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Proposal submitted to the FTAA for the purpose of selecting the City of Galveston, Texas, USA, as the permanent site of the Secretariat.  The proposal is organized in three sections.

The first provides general information on the City of Galveston; the second provides general information requested in TNC/26 Elements for Consideration in the Evaluation of the Candidate sites for the FTAA Secretariat; a third section outlines the procedure to follow that would make it possible to locate the permanent offices of the FTAA Secretariat in the City of Galveston.

PART ONE  
The City of Galveston
The City of Galveston is located on Galveston Island, an island situated at the entrance of the Houston Ship Channel, home to the Port of Houston, one of the largest and most important port facilities in the world. According to statistics for 2002, the Port of Houston registered 6,414 vessel calls and ranked first in US foreign waterborne commerce 

(see www.portofhouston.com ). The Port of Galveston has benefited considerably from this situation.  This strategic location has allowed Galveston to become the center of important shipping and commercial activities (see www.portofgalveston ).  The Port of Galveston itself, in fact, works closely with the Port of Houston to the degree that efforts have been made to merge these two important port facilities. By the same token this strategic location has also permited the City of Galveston to become an important commercial port 

(see  www.cityofgalveston.com ).
Political Geography

Politically, the City of Galveston, located on Galveston Island, forms part of Galveston County (see www.co.galveston.tx.us ). Several years ago, in 1966, Galveston and Houston organized a regional council of governments to better plan for what is in fact an emerging Greater Houston Metropolitan Area. The actual urban structure of Houston has already extended into areas of Northern Galveston County as well as other adjoining counties. The Houston-Galveston Area Council of Governments has expanded to include a total of thirteen adjoining counties (see www.h-gac.com). There is little doubt that the Houston region represents one of the most dynamic growth spots in the world.

Ecology
Although the City of Galveston is located in close proximity to the City of Houston, (50 miles from city center to city center), the coastal location of Galveston provides a more comfortable year round climate than Houston, cooler in the summers and warmer in the winters.  This, and the constant sea breeze, guarantees an enviable clean air environment, which has made of Galveston a popular tourist resort as well as a preferred residential location. 

Infrastructure

The strategic location of Galveston, its proximity to the booming Houston regional economy, and the pleasant environmental conditions are some of the main factors that have determined a pattern of economic growth dictated by commerce and tourism. In addition to banks, insurance companies, hotels, restaurants, theme parks, cruise line port facilities, and beaches, Galveston has built two important convention centers, an central city tourist attraction called the Strand, a theme park at “Moody Gardens”, and a new water park called the “Schliterbahn.”

Universities

 Galveston has also become home to two major educational institutions: a University of Texas Medical Center (with a level 4 trauma center and medical school); and, the Texas A&M University at Galveston, a public university dedicated exclusively to maritime issues.  Both these educational institutions are expanding continuously with important research centers in both the medical and oceanographic sciences. 

It is important to note that only a short distance away, in Houston, there are ten additional universities offering careers in every professional field.

The Airport

Most important of all is the construction of the new Galveston International Airport, recently renamed “Scholes International Airport.” Unlike the international airport in Houston, the Galveston International Airport is reserved exclusively for private, corporate and government aircraft.  Today, any private, corporate or government jet can land at Scholes International Airport and clear both Customs and Immigration on the tarmac.  Aircraft maintenance, hangars, office space and storage services are available at this airport (see www.galvestonairport.com ).  

Helicopters
 In addition, the presence of helicopter service is one of the strong points of the Galveston Airport. It is from this location that oil-drilling platforms as far as 185 miles in the Gulf of Mexico are serviced by the most technologically advanced helicopters available.  These helicopters can also transport passenger traffic from Galveston to Houston International Airport (Bush Intercontinental), a distance of 75 miles, in 30 minutes for connections to other destinations. Downtown locations can be reached in a shorter time at a distance of 50 miles.

Airport Dimensions
The Airport has two 6000 feet x 150 foot runways able to accommodate almost any size aircraft up to a Boeing 767.  A third runway is under construction. Future expansion will take place.

Importance of the Airport

The importance of the airport as a reason for selecting Galveston as the permanent site of the FTAA Secretariat should not be minimized. Regardless of any other consideration, the availability of an on-site international airport guarantees the most favorable conditions for any type of international negotiations.

To further strengthen the advantage of the airport, it should be noted that there are four additional airports in the immediate vicinity that can accept jet traffic in an emergency: 

· Sugarland Airport (8000 ft runway)  

· Angleton/Lake Jackson-Brazoria Airport (7000 ft runway)

· Southwest Houston Airport (5003 ft runway) 

· Cloverfield Airport (4300 ft runway). 

· Ellington Airport (9000 ft runway)

· Hobby Airport (9000 ft runway)

While these are not International certified airports, as is Galveston Airport, their availability in an emergency should be a consideration from a safety point of view.

SECURITY

In general the local city or county police and public safety offices would be the first line of response to security needs of a Secretariat and its staff.  The U.S. Department of State’s Diplomatic Security Service (DSS) has the primary responsibility to ensure that protection is extended to all foreign officials and their missions across the United States.  DSS’s responsibilities with respect to the Secretariat’s headquarters and staff will depend on the status of the Secretariat as an international organization.  No determination about what the status will be has been made.  The level and measures of protective security provided to any resident foreign official or diplomatic or consular mission will be provided in accordance with the terms of the Vienna Convention.

1. The security considerations of the site:  

Galveston is a relatively small island 5 miles wide by 32 miles in length.  The island is connected to the mainland by one Interstate Highway  (IH 45).  IH 45 is a fully modern four lane divided freeway with double safety lanes and controlled access.  Over $100 million has been approved to renew and expand the bridge portion of this freeway. One other two-lane road connects West Galveston Island to a sand bar, which extends from the southern coastal city of Freeport. In addition, there is a rail line, which today is used exclusively for freight with potential future use as a commuter rail line.  All other contact takes place by means of water bound craft. It is evident that Galveston provides easy access control.

Galveston is home to the Coast Guard station for this section of the Gulf Coast.  The 147th Wing of the Texas Air National Guard is located only five minutes flying time and provides air protection to the region with modern military aircraft. Local police forces are also well-trained and experienced in handling large crowds as demonstrated by events during the Mardi-Gras Carnival and the Annual Spring Break.

2. Preventive Security:  

As part of the proposal to invite the FTAA/ALCA to Galveston, Galveston Institute has incorporated the development of an international trade complex on Galveston Island that would include a major banking center as well as offices for the major labor organizations throughout the Americas. With this formula, we seek to establish an environment where true dialog can take place on a permanent basis between the major players impacting the economies of the Americas.  

PART  TWO

Answers to the FTAA.TNC/26: Elements for Consideration in the Evaluation of the  

Candidate Sites for the FTAA Secretariat.

I A.  Air Transportation

All direct international flights into the Houston-Galveston area arrive at Bush Intercontinental Airport.  International flights routed through Miami, Atlanta or Other airports can then be connected to flights scheduled for Hobby Airport located on Interstate Highway 45 (IH 45), 22 miles north of Galveston.  Current cost in US dollars of an unrestricted economy roundtrip ticket to the most remote FTAA national capital does not exceed $2000.00, while pre-scheduled flight tickets can be less than one third that price. 
 Use of Galveston’s Scholes International Airport provides access to all facilities within a 5-mile radius including the Galveston city center. The Moody Garden’s Complex, which includes a Convention Center and a five star hotel, is practically within walking distance. Courtesy Hotel transport is provided (See www.moodygardens.com ).

I B.  Ground Transportation

Average limousine cost from Bush Airport to Galveston City Center is $25 in group fare, $120 by taxi.  Car rental stations are numerous at Bush Airport and helicopter transportation can be arranged for VIP travel. 

II A. Hotel and Convention Accommodations

Galveston has two important Convention Centers.  The first located at Moody Gardens and a second facility currently under construction will become the official convention center of the City of Galveston. (see www.galvestonislandconventioncenter.com ). An abundance of 5 star hotels, make Galveston the ideal location for world-class events. See www.galveston.com  (web site of the Visitors and Convention Bureau).
II B Telecommunications

Galveston shares all the benefits and services of the Houston telecommunications infrastructure.
II.C  Security

         Galveston has a low crime rate.

II.D   Human Resources

Galveston relies on the vast pool of certified translators accessed through the universities located in the greater Houston area.

II.E   Quality of Life

Quality of life in Galveston can best be defined in terms of the commitment of the community to family life. There are an abundance of schools,  houses of worship, parks, theme parks and also important is to remember that Galveston is a historic center recognized as the first settlement in Texas.

II F. Diplomatic Representation in the Houston-Galveston area.



        See attachment Local Consular Directory.

The United States does not charge an entry or exit fee.

If the FTAA Parties were to decide to designate FTAA Secretariat as an International Organization, it would be designated by U.S. Government Executive Order as an International Organization, and delegates and staff from member governments would be entitled to G-1 visa classification and employees of the Secretariat to G-4 visa classification, regardless of the type of passport they hold.  No fees for visa issuance or processing would apply.

If the FTAA Parties were to decide not to designate the FTAA Secretariat as an international Organization, delegates and employees should nonetheless qualify for another nonimmigrant visa classification, depending on the nature of their work, source of salary, and length of stay in the United States.  Presently, a processing fee in the amount of $100 and an issuance fee based on reciprocity are collected from non-diplomatic applicants.

Travelers who are traveling to the United States for the purpose of official business for a foreign government or international organization are not subject to be fingerprinting at the time of application for a visa and admission at the port of entry. Applicants for diplomatic visas are not fingerprinted when they apply for a visa, nor when they arrive or depart the United States. However, they may be photographed at application and/or the point of entry. All visa applicants are subject to possible delays for security purposes, but few applicants from FTAA countries are likely to experience significant delay.

II-H  Financial and other resources related to the offer
The Galveston Institute, organized as a non-profit corporation to promote trade and hemispheric relations in the City of Galveston, is able to offer its services as a contracting party with the FTAA to establish the permanent offices of the Secretariat in Galveston. This outcome of this agreement would be a partnership between the FTAA and the community of Galveston to create a unique gateway city of the Americas.  In this partnership, the FTAA would select the City of Galveston as the permanent site for the Secretariat, initiate the relocation of its staff and personnel in office space made available by the local authorities to the Galveston Institute at a price not to exceed 100 % of the total payroll of the FTAA staff. Parting from this decision, the local authorities will be in a position to offer the necessary land for the construction of the office building in accordance with the real needs of the FTAA an in direct relation  to the benefit of the participating parties.

PART  THREE
Additional Considerations;

The Galveston Institute was organized for the purpose of promoting trade and hemispheric affairs in the City of Galveston.  The function of the Institute is to serve as a liaison between the FTAA and the local authorities.  The City of Galveston in particular and of the Galveston County government in general, are always prepared to  support activities and endeavors that benefit the local economy

The legal situation of the permanent FTAA Secretariat and its personnel, including  priviledges and immunities has been discussed above in the section on security. We include this paragraph here:
“In general the local city or county police and public safety offices would be the first line of response to security needs of a Secretariat and its staff.  The U.S. Department of State’s Diplomatic Security Service (DSS) has the primary responsibility to ensure that protection is extended to all foreign officials and their missions across the United States.  DSS’s responsibilities with respect to the Secretariat’s headquarters and staff will depend on the status of the Secretariat as an international organization.  No determination about what the status will be has been made.  The level and measures of protective security provided to any resident foreign official or diplomatic or consular mission will be provided in accordance with the terms of the Vienna Convention.”

In the same manner, considerations related to immigration procedures of the FTAA delegates and personnel are discussed in section II.G.  These are the details:
The United States does not charge an entry or exit fee.

If the FTAA Parties were to decide to designate FTAA Secretariat as an International Organization, it would be designated by U.S. Government Executive Order as an International Organization, and delegates and staff from member governments would be entitled to G-1 visa classification and employees of the Secretariat to G-4 visa classification, regardless of the type of passport they hold.  No fees for visa issuance or processing would apply.

If the FTAA Parties were to decide not to designate the FTAA Secretariat as an international Organization, delegates and employees should nonetheless qualify for another nonimmigrant visa classification, depending on the nature of their work, source of salary, and length of stay in the United States.  Presently, a processing fee in the amount of $100 and an issuance fee based on reciprocity are collected from non-diplomatic applicants.

Travelers who are traveling to the United States for the purpose of official business for a foreign government or international organization are not subject to be fingerprinting at the time of application for a visa and admission at the port of entry. Applicants for diplomatic visas are not fingerprinted when they apply for a visa, nor when they arrive or depart the United States. However, they may be photographed at application and/or the point of entry. All visa applicants are subject to possible delays for security purposes, but few applicants from FTAA countries are likely to experience significant delay

In Conclusion:

The City of Galveston is a community that would welcomes the desire of the Interamerican community to establish  their permanent office of the FTAA Secretariat in Galveston. Our community is an international community with people from all over the world.  We have universities, corporate headquarters, factories, tourist industries, shipyards, dockworkers, government officials and in general all types of citizens committed to living a prosperous life in a highly civic minded community.  We invite the FTAA to consider Galveston as their new home. May you all know that you are invited to this community at any time and will be welcomed with open arms.
Respectfully submitted,

1 March 2004

Carlos Simonson Orellana

Executive Director

Galveston Institute

