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FTAA - CONSULTATIVE GROUP ON SMALLER ECONOMIES

EL SALVADOR

PROJECT PROFILE WITHIN THE FRAMEWORK OF THE HEMISPHERIC COOPERATION PROGRAM

Introduction

This project is in keeping with the general principles and characteristics of the Hemispheric Cooperation Program and priority areas previously identified by the Republic of El Salvador.

Project Title

“Strengthening of the institutional structure of CONACYT so as to the role of the Integrated Quality System in globalized markets”
Background

At the last meeting of the Working Group on Smaller Economies, held in Mexico City in October 1997, participating countries highlighted the critical role that technical assistance plays in the Free Trade Area of the Americas process. As a result, it was agreed that an inventory of technical assistance needs would be drawn up.

This project is in line with the needs identified by the FTAA Consultative Group in its study. Further, these needs are shared by most of the countries of Latin America, and particularly El Salvador. 

Rationale

As Salvadoran companies face the prospect of market liberalization resulting from the economic globalization process and particularly the establishment of the Free Trade Area of the Americas (FTAA), it is extremely important for them to have the institutional backing and tools needed to compete on an equal footing, especially with regard to potential quality-related trade barriers. 

The national economy of El Salvador, as are those of other similar countries and growing economies, is currently made up of small and large companies alike, providing consumers with goods and services to meet their needs and expectations. This is always a possibility when there are innovation-oriented companies committed to quality products and services.

The objective of this project is to strengthen the Integrated Quality System, focusing mainly on the following areas: 

· Standardization Measures

· Product Certification System

-
Standardization Measures

A nationwide effort to equip Salvadoran business people with the technical capacity needed to export their products to other countries is currently in place. IINFOQ, a virtual standards center through which the business sector can access Salvadoran Technical Standards and Regulations (NSO, NSR), ISO technical regulations, CODEX ALIMENTARIUS technical standards and the technical regulations of trading partners (Mexico, Chile, USA).

This initiative calls for ongoing support to furnish the national production sector with technical regulations to meet international production standards.

-Product Certification System

The Product Certification System is currently being implemented, making it necessary to design, implement, and complete a product certification system that makes it possible to assess the quality of exports and imports vis-à-vis nationally or internationally recognized rules, thus guaranteeing export and import quality.

The Product Certification System allows various bodies to participate in product evaluation and inspection so as to ensure that quality is checked against clearly described and approved specifications, thereby providing the Salvadoran business sector with tools that enable it to compete better in national and international markets.

Objectives of the Project

a) Overall 

Strengthen the technical capacity of CONACYT to support the performance of the Integrated Quality System

b)   Specific

Specific Objective 1: Strengthen the Technical Standardization Information System and raise Salvadoran entrepreneurial awareness of standardization through:

-Adoption of standards

-Technical assistance for the CONACYT Standardization Department  

Specific Objective 2: Implement the Product Certification and Laboratory Accreditation Systems, in accordance with international guidelines established for assessment of conformity with recognized standards for imports and exports through:

- Training Salvadoran technical personnel

- Designing a national structure for the Product Certification System (organization, award, and use of conformity certificates and marks.

- Educate the business, government, and other stakeholders in the Product Certification System and disseminate information on requisites, international regulations, and the importance of applying them, in conformity assessment with a view to encouraging companies to be increasingly competitive in national markets.

Inputs: 
Consultants specialized in standardization, inspection, and product certification

Expected results

Result 1:

Adoption of technical standards



Strengthening of the Standardization Department at CONACYT

Result 2: -Training of technicians in the importance and advantages of the Implementation of Product Quality and Certification Systems.


- Designing a Product Certification System in accordance with the international guidelines established for assessment of conformity with recognized standards and regulations for imports and exports through:

- Conferences to raise awareness

El Salvador’s National Science and Technology Council (CONACYT) is an autonomous, decentralized, non-profit public institution. The Council is the preeminent authority on science and technology policies and its permanent objective is to shape and steer national science and technology development policies to advance the socioeconomic development of El Salvador.

The mission of CONACYT is to guide, and coordinate with, the various sectors in Salvadoran society to incorporate science and technology as a catalyst for the country’s socioeconomic development. 

The Council’s responsibilities include:

-Shaping and guiding national science and technology policies and programs that are geared towards the socioeconomic development of El Salvador

-Directing and coordinating activities and implementing policies related to standardization, metrology, verification, quality checking and certification.

The purpose and role of CONACYT is that of a facilitating, standardizing, and coordinating agency, but one with presence, that exercises leadership, and shares responsibilities in its field of action.

CONACYT has three specialized departments. One of them, the Standardization, Metrology, and Quality Certification Department, provides significant support and assistance on the topic of quality as a core element in building competitiveness in local companies, since its objective is to help increase the competitiveness of El Salvador’s industrial production sector and guarantee consumers the supply and quality of goods and services by developing a system governing standardization, metrology, quality checking and certification.

The Department’s major responsibilities include:

-Accrediting laboratories and maintaining a registry of labs accredited according to areas of activity.

-Preparing and developing programs to promote and raise awareness of the importance of standardization, metrology, quality checking and certification.

-Devising and implementing training programs for specialized personnel

-Maintaining ongoing communication to exchange information and provide support to other international institutions dealing with standardization, metrology, quality checking and certification.

- Issuing technical opinions on quality-check reports received from accredited laboratories.
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