facilitate craft business in FTAA
The authorization of special freatment of the craft business sectors in the

Caribbean in the light of the grave social and economic problems
corfronting these sectors in order 10 facilitate the sector to comply with

- FTAA commitments: -

Awgken new awarencss of the economic potential of crafts the
mobilization of political will of the Governments in the Caribbean by '
Suriname to prioritize the crait business and the formulation of concrete
requests for technical sasistance and financial support to international
institutions and muttilateral funds for the development of the craft business

in the Caribbean.  5#mse ofpride. .

The urgent establishment of Craft Business Incubators in the Caribbean to
support the development of micro and small enterprises in crafts e.4g.
training in how to start, how to run, how lo becoms competitive with the
agsistance of he United Nations Fund for Science and Technology for
Develapment (UNFSTD) specialized in Business incubators.

International  organizations specialized in the development of craft
industries, inciuding the Coramission of the Curopean Communities, the
UNESCO, the wWorld Bank and fore most the UNIDO, has lo be
approached to gauge this economic potential in the Caribbean and o
assist to turn it into economic reality, financed through trust funds.
Handicraft projects covering the whole Caribbean market potential
surveys, and a worldwide campaign "Buy Authentic Caribbean Craft’

should be launched.

The establishrment of lines of credits offering privileged conditions to craft
enterprises.

The establishment of linkages of craft to the Hospilality Industries in the

Caribbean by
» subcontracting programs for craft producers,

DEC-@3-1998 @7:2@ 424898 9% | P.8
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» promoting strategic alliances and mechanisms for joint production, joint
marketing and business cooperation. :

Suriname can for example host series of Caribbean sectoral craft frade fairs and
bring together craft entrepreneurs of the Caribbean producing in a specific craft
seclor. These trade shows can be linked with Suriname’s eco tourisin industry
and can lake place in Suriname in the now internalional Craft Center for the

Caribbean to be eslablished.

With these recommendations Suriiiame can exercise its new role of innovative
leadership, facilitate the Caribbean Craft Industries and their integration in the
FTAA and pul into gear the process oi sustainable poverty alleviation in the
Caribbean in step with our ancestral endeavors. :
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FTAA/OQAS/Workshop
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£TAA | OAS WORKSHCP
PARAMARIBO, 2 ~ 3 NOVEMBER 1938

Subject - Caribbean Craft Industries Toward the New Millenrium

Presented by: Cecile J. Zandwijken, Managing Director of MSIBA WOODEN
ART Inc. involved in the commercial production and exports of
country specttic handicrafts products in Suriname, Craft consultant,
Chairperson of Temecu Wood Crafi Collective, Initiator of the Craft
and Art Trade Association of Suriname to be.

Introduction

| want to express my sincere appreciation for the opportunity given fo a member
of the craft sector 1o put forward its views on the facititation of the Craft industres
in the Free Trade Atea of the Americas. { would like to compliment the
Government of Surinzme [or taking the Cralt sector seriously. With the political
will, commitment .and new awareness demonstrated 1 am convinead that the

racommend: the urgent developmient of the Craft Industries in the Suriname and
Caribbean. .

o —

in my presentation o day 1 wil jook at the goal and the dangers of the FTAA 1o
e establisned and the steps taken at the regional level, I will inform you an the
ceonomic potentiai of the craft sector and ok successful strategies in our reqion
for its deveiopment, t will emphasize the role of Government in the development
of the craft indusiries and | urge Suriname as the incoming chairperson of the
Garicom, 1o take up the necessary next steps towards the craits sector following
g rinama’s heartening decision of saving millions of ancres of untouched tropical
forests. | will ciose with recommendations for the FTAA (asilitation of the craft
industry in the  Canforum countries during the longer transition periods
negotizted.

The Free Trade Area of the Americas - FTAA
The Caricom Regionza Negotiating Machinery — RNM - has formulated a position

paper with respact 1o boln ACP.EU and FTAA negotiations. The paper talks

about the geal of FTAA — the dangers and the RNM objectivess in protection of
sensitive industries in the Cariforum.

The yoal of the FTAA iz tu estabiish an area ir; which barriers to trade in gcods
and services and investment will be progr gssively eliminated, concluding
negotiations no later than 2005 and achieving concréte progress toward the
attainment of this objective by lhe end of the ceritury’.

Tne dangers are many including those in increased imports, in zgricuilure, in
terms of invastments, in currency stability given the fact that a FTAA will De

! RNM Pulicy Paper

4 —~——— —— . A ACES . g o
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“Governmaiit of Surirame will be able- 0 take up the-new challenge lstrongly
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FTAA/OAS/Workshop
02 Novamber 1998

established between hemispheric countries of vast economic in-equality in
economic strength and capacity. FTAA will be established in a required

framework of economic liberalization with free movement of goods and services

o

and capital but not of people. The FTAA will be eslablished in a context of
reciprocity, in a WTO - plus environment and in a globalized world economy. The
danges s are huge for smail economies and vulnerable industrics.

The Caricom Regional Negotiating Machinery, RNM — the region's new trade
lobby arm, argues therefor that the region has to minimize any possible
dislocation that could result from hemispheric free trade. This can be done by
adopting appropriate trade liperalization schedules and safe guards to protect the
region's sensitive industries. The RNM stated thal is goal is to negoliate
transition periods for the vuinerable and sensitive industries of the region for
between 10 — 15 years. The Craft Industry in the Caribbean is al its infant stage
and can be considered one of these vulnerable and sensitive industries. They

should strongly support the RNM's goal.

The Economic Potential of the Craft Industry - - oo oo o
Many Govermnmerits are not aware of the economic potentiat of the craft industry.
Ur. Barry Brown observed that our culonized societies are giving our young
people negative signals. he common thinking was that a choice of a job in the
civil service, banking, law, medicineg, etc. ihe so called “respectable professions”
was preferable to a career in crafts and arts. The result is that many regional
artisans are not sufficiently functionally literate and need remedial assistance.
Training of viial skills in conceptualization, design and aesthetics, in effective
production planning, quality control, costing, pricing, promaotion, packaging and in
information technology i reap the honefits of jobs, growth, foreign currency,
maximizing of natural resources.

Internationally it is recognized that the craft industry can be an important force in
ihe national development. Financial institutions are increasingly looking at micro
enter[)rise developmeri as an important vehicle to escape poverty through

A study of the Intec-Arnerican Development Bank, DB — done by Margaret
Hagen Waood and Lene tlikielson? observed that the lack of a commen definition
of handicrafts limits tha data collection that would provide iiformation on the
economic significance of ihe sector. Statistics. on crafts industries are universally
presented as estimates.
The foliowing estimates wire stated on the economic potential of crafts in Latin
America and the Caritiean, This was done in October 1997 at the liternational
Symposium on “Grafts and the International Market: Trade and Customs
Codifications in Maniita, ile Philipines. :
- Peru's handicrait production amounted to US 13 million, it efnploys
200,000 artisans full time and 1,8 million artisans part time. The Craft

2 Margaret Hagen-Wood & Lere Mikkelson: “Experiences in Taking Crafts to Maikel", IDB, 1998
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Industry in Peru provides 50% of the poputation with a living and has
exported S$ 10 miliion of handicrafts.

- Venezuela produced handicrafls worth US$ 0,3 million.

- Mexico's handicraft sector employs 2 miilion people full time, and 3 million
part time. Exports of handicrafts arnounted o USS 0,15 milion.

- Cuba exported US$ 0,3 million’.

in a recent study on El Salvador's handicrafts sector? it was estimated that 6% of
the economically active population, this is 150,000 peaple produce handicrafts
for a total of US$ 6 million. The eslimate is thal only 10% work fudl tirne.

The Caribbean Craft sectirs have huge economic potential. Dr. George Gwyer,
Head of the Delegation of Ihe European Commission in Barbados, states that the
craft secter is one of those econamic activities where growth and jobs are closely
correlated. Promoting and expanding the craft secior could contribute to an
increase in employment, especially self employment so important in time of
economic iransition, Gwyer said. The potential of the craft sector in the region
could be the driving force in forstering the development of ricro and small

businesses.

Strategies for the Development of the Craft Industry

‘Although it is difficull due to the tack of statistics to develop ptans and to target

and design programs and policies in support of the craft sector, a jot can be

learmed from the experiences and successful stralegies from other countries.

Building on inherited craft traditions Canada, Europe and Asia invested heavily in

the 30ties, S0ties and €0ties, in training of skillel workers, designers, architects,

technicians and crafts was developed into national industries and fundamental

sectors of (he economy. Those strategies have also been successful in providing”
sustainable income streams for indigenous people e.g. in Canada.

Margaret Hagen-Wood and l.ene Mikkelson observed Govermnments in our region
who has been replicating this experience successfully, including Mexico,
Ecuador, Peru, Haiti, Columbia. in Columbia for example Artisanias de Colombia,
a quasi-public agency that works with the private sector stated as its goal to
place 30% of the Columbia's handicrafl production on the international market.
They planned and developed programs for communily organization, for training
fur craft produstion, for conservation and use of renewable natural resources,
socio - antropological research for product development and marketing. They
crganized campaigns to promote a sense of pride, national recognition and
appreciation of crafts. They hired professivnals to waork wilh artisans in
developing new product idzas and designs. This slrategy resulted in total exports

of 43 million US$ in 1995,

 Imternational Symposium on "Crafts and Internativnal Markets: Trade and Customs
Corifications”, Manitla, Philippines October 1997 {CLT/CONF/604/5)

* pMonilor Company, Inc.; "Construyendo lus Venlajas Competitivas de Artesania en El Sakrador,
1997
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Dr. Barry Brown, a Caribbean consultant in handicraft design, production and
marketing, argues that only through research into a country's cultural roots will
progressive designers be able to develop country specific products that will bear
the signature of our heritage. The informed markets demand this signature and is
prepared to purchase it at a far price. Dr. Gwyer suggests that the term
“Authentic Caribbean Craft” can become a protected denomination and would
contribute to providing Caribbean Craft with the edge it needs to establish its
niche, and develop its faithful clientele. My suggestion is that international
oryanizations should assist by launching a worldwide promotion campaign "Buy
authentic Caribbean Crafts” as lhey did for olher regions.

Artisan therefor must be informed, trained and committed o the task of show
casing country specific hauidicraft products. In this respect | would like to mention
the prestigious Institute LrAst Visuel de la Martinique, an institution that is training
artisans in object design with.an impressive philosopty and methodology. The
institutes reconstruct in 4 years the cultural disoriented, colonial and alienated
mirds of young Garibbean artisans. Building on inherited..Caribbean traditions
siudents are trained in various skills, in object design, information technology and
business skills. Craft Assaciations in the Caribbean have to link with this Institute
in order to upgrade and develop their local institutions and to broaden their skill
base for authentic Caribbean craft production.

Business Incubators

A N o et e . oo Mt —mpimteet’

A Business Incubator is a rmicro environment for enterprises defined by two
major features:

1. a physical environment which provides premises in flexible moduies on
affordable terms for entreprensurs and their enterprises;
2. immediate or reacly access to a full range of business services which

supporl the development of enterprises during the critical early years of

their business Hle in just the amounts needed, as needed, when they are

neaded.
Bl is seen as a mejor taol for the implementation  of antrepreneurial
development strategies especially in countries with: a lack of affordable
pramises, a lack of appropriate business services: a tack of seed capital and/or
working capital. -
One of the most aitractive attributes of the BI concept is its adaptability to
virfually any culture, set 67 needs of circumstances. The main objactive of Blis lo
create enterprises. The Zi concept can be used to create craft busmess. We
should approach the United Funds for Science and Technology — UNFSTD - to
promote a Bl program in the Caribbean for the Craft Industries

Hospitality Industry
Internationally the regional Craft industry is seen as a natural supplement to the

Caribbean thriving tourist industry. 1he link between craft and tourism needs o

5 ., Zantwilken: Saramaccan wWoodcraft: a pilot project for growih in Suriname. August 1998
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be promoted more by subcontracting programs for craft producers, by promoting

strategic alliances and mechanisms for joint production, joint marketing and
business cooperation.

The role of Governments

Governments of the region have to demonstrale their new awareness for the
economic polential of their craft sectars, the political will and commitment for its
development. They have 1o benchmark successful strategies, plan for the craft
secior, pro actively encourage and request support from international
organizations, specialized in crait development, in research, in design, in market
polential surveys, in merketing. It has veen proven that Government support in
promoting handicrafts, research, excellence in skills and traditions and
commitment to handicraft programs increase interests of private Investors, the
intellectual elites and consumers and wilt lead to economic development of the

craft sector.

Suriname
With the establishment of the "Central Suriname Nature Reserve”, Suriname
gave permanent protection to four million accres of untouched tropical forest —
what is 12% of the nation’'s rainforest. with the preservation of world's tropical bio
diversity Suriname hard open up sustainable, green, development epportunities
for eco tounsm, bio prospecting and orafl industries. Showing the awareness for,
the poltical will and the commitment implies necessary next steps. By
maximalizing the usage of Suriname's timber ard non timber craft resources
including various Hmbers, latexes, resins, tannins, fibers, canes, seads, oils,
calebash, clays, stone, gold and by ungrading the excelflence of our lraditiona!
skills in pottery, ceramics, woud carving, wood painting jewelry making, textile
weaving, batik and embroidery, basketry, leatherworks, timber collages, wood
intays, furniture making, the huge potential of Suriname’s crafts industry will
create growth and employment for Amer-indians, Africans, Javanese, Indians,
Chinese in the city and in the districls. Suriname should invite Dr. Garry Brown
for an In-depth study on the craft seclor as been done for other Caricom

countries.

We have to secure of that the transition periods negoliated by the RNM are
effectively used for the urgent development of the craft industry in Suriname and

the Cariforum.

Concrete Recommendations to facilitate the Cariforum Craft Business in
FTAA .

Sunname and the Cariforum as part of the small economics as defined for the
purpose of the FTAA process, in keeping with the guarantees for smail
ecanumies and the agreed recommendations farmulated in Workshop X of the
FTAA and given the fact that the craft business sector can be seen as a key part
of the progress in the hemispheric integration process the following Craft
Business Facilitalionn measures ars recommended to lhe Govemment of
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Suriname and the Carilorum countries by the Craft sector in Suriname. These
recommendations should Le implemented effectively in he transition periods
negotiated by the CRNM towards he ugent development of th» Craft Industry in
Suriname and the Cariforuin. n o dring these recommendations will contribute

10 the erodication of povarly in our region.

The chairman of the Caricium has

1. to secure by all means necessary that the eradication uf poverly of the
inhabitants of lhe Americas ¢.¢. the Caribbean becomes a main issue and
objective uof the F1AA. In keeping with the call of 113 nations of the world
in the Non Aligned Movement and in keeping with the legacy ol the
Americas for freedom, equality and prosperily,

2. to negotiate fui authurization of special treatment for the Caribbean Craft
industries along with facilitativn measures,

3 to awaken new awareness of the econormic potential of crafts and mobilize
political will and commitment of the Governmernls of the Cariforum to
prioritize the deveicpment of the craft business as an internationaily
recognized tool for poverly alieviation,

4. tu urge Guvernments of the region to pro actively request assistance from
international  instilutions  specialized in craft and micro enterprise
developrnent to tur the economic potenial of the Caribbean Craft sectors

into ecoONOMIc realiy.

5. lo eslablish linkages and mechanisms with the hospitality industries in the
Cariforum by subcontracting programs for craft producers and other farms
of co-operations.

With these recommendations (he Craft Industry's readiness for FTAA will be
facililated.
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