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International Efforts to Foster Digital Opportunities
The numerous public and private sector efforts to create digital opportunities stem from the recognition that information technologies (IT) are, and will continue to be, crucial for countries' economic and social development.  Unfortunately, there are differences in the use of and access to IT between and within countries.  The U.S. Government (USG) and others participate in a variety of multilateral and bilateral fora to foster cooperative efforts among all parties, including foreign governments, multilateral bodies, non-governmental organizations (NGOs), and the private sector working toward digital inclusion worldwide. 

MULTILATERAL
Digital Opportunity Task (DOT) Force

As part of the Okinawa Charter on the Global Information Society released at the G-8 Summit in July 2000, the G-8 leaders established the DOT Force in order to mobilize resources and enhance coordination among governments, the private sector and NGOs to create digital opportunities.  Its general mandate is to raise public awareness, catalyze activity and enhance international cooperation in bridging the international digital divide.  At the Genoa Summit in July 2001, G-8 leaders endorsed a nine-point action plan.  The DOT Force met in October 2001 in Canada to discuss member contributions to the action items, and to determine deliverables and timeframes.  The Government of Italy will host a follow-up plenary meeting in December to review these plans and announce preliminary results.  Italy currently holds the presidency of the DOT Force and will be followed by Canada.  The nine DOT Force action areas are:


Develop national ICT strategies

Increase connectivity

Expand human capacity development 

Promote entrepreneurship and sustainable development

Encourage participation in policy making by developing countries

Focus on the special needs of lesser developed countries

Use the Internet to combat HIV/AIDS

Increase local/regional content on the Internet

Integrate ICT into development assistance
Global Business Dialogue on Electronic Commerce (GBDe)

The GBDe is a CEO-driven effort exclusively focused on electronic commerce. Its members include businesses, governments, NGOs and academia from around the world.  GBDe's efforts to help bridge the digital divide began formally with the creation of the Digital Bridges Task Force in advance of the July 2000 G-8 Okinawa Summit. The GBDe task force submitted recommendations to the G-8 on ways to increase digital opportunities and helped shape the Charter on the Global Information Society that came out of the summit and established the DOT Force.  GBDe was named as one of the leading private sector groups that participated directly in the work of the DOT Force, and one of GBDe's tasks for 2002 is to determine which of the DOT Force action items it will agree to undertake. Over the past two years, the Digital Bridges Task Force has evolved into a full-fledged Working Group and is looking for opportunities to cooperate with emerging economies on projects aimed at reforming the regulatory environment.  The Group already has been involved in several activities including:

1. Working with the World Economic Forum on digital inclusion projects

2. Signing a Statement of Cooperation at GBDe 2001 with the eASEAN Task Force, which was mandated by ASEAN leaders to help facilitate ICT development in the region

3. Signing a Statement of Cooperation in February 2001 with the APEC Business Advisory Council (ABAC), a private sector group that advises APEC leaders on economic integration in the region

4. Working with the Government of South Africa to develop its ICT-related regulatory environment

5. Launching the "Knowledge Network" website in November 2000, which offers an updated compendium of existing digital bridges projects around the world

6. Developing a methodology to identify best practices (both public and private sector) that promote digital opportunity

United Nations Information and Communication (UN ICT) Task Force
The United Nations Economic and Social Council issued a Ministerial Declaration at the 2000 Millennium Summit calling for the establishment of the UN ICT Task Force to promote creative partnerships with the private sector and civil society and to facilitate the international community's ICT development efforts.  The Task Force will aim to build upon existing ICT initiatives and play a coordinating role within the UN on ICT-related activities.

International Telecommunication Union (ITU)

Another multilateral group that addresses digital divide issues is the Telecommunication Development Sector of the International Telecommunication Union (ITU-D), a body of the United Nations.  The United States provides leadership in one of the ITU-D study groups that addresses the promotion of infrastructure and the use of the Internet in developing countries.  The report developed in this study group sets out guidelines and recommendations aimed at helping government officials and other policy makers from the developing and least-developed nations formulate telecommunications regulations and policies that will promote Internet infrastructure development.  Specifically, the report:

· Develops a set of guidelines for government officials to use in creating a policy environment that fosters development of Internet infrastructure 

· Proposes a guide to technological methods to achieve Internet build out,
· Determines how to best build human capacity for technical expertise in the private sector and among developing country officials.
Organization for Economic Cooperation and Development (OECD)

Work is underway in the OECD to create benchmark measurements and a survey of policy approaches (including public-private partnerships) in all OECD economies.  Most OECD members have answered an extensive questionnaire on their activities, including the United States.  The OECD also organized a workshop on the digital divide in December 2000 to highlight issues and OECD members' responses.

Asia Pacific Economic Cooperation (APEC)

A parallel exercise to the OECD project is taking place in the APEC-TEL under U.S. leadership, and the same OECD questions were circulated to APEC economies.  Other APEC activities include a workshop on the digital divide and skill shortages at TEL 23 in March 2001, which reached agreement on liberal, market-oriented policy settings as the basis for ensuring access.  There was a follow-on workshop in September.  The TEL provided an interim report to APEC ministers on policy conclusions to support digital opportunities in May 2001, and a final report to Senior Officials/Leaders in October 2001.  Also in the works is a vendor training program to facilitate expansion of an IT training curriculum and a program to make network security training programs available within APEC.   The TEL will also complete a draft Digital Divide Blueprint for Action, hold a workshop to focus on meeting needs in underserved areas at next TEL Meeting (TBD-March 2002), and gather additional statistics and perform policy analysis in preparation for the May 2002 APEC Telecom Ministerial.   

Inter-American Telecommunications Commission (CITEL) 

Access issues are addressed in CITEL.  A Working Group on the Global Information Infrastructure is completing a study on the development of telecenters (community access centers) in the Americas, which will be submitted to CITEL this fall.

USG INITIATIVES   tc \l1 "   
Recognizing the need to transform the digital divide into digital opportunities, the USG has initiated a number of programs aimed to enable developing countries to take advantage of the global information economy. 

Internet for Economic Development Initiative and Leland Initiatives

In late 1998, the Internet for Economic Development (IED) Initiative was launched with the goal of accelerating, and acting as a catalyst for the spread of the Internet and electronic commerce to developing nations.  It is an interagency effort coordinated by the State Department's Office of Communications and Information Policy (EB/CIP) and implemented by the United States Agency for International Development (USAID), State, the Department of Commerce, and the FCC in cooperation with the private sector and NGOs.  Specific program goals include encouraging pro-competitive policy and regulatory environments where the Internet and e-commerce can flourish; spurring infrastructure deployment; developing human capacity development and promoting the deployment of specific applications.  There are currently 21 developing country participants. The total amount attributed to IED objectives through FY 2000 was approximately $30 million and is expected to rise to  $46.7 million in FY 2001.  The IED Initiative builds on Leland Initiative mechanisms.  

The Leland Initiative is a $15 million dollar five-year program launched in 1996 to promote policy reform, build necessary infrastructure and increase the ability of African countries to use IT for development.  Today, the Leland Initiative continues its work by building on existing capacity with the ultimate aim of facilitating Internet access throughout each country. 

Among the activities supported under the IED and Leland Initiatives are: 


Basic education development through the Academy for Educational Development’s Learnlink Program to provide IT-assisted teacher training programs, community learning centers and IT-aided development of indigenous language teaching materials;

Telecommunications regulatory reform through support for the Telecommunications Regulators Association of Southern Africa and for the establishment of a West African Telecommunications Regulators Association as well as regulatory training at the U.S. Telecommunications Training Institute

The Global Technology Network to assist entrepreneurs in developing countries to develop trade contacts in agriculture, IT, energy and other areas

IT-assisted learning centers in medical, nursing and midwifery schools to research information network with colleagues and access specialized distance education course at Johns Hopkins University.

E-Governance Initiative 

The USG launched an initiative earlier this year to promote the development of e-government in developing countries and economies in transition.  With outside partners including the Council for Excellence in Government, the Center for Democracy and Technology, and Harvard University's Institute for Government Innovation and the Center for International Development, the Department is helping develop a series of e-governance products to help countries create and implement e-government solutions.  As a first step, the Department and the Council for Excellence in Government plan to hold a major international conference on e-government in Washington in the spring of 2002.

Global Technology Corps 

This program, founded in mid-l999 by the former U.S. Information Agency, aims to develop private-public, high-tech partnerships.  The GTC works with companies, individuals, and organizations from the United States that are willing to volunteer their time, expertise and resources with IT projects in the developing world.

Since 1997, USAID's Higher Education Partnership Programs, coordinated by the Association Liaison Office for University Cooperation in Development (ALO) and the United Negro College Fund (UNCF), have provided developing country universities access to a pool of 2700 U.S. institutions of higher learning.  To date, 110 activities have been funded, covering such areas as workforce development, software programming, expanded use of information technology (IT), rule of law studies, health training and HIV/AIDS awareness. 

DOT-COM   tc \l1 "     
DOT.COM, a major new AID initiative ("Digital Opportunity through Technology and Communication Partnerships") will support partnerships of NGOs and private sector organizations to work through AID missions through the world to incorporate IT into their outreach development activities.  It is anticipated that the DOT-COM funding of $15 million over the next five years will generate about $60 million in expenditures by USAID missions.  Stressed throughout will be the themes of gender equity, and collaboration with the private sector NGOs and other international donors.  DOT.COM will implement programs in three main areas: 

(1) "Dot.GOV," which encourages pro-competitive telecom and e-commerce policy, legal and regulatory reform;

(2) "Dot.ORG," which seeks to improve access for the under-served; and 

(3) "Dot.EDU," which promotes the use of IT in learning systems. 

Telecommunications Leadership Program (TLP)

TLP promotes the policy, legal and regulatory reforms that encourage expansion and more affordable telecommunications systems in developing countries.  The TLP is administered by EB/CIP, funded by AID, and guided by an interagency group approves expenditures.  The program’s resources have been used to provide e-commerce policy training at USTTI for IED country representatives, to support a study tour by Mexican officials as part of a bilateral e-commerce initiative, to provide experts from FCC, NTIA and other USG agencies for training and technical assistance throughout the developing world, and to support regional telecom regulatory workshops in the Caribbean, Central America, West and Southern Africa, and Southern Asia.

Internet Access and Training Programs 
Administered by State's Public Diplomacy division, this program funds ($5 million in FY2001) a network of centers throughout the nations of the former Soviet Union, which provide Internet access and training.  

Technology Opportunity Program (TOP)

The Department of Commerce’s TOP program issues grants to efforts focused on closing the international digital divide by providing models for similar programs overseas.  Community networking, education, and health and wellness programs are linked to parallel efforts in institutions and communities overseas.  TOP has also facilitated a joint project between one of its community network grantees and an international project in Mexico (funded by the World Bank.)

IT Management Planning Tool

The Information Technology Management Planning Tool was developed by the U.S. Department of Commerce to help organizations examine how they are currently using IT and to plan for additional IT investment to improve their operations. The Tool, which is contained along with additional explanatory materials on a CD-ROM, has four phases that interactively guide managers through an evaluation process: 

· Phase one links an organization's mission, goals, and core functions in a priority ranking

· Phase two creates an inventory of existing IT systems and links them to the organization's core functions

· Phase three assesses an organization's readiness for use of the Internet and electronic commerce applications and provides e-business and e-commerce options

· Phase four offers a cost/benefit analysis framework for managers to estimate the resources required to implement new IT and e-business projects. 
Additional explanatory materials on the CD-ROM include videos on the benefits of IT and the importance of protecting an organization's critical infrastructure, a voice-over guide to each element of the Tool, a users manual, and Internet links to appropriate informational sites. 

In order to make the Tool more accessible to companies around the world, it has now been translated into Spanish and Chinese.

Inter-American E-Business Fellowship Program 
Announced by President Bush at the April Summit of the Americas, the E-Business Fellowship Program is an educational exchange program in information technologies management designed to promote hemispheric economic integration and enhanced global competitiveness through developing human capital in the hemisphere and strengthening relationships between U.S. companies and their counterparts throughout the Americas.  Fellows from across the region, representing a broad range of industries, receive hands-on training in the integration of information technologies to improve efficiency and productivity throughout their operations. The first fellowship program was completed in October 2001.  Two fellowship programs are anticipated for 2002.

FCC Development Initiative
In June 1999, the FCC launched an initiative to help developing countries build independent regulatory regimes that would promote competition, privatization and liberalization.  FCC assistance addresses the telecom sector as a whole, from regulatory issues, spectrum management and licensing to cost-based interconnection rates.  The goal is to provide the foundation for infrastructure investment and deployment that will enable developing countries to participate in the Global Information Society.  As part of this effort, the FCC has written a regulatory guidebook for regulators and, in cooperation with Cisco Systems and USAID, the FCC is developing an on-line (and CD-ROM) course for telecommunications regulators in developing nations.  Regions included in the initiative include Africa, Latin America, Eastern Europe and Asia.  The FCC has also designed a curriculum  (the "FCC Curriculum") to highlight the practical aspects of regulating and policy issues.  Five of the eight modules of the curriculum were presented in June at Supercomm 2000 to high-level officials from the Philippines, Malaysia, Tuvalu, Cambodia, Nepal, and Samoa, among others.  The course is also available to those participating in the FCC International Bureau’s Visitor’s Program.

United States Telecommunications Training Institute (USTTI)

USTTI, established in 1982, is a joint venture between leaders of the U.S. communications industry and the Federal Government.  The goal of this collaborative effort is to share communications and technological advances of the United States on a global basis by providing a comprehensive array of free telecommunications, Internet and broadcast training courses to developing countries. The curriculum includes courses and seminars, taught by the private sector and by government officials, covering a variety of telecommunications and information areas, including IP networking, telemedicine, fiber optic communications, converged networks, ISP designs, wireless data communications, privatization, spectrum management, and Internet policy. USTTI also has several courses that address Internet infrastructure, policy and applications issues.

USTTI has begun hosting live Cyber Forums for graduates and has unveiled the E-Library, a centralized "knowledge bank" for graduates where they can easily obtain the latest information on developments in the United States telecommunications and IT sectors, as well as command policy development from the U.S. government. 

Private sector participants include hardware manufactures, telecommunications service providers, broadcast stations, ISPs, satellite companies and NGOs.

Peace Corps

In October 1998, the Peace Corps announced a plan to train its volunteers in how to enable people to use IT to gain information, improve education, and enhance economic development.  The Peace Corps has identified as one of its top priorities initiating high technology projects, but also notes that many Peace Corps missions overseas already incorporate information technology into their projects in many innovative ways. 
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