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PROJECT PROFILE WITHIN THE FRAMEWORK OF THE HEMISPHERIC COOPERATION PROGRAM

INTRODUCTION

The Plant and Animal Health Information System (SISA) is an institutional instrument that was established to automate the operations of the General Department of Plant and Animal Health (DGSVA) through the Plant and Animal Quarantine Division and the Division of Registry and Control. The operations in question include the control and issuing of import permits and certificates for the exportation of products of plant or animal origin and the issuing of permits for the importation of farm inputs as well as the diagnosis and interdiction of pests and disease along the border. 

This system aims to model and propose a project allowing SISA’s present platform (database and programming language) to be changed, and, in turn, making it possible to decentralize the agency and to extend its reach to new border quarantine stations and enhance its information controls and security. The purpose of this is to improve and streamline the processing of import and export permits for users and thereby stimulate cross-border trade. 

PROJECT TITLE
“Change in Platform (database and programming language) of the Plant and Animal Health Information System (SISA)”
BACKGROUND

With a view to improving the delivery of services to the public, the Agency for International Development (AID) has carried out a Project to Support Agricultural Policies (PRAP) and sponsored the contracting of a consultant for the development and implementation of an automated application named Plant and Animal Health Information System (SISA), which was written using Access operating under Windows NT. The application makes it possible to automate the generation of phytosanitary import authorizations, export certificates, phytosanitary standards and requirements, diagnoses and interdiction efforts, statistics, and to monitor agricultural inputs entering the country. 

RATIONALE

Although AID funding only covered the implementation of the application in the NAG-DGSVA’s central offices, it must be implemented in all quarantine stations located in the country’s maritime, land, and air Customs offices.  

Due to the country’s development infrastructure, there are presently problems with augmenting the scale of the system to service border quarantine stations. Likewise, problems have been observed involving loss in processing speed; hence, there are plans to develop the system on a platform and in a programming language that are more robust and transaction-oriented, allowing for the system to be implemented in a decentralized manner and for greater controls and security mechanisms to be added.  

OBJECTIVES

GENERAL:

To implement the Plant and Animal Health Information System (SISA) throughout the nation and thereby help facilitate and improve the delivery of public services. 

SPECIFIC:
· An information system designed on a more robust and transaction-oriented platform that may be implemented in quarantine stations. 

· Greater control throughout the country so as to prevent the entry of pests and exotic diseases into El Salvador. 

INPUTS:

· Information technology consulting services for developing the system on the new IT platform 

· Acquiring the entire range of products as well as software licenses (databases and programming language) for the new server and workstation platform.

· Communications equipment (currently being processed) for the reutilization of Customs Office satellite infrastructure and the physical connection of quarantine stations using fiber optics. 

EXPECTED RESULTS
a) Plant and Animal Health Information System consistent with the following modules:

i. Module A:  Phytozoosanitary standards and requirements
Must contain tables with the common and scientific names of products, their category, country requirements, official standards, and a glossary of terms. The classification of these products must comply with the Central American Tariff System (SAC), which must be developed so as to allow reports to be generated and queries to be made, broken down by product, country, code, etc., or by combining these criteria. In this module, a link must be provided to a word processor that allows for the review, drafting, and/or modification of standards or requirements. It should also be capable of displaying warning messages when a product has been quarantined, prohibited, etc. 

ii.
Module A: Phyto- and Zoosanitary Diagnostics
Must contain at least the following tables: places, quadrants, lab technicians, companies/persons, cultivation of cultures, types of tests, recording of incidents of pests and disease (example: common name, scientific name, symptoms, areas of influence, photographs, etc.). This module should also record and issue sample entry and/or receipt reports, results of lab analyses (border interdictions and local samples), and it should generate weekly and monthly summary charts, etc. Regarding animal health, a system to monitor cases of veterinary pharmaceutical products and culture media (products, quantity, unit of measure, entries, exits, results, expiration date). The module must be connected to border posts and be able to warn the system of a disease or pest detected through laboratory analysis, whether or not this implies quarantining in El Salvador. 

iii.
Module C: Registry and control of agricultural products
Must contain:  table of current and lapsed products, countries, companies/establishments, classes, categories, authorizations, and transactions, allowing agrochemical import permits to be issued both from central offices as well as from border posts. The module must be able to allow for queries of the database located at the central registry and control office, such that quarantine inspectors at border posts may record the actual amount that enters the country and note if the product complies with all requirements and observations that apply to issuing import permits. It should also generate reports for each variable. 

iv.               Module D: Trade transactions
· This module will generate the phyto- and zoosanitary import permits and export certificates, reports of goods confiscated and goods destroyed, quarantine inspections, and any other action related to quarantine processes. 

To this end, the system will comprise two submodules: 

a) Receipt of requests

· This should lead to the issuance of authorizations through an automatic numbering system for multiple operators that verifies if a number is being used by one of them, and if it is, assigns the next number to another operator. 

· Should also allow data to be entered from a request form, with tracking of taxpayer identification numbers (NIT), identification cards, or passport numbers of importing and/or exporting companies/individuals, and verification of whether such documents are or are not valid. 

· It must contain, at a minimum, tables on:  products, countries, inspectors, port of entry, port of shipment, importing and exporting companies/individuals, authorized amounts, CIF value, unit of measure, packing and packaging materials, types of transportation, and origin of the product, making it possible to record whether transactions consisted of imports, exports, treatments, etc.  

· Allow more than one product to be entered and recorded per permit/certificate; in addition, it should make calculations for the payment of permits/certificates, based on weight and number of legs traveled, and generate the corresponding bill.

· This module will be connected, most notably, to the standards and requirements module; hence, it must display warning messages to system operators when unregistered products and/or requirements are declared or quarantined. 

· The system must allow for queries on/verification from border posts of import and export permits issued in a central office and vice versa. 

· The system must be able to manage or track the progress of authorizations. 

ARR: Authorization of compliance with requirements denied

APP: Authorization payment due

APR: Requirements for authorization not complied with

ANR: Normal authorization of compliance with requirements 

ANL: Normal authorization released

· The system must generate reports of authorizations issued, broken down by product, country, importer, exporter, origin, line of business or a combination of these criteria, on a weekly, monthly, yearly basis, etc. 

 c) Release of import and/or export permits

· Once payment has been received and the corresponding proof of payment has been generated the system must ensure that the authorization document is printed. 

· The system must generate reports of ARR, APP, APR, ANR, and ANL authorizations issued. 

 d) Entry of actual amounts imported and exported

· The system must offer this option for recording dates, amounts, and actual values once the product has entered or left the country.  

e) Operability both in central offices and at border posts 

· This module must be developed such that is can be used both in central offices with multiple operators using multiple computers or in border posts with a single operator on a single computer. 

iv. Module E: Collection Office
This module must be connected with the commercial-transaction module, which must generate the respective proofs of payment (final consumer and proof for tax purposes), based on an instruction from the collector, and generate the cash reports and other reports needed by the collection office.   

v. Module F: Managerial Queries
· This module must permit reports to be issued or on-screen queries to be made on any component of the system (agricultural quarantine, registry and control, laboratories, etc.), generating consolidated and itemized reports by product, company, country, line of business (imports, exports), origin, Customs office, and inspector, on a daily, monthly, quarterly, yearly basis. 

· It must generate statistical graphs on the different variables on which queries are made. 
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