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INTRODUCTION
In the context of the Free Trade Area of the Americas (FTAA), the El Salvador National Action Plan for Trade Capacity Building has been prepared and eventually improved looking for the definition, prioritization and the articulation of the country’s trade-related capacity building needs. The Action Plan was designed to serve as a management tool for mobilizing and managing trade capacity building assistance --both from public and private sources—to support: i) the preparation for and the participation in the negotiations; ii) the implementation of the agreement; and iii) the transition and changes necessary to reap fully the benefits of the FTAA.

While the National Action Plan covers the full range of needs that have been identified, this document, the second part of the National Action Plan focuses on those tasks that require a response from the donor community during this negotiation phase and eventually, the implementation and the transition to free trade. These needs are not only linked with the conduction of the negotiations but also, are needs for which the support is required over the medium and long term depending on the nature of the assistance. El Salvador in making a big effort not only to keep up to date the list on needs but to keep this second part of the National Action Plan as the most dynamic instrument to describe, complete and fulfill all those parts in which El Salvador needs to be prepared for the implementation of the Free Trade Area of the Americas agreement. 
This second part of the National Action Plan sets out Programs aimed at addressing those needs. Within each Program emphasis has been placed on providing elements to justify the needs for cooperation actions and the most specific elements to describe them. 
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1. LABOR ISSUES:

Title of the Project:

Project ISO 9000 Certification of the Office of Labor Inspection

1. Name of the country: El Salvador
2. Contact information: 

Lic. Elia Estela Avila de Peña, Directora de Relaciones Internacionales de Trabajo.

Ministerio de Trabajo y Previsión Social

Email: eavila@mtps.gob.sv
Phone: (503) 263-53-06

3.   Requested Cooperation: Technical assistance and finance 

4. How this assistance helps achieve the objectives in our national strategy:
The Ministry of Labor and Social Welfare, through its Office of Labor Inspection, has a staff of supervisors, inspectors, and employees to carry out the inspection service. However, this function needs to be greatly strengthened in view of the new context of trade liberalization and new labor relations, to ensure that there is a labor inspection system with transparent, efficient, effective, quality coverage that is credible for the social actors involved.

This situation will result in a significant increase in the work done by the Office of Labor Inspection. The expansion of the economy and the resulting labor relations require measures for preserving harmonious relations between management and labor, especially through preventive actions and monitoring to ensure compliance with labor standards in national law and international conventions.

The key is strengthening control and supervision mechanisms of the Office of Labor Inspection to enable it to operate effectively and ensure compliance with labor legislation and the basic labor rights established in international conventions in the context of the integration processes.

5. Priority:  1 
6. Requested cooperation

Background

The Ministry of Labor and Social Welfare is the entity responsible for planning, carrying out, and monitoring labor relations policies including: labor inspection, safety and occupational health, labor environment, social security and welfare, labor migration, fostering and participating in the design of polices for employment, social security, technical training, and cooperatives in the sector. In exercising its legal and institutional mandate, it has the following framework governing the labor inspection function: the Constitution, the International Conventions on inspection that have been ratified by El Salvador, and the Law on Labor Sector and Social Welfare Organizations and Operations. The Ministry of Labor and Social Welfare, through its Office of Labor Inspection, has a staff of supervisors, inspectors, and employees to carry out the inspection service. However, this function needs to be greatly strengthened in view of the new context of trade liberalization and new labor relations, to ensure that there is a labor inspection system with transparent, efficient, effective, quality coverage that is credible for the social actors involved.

Objectives of the cooperation 

a) General

Ensure that the Ministry of Labor and Social Welfare, through the Office of Labor Inspection, has the technical and operational capability to face the challenges that need to be addressed with the entry into force of the Free Trade Area of the Americas, guaranteeing that the government’s inspection system is capable of ensuring an effective compliance with labor standards and contribute to increasing corporate competitiveness and productivity while maintaining harmonious labor relations.

b) Specific

Based on a diagnosis of the current situation, identification of the documents required for implementation of the quality system according to the ISO 9000 Quality Standard.

Support during follow-up of the implementation of the ISO 9000 Quality System, including audits to be performed.

Terms of the cooperation 

a)  Advisory Services for Documentation and Implementation:

Diagnostic study focusing on ISO 9000, on the structure, functions, and procedures of the Office of Labor Inspection.

Guide the agency in the implementation of the ISO 9000 Quality System and make specific recommendations on requirements to make the quality system conform to the provisions of the ISO 9000 Quality Standard in the stages of preliminary evaluation, implementation of the quality system, and final audit. 

Develop additional documentation that may be needed to complete the ISO 9000 Quality System.

b) Advisory Services for Certification:

Have the services of a Certification Agency duly accredited to an international agency to carry out the processes of preliminary evaluations, complete evaluations, certification, and post-certification supervision.

Expected results:

Certify the Office of Labor Inspection of the Ministry of Labor and Social Welfare according to the ISO 9000 Quality Standard.

Make the Office of Labor Inspection a modern, efficient institution capable of facing the new labor relations in the framework of globalization.

Title of the Project

Dissemination of Labor Rights and Obligations in the Framework of the Free Trade Area of the America and El Salvador 

1.   Name of the country:   El Salvador
2.   Contact information: 

Lic. Elia Estela Avila de Peña, Directora de Relaciones Internacionales de Trabajo. Ministerio de Trabajo y Previsión Social

Email: eavila@mtps.gob.sv
Phone: (503) 263-53-06

3.   Requested Cooperation: Technical assistance and finance

4. How this assistance helps achieve the objectives: 
The Ministry of Labor and Social Welfare considers that it is necessary to launch a strategy of dissemination of labor rights and obligations in El Salvador, in keeping with the new challenges posed by the Free Trade Area of the Americas and El Salvador, in which labor is an essential component.

This initiative coincides with the process of creation of a New Culture of Labor that the Government of El Salvador has been promoting since the beginning of the present administration, which will permit the establishment of necessary conditions for improvement of labor peace and harmony that is essential for modern corporations to be productive and competitive in an increasingly demanding and evolving globalized world.

As a dissemination strategy, the Ministry of Labor and Social Welfare considers that it is necessary to launch a nationwide promotional campaign through radio, television, newspapers, major magazines, leaflets, and billboards. In order to obtain positive results, the campaign should continue for six months.

5. Priority:  2 
6. 
Requested cooperation

Background
A major objective of the government’s development policy is trade liberalization, implemented through bilateral and regional free trade agreements.

With their entry into force, one of the tangible benefits expected will be the expansion of labor sources, either in development poles or throughout the country.

This will result in a strengthened role for the Ministry of Labor and Social Welfare, since the expansion and diversification of the domestic economy will require measures to preserve harmonious relations between management and labor. In this new context, both management and labor will need to be aware of their rights and obligations to clearly understand the rules of the game in our labor market.

In order to ensure that the social actors are aware of the labor standards, respect them, and promote them, it is necessary to launch an educational campaign on labor rights and obligations through radio, television, newspapers and magazines in El Salvador for six months.

Objectives of the cooperation 

Obtain sufficient resources to develop a publicity campaign through radio, press, and television to promote labor rights and obligations in El Salvador.

Improve the understanding of current labor law by management and labor in El Salvador.

Educate and involve social actors for the establishment of a peaceful, positive labor climate in the companies that operate in El Salvador.

Give the population information to enhance their understanding of the labor market that will result from the free trade agreements.

Terms of reference

Expected results
Labor Inspection Area

Through this publicity campaign, we expect to facilitate understanding of and respect for labor laws by the social actors, thus preventing that one party violates the law to the detriment of the other. 

Social Welfare Area

Execution of activities for information and motivation will contribute to positive worker attitudes on access to employment, self-employment, or training to join the current and new companies in our country as a result of the free trade agreements. 

Building awareness of labor and management on the subjects of safety, health, and labor environment in the workplace, to reduce work-related accidents and occupational illness, and improve the work environment. 

Labor Area
Full understanding by social actors of the services that the Ministry of Labor can offer them in the areas of labor education, mediation and conciliation services for collective and individual disputes and related subjects, in accordance with the legal provisions. 

Title of the Project:

Establishment of an Alternative Labor Conflict Resolution System

1.
Name of the country: El Salvador
2. Contact information: 

Licda. Elia Estela Avila de Peña, Directora de Relaciones Internacionales de  Trabajo.

Ministerio de Trabajo y Previsión Social

Email: eavila@mtps.gob.sv
Phone: (503) 263-53-06

3. Requested Cooperation: Technical assistance and finance 
4. How this assistance helps achieve the objective: 

The purpose of the project is modernize the domestic legal framework so as to provide for the use of alternative conflict resolution as a flexible and highly effective tool. This is particularly true for Central American countries where the signing of a Free Trade Agreement demands to adjust operational structures to facilitate a rapid, effective and low cost solution for management and labor disputes, and to generate legal safety conditions that will attract foreign investors. 

5. Priority 3 
6. Related to the requested cooperation:
Background
Labor systems have suffered profound transformations in recent years, as a result of the need to adapt national productive systems to growing international demands, within the framework of globalization and Free trade Agreements currently ongoing.  

These transformations demand social actors to undertake certain roles that, in the majority of cases, they are not ready to face at the light of a highly competitive and changing model that offers few advantages to developing countries.  

Important steps have been taken to modernize the labor markets of these countries, particularly in the areas of social dialogue, the modernization of the ministries of labor, and the implementation of new alternative conflict resolution technologies to reach a better understanding and a greater commitment among social actors. The purpose is to integrate these areas into domestic productive programs so as to insure the survival of businesses.

 Objectives Project
a) General  Contribute to the building of a new labor culture by establishing adequate alternative labor conflict resolution mechanisms to face the demands of the new labor relationships resulting from globalization and free trade agreements.  

b) Specific 
1. Structure a domestic alternative conflict resolution system involving all stakeholders.

2. Contribute to modernize the domestic legal framework in the field of alternative conflict resolution systems. 

Terms of reference

 Consulting 1: 

· National survey to validate and capture the inputs for the Mediation Law.

· Draft the Mediation Bill and its regulations. 

· Design and develop the workshop with congress members

· Final drafting of the law and its regulations.  

Consulting 2:

· Presentations and additional consultancies

· Drafting of a preliminary analysis on alternative conflict resolution experiences of the country.

· Design of training materials to support the training program.

Other activities 

· Workshop organization and development

· Workshops for congressmen from the various working commissions. 

· National consultations

· Advertising campaign regarding project outcomes

Expected results

· Creation of a domestic organization to promote and oversee alternative conflict resolution mechanisms

· Pass an Alternative Conflict Resolution Law

· Accredit high level experts in Alternative Conflict Resolution and mediators.
Title of the Project:

Project on Children Engaging in Urban Labor in El Salvador

1.   Name of the country: El Salvador
2.   Contact information: 

Licda. Elia Estela Avila de Peña, Directora de Relaciones Internacionales de  Trabajo.

Ministerio de Trabajo y Previsión Social

Email: eavila@mtps.gob.sv
Phone: (503) 263-53-06

3.   Requested Cooperation: finance assistance 
4.
How this assistance helps achieve the objectives: 

Its characteristics of exploitation, abuse and reproduction of the poverty cycle, urban child labor limits and restricts the exercise of fundamental human rights for thousands of boys and girls. This phenomenon carries high risks, for both the physical and mental integrity of the children and adolescents involved. It is also a strong determining factor for school absence, dropping out, and/or poor scholastic performance. Below we detail some findings discovered in the work sponsored by IPEC entitled “EL SALVADOR Urban Child Labor: A Rapid Evaluation,”
 which reveals information about the urgent need to address these problems with a project:

1. In terms of age, the majority of urban child labor involves children between 10 and 15 years old, that is, in about 70.1% of the cases. 

2. For children between 16 and 18 years of age, 61.9% do not attend school. However, looking back at the 10-15 year-old age range, 51.67% do not attend school, which clearly shows the trend towards increasing school dropouts that this kind of activity causes in the child population involved
.

The phenomenon is more present among males; boys comprise 62.72%
 of the cases.  However, the conditions for girls are equal in terms of risk, and can be even more dangerous when they encounter situations such as sexual abuse.

If we start with some very general statistics, we could believe that up to 23% of all children working in the country could be associated with and/or connected to this type of work
, but in an exercise to refine the concept of “urban child labor”, using the definition used in the IPEC research
 that it “… is characterized by being carried out in areas near markets, parks, plazas, streets and bus terminals, frequently in a transient manner …” we would be limiting our intervention to boys and girls with such characteristics. For this reason the project will contribute not only to reducing this percentage, but also to preventing its increase. 

A School-grant will be established, where a family will receive a monetary subsidy to take the place of the income the child was generating, so that he or she can attend school.  This Grant will finance the studies, by providing resources for it.  This process would be carried out by an NGO, which would be responsible for selecting the child, processing his/her incorporation into school, and for following up on the child. 

5. Priority:  4 
6. Related to the requested cooperation:
Background

El Salvador has signed international Treaties on child labor, and in so doing has taken an important step as a country in the fight against this phenomenon. In 1994 El Salvador ratified and made into law ILO Convention 138
, Concerning Minimum Age for Admission to Employment (for El Salvador the minimum age was set at 14 years, and under special conditions qualified by a competent authority, at 12 years). In addition, this Convention does not envision the participation of individuals younger than 18 years old in dangerous work activities. Two years later, in 1996, the Memorandum of Understanding between the government of El Salvador and the ILO was signed, for the International Programme on the Elimination of Child Labour -IPEC- to operate in the country. And in 2000, ILO Convention 182 on the Elimination of the Worst Forms of Child Labor was ratified and became law. 

Objectives of the cooperation 

General Objective

· Contribute to the progressive elimination of urban child labor in El  Salvador. 

Specific Objectives

· At the end of the program, 1650 children and adolescents engaging in urban labor will have stopped working and will have been incorporated back into formal education.

· At the end of the project, an average of 825 family groups will be participating in the project and will contribute to the progressive elimination of urban child labor

· At the end of the program the scholastic centers around the project’s zones of influence will be convinced to open spaces for children and adolescents involved in urban labor.

Terms of reference 

The budget is calculated with an awareness of the School-grant modality relative to the follow-up of the child by his/her family unit of reference, and will be overseen by a non-governmental entity that is developing a program for incorporating this population into the school.

The amounts are calculated for a one-year period, on the basis of up to two children per family unit. Thus:

Estimated Population:

1650 Children and adolescents

Grant Value per Child:

$ 46.92 per month

Annual distribution:


$ 929,016.-

Other Expenses:


$   70,984.-

Total:



$1, 000,000.-

Expected results

Children and adolescents involved in urban labor in the major cities and/or departmental centers in the country who are between 7 and 18 years old and who have a family unit of reference, will be exercising their right to education. In addition, their family units will be actively participating in protecting the rights of children and adolescents, and the schools will see their populations increase.   
2. ENVIRONMENTAL ISSUES

Project Title:  Program for developing technical and legal standards for cleaner production in El Salvador.

1. Country:  El Salvador.
2.
Contact information:
Lic. Rina Castellanos de Jarquín

Manager of International Cooperation and Projects

Ministry of Environment and Renewable Resources

jarquin@marn.gob.sv
Tel. 260 3112, Fax 260 3113

3.
Cooperation required :    technical assistance

4. Explanation of how the project will contribute to the objectives:
The required assistance will help to comply with the Government Plan contained in the Strategic Alliance – Alliance for the Future, since the Ministry of Environment and Renewable Resources is responsible for the execution, within this framework, of the following substantive actions: As 5.01.19.01 to “promote the development and utilization of alternative sources of clean, non expensive and efficient energy”; As 5.01.19.02: “to establish programs that promote obtaining, developing and applying clean technologies for industrial production systems”; As 5.01.10.02: “To promote programs for transferring clean technologies for the community”.

5.
Priority:   1.

6.
Requested cooperation:
Background: As a result of the absence of special regulations for cleaner production, the companies in the country have not internalized at the managerial level a focus on preventing pollution through good practices, working towards continuous improvement in environmental performance. In addition, current environmental law does not provide incentives to companies that wish to increase environmental measures beyond existing requirements.

Objective of the cooperation: Formulate technical and legal standards for cleaner production in El Salvador.

Brief description of cooperation required:

Technical assistance to be implemented by experts on environmental law with knowledge on cleaner production.

Technical assistance to be implemented by experts on cleaner production related to matters of eco-efficient technologies in the industry in general, and its productive sectors.

Expected Results
Significantly reduced levels of industry-generated pollution

Gradual and systematic environmental reconversion of industry through application of cleaner production

Legal instruments in accordance with industry conditions and pollution levels

Technical instruments that facilitate the incorporation of eco-efficiency practices in industry

Project Title: Program for institutional strengthening in the effective application of technical and legal standards related to cleaner production in El Salvador.

1.    Country: El Salvador.
2.    Contact information:
Lic. Rina Castellanos de Jarquín

Manager of International Cooperation and Projects

Ministry of Environment and Renewable Resources

jarquin@marn.gob.sv
Tel. 260 3112, Fax 260 3113

3.
Requested cooperation :   technical assistance

4. Explanation of how the project will contribute to the objectives:
The required assistance will help to comply with the Government Plan contained in the Strategic Alliance – Alliance for the Future, since the Ministry of Environment and Renewable Resources is responsible for the execution, within this framework, of the following substantive actions: As 5.01.19.01 to “promote the development and utilization of alternative sources of clean, non expensive and efficient energy”; As 5.01.19.02: “to establish programs that promote obtaining, developing and applying clean technologies for industrial production systems”; As 5.01.10.02: “To promote programs for transferring clean technologies for the community”.

5.
Priority:   1.

6.
Related to the requested cooperation:
Background: The formulation and approval of technical and legal standards for cleaner production will require state institutions to be efficient in applying and fostering continuous improvement in the environmental performance of the country’s industry, therefore it is necessary to implement a program for institutional strengthening in these areas.

Cooperation objective: Formulate an institutional framework consistent with the technical and legal standards for applying cleaner production in El Salvador

Brief description of the cooperation required:  
Technical assistance implemented by experts in institutional management and environmental law with knowledge of cleaner production.

Technical assistance implemented by experts in cleaner production related to the application of technical and legal standards in industry in general, and in its productive sectors.

Expected results

Greater capacity of the country’s institutions to support cleaner production processes in the country’s industry.

Greater training coverage in financial, educational and oversight institutions.

More companies initiating gradual and systematic reconversion processes through cleaner production.

Application of legal instruments in accordance with industry conditions and pollution levels.

Application of technical instruments that help incorporate eco-efficiency practices in the industry.

Project Title:  Comprehensive training program on the application of technical and legal standards for cleaner production in El Salvador.

1. 
Country:   El Salvador.
2. Contact information:

Lic. Rina Castellanos de Jarquín

Manager of International Cooperation and Projects

Ministry of Environment and Renewable Resources

jarquin@marn.gob.sv
Tel. 260 3112, Fax 260 3113

3.   Cooperation required:    technical assistance

4. Explanation of how the project will contribute to the objectives:
The required assistance will help to comply with the Government Plan contained in the Strategic Alliance – Alliance for the Future, since the Ministry of Environment and Renewable Resources is responsible for the execution, within this framework, of the following substantive actions: As 5.01.19.01 to “promote the development and utilization of alternative sources of clean, non expensive and efficient energy”; As 5.01.19.02: “to establish programs that promote obtaining, developing and applying clean technologies for industrial production systems”; As 5.01.10.02: “To promote programs for transferring clean technologies for the community”.

5. 
Priority:   1.

6. Related to the requested cooperation:
Objective of the cooperation: Formulate programs that contribute to improving capacity in cleaner production, in both the public and private sectors.

Brief description of the cooperation required:  Technical assistance and training by experts in training human resources on cleaner production in public and private agencies.

Expected results

Greater capacity of the country’s public and private entities in cleaner production processes.

More financial and educational institutions, and regulatory and oversight bodies related to cleaner production issues.

More individuals at all levels trained in cleaner production.

Project Title:   Incentive program for applying cleaner production in El Salvador

1.  Country: El Salvador.
2.  Contact information:
Lic. Rina Castellanos de Jarquín

Manager of International Cooperation and Projects

Ministry of Environment and Renewable Resources

jarquin@marn.gob.sv
Tel. 260 3112, Fax 260 3113

3.  Cooperation required :    technical assistance

4.  Explanation of how the project will contribute to the objectives:
The required assistance will help to comply with the Government Plan contained in the Strategic Alliance – Alliance for the Future, since the Ministry of Environment and Renewable Resources is responsible for the execution, within this framework, of the following substantive actions: As 5.01.19.01 to “promote the development and utilization of alternative sources of clean, non expensive and efficient energy”; As 5.01.19.02: “to establish programs that promote obtaining, developing and applying clean technologies for industrial production systems”; As 5.01.10.02: “To promote programs for transferring clean technologies for the community”.

5.  Priority:   1.

6.  Related to the requested cooperation:
Background: Companies in the country do not traditionally make investments related to continuing improvement in environmental performance; due to the lack of knowledge on economic and financial issues related to this area.

Terms of reference:
Technical assistance by experts in competitiveness and environmental investment programs in small and medium-sized enterprises in the country

Technical assistance by experts in cleaner production related to the issue of financing eco-efficient technologies in the industry, specifically SMEs.

Technical assistance by experts on access and kinds of credit for SMEs promoting cleaner production.

Expected Results 

Significant reduction in the pollution levels generated by SMEs

Gradual and systematic environmental reconversion of SMEs through cleaner production

Accessible and available economic instruments for environmental investments

Lines of financing generated in accordance with the needs of SMEs

Improved competitiveness levels for Salvadoran industries
Title of Project:

Species in danger of extinction in the “Los Cóbanos” reef and proposals for sustainable management.

1. Country: El Salvador.

2. Contact information:

Lic. Rina Castellanos de Jarquín

Director for International Cooperation and Projects

Ministry for the Environment and Natural Resources

Jarquinr@marn.gob.sv
Tel. 260 3112, Fax. 260 3113

3. Cooperation requirement: 

Expert(s) in the taxonomy of marine invertebrates and fish, and a database with photographs.

Expert in developing Marine Area Management Plans that are used by fishermen.

Expert in the movement and control of sea sediment.

Equipment for conducting submarine research, including photographs and video

4. Explanation of how this assistance helps achieve your national strategy objectives:
The assistance will contribute to achieving the Alliance for the Future, specifically, the Institutional Program "Protection, Management, and Sustainable Use of the Soil and Biodiversity (L.E. 5.1.13) and the Substantive Actions: 5.01.13.04 Design strategies and implement action plans for the protection and rational use of the soil and biodiversity; 5.01.13.07 "Foster research, development and adaptation of appropriate technology for the protection, management and sustainable use of the soil and biodiversity"

5. Priority:   1

6. Related to the requested cooperation:
Background : 

The “Los Cóbanos” reef is located in the Pacific Ocean, in the south of the Department of Sonsonate (13º 31’ N, 89º 48’ W).

Because of geological (volcanic eruptions) and biological (food, migration, etc.) processes, a community of rocky reefs has formed, with the presence of soft and hard coral. Due to oceanographic conditions such as strong currents, sediment movement, and width of tides, the most common coral are the former, especially gorgonians.

The coral colonies that form the reef are relatively small, and the aforementioned conditions prevent their expansion: Pocillopora spp., Porites lobata.

At this reef, various port-related, fishing, and diving activities take place, as well as sporadic scientific research. However, it is threatened by unorganized fishing, sedimentation and pollution.

Currently, community work is already being done on the issue of solid waste management in the zone occupied by fishermen. Similarly, basic studies on the distribution of coral are expected from this project; carried out by the NGO FUNDARRECIFE, with financing from the Initiative for the Americas Fund (FIAES).

There is also a citizen proposal by an NGO (ECOMARINA), together with the Legislative Assembly, to declare this zone a protected natural area. Some researchers also believe that this reef should be declared a protected natural area.

Objective of the assistance:

Contribute to the sustainable management of the “Los Cóbanos” reef in El Salvador
Terms of reference: 

Because it is a very particular ecosystem in Central America and in El Salvador, depended upon by many fishermen, and where there are species unique to the country, we believe it is necessary to conduct research on the current status of endangered species, as well as make proposals for the area’s sustainable management. This will increase awareness of the location’s biodiversity, and improve the quality of the life of the location’s users.

Results
Plan for the sustainable management of the “Los Cóbanos” reef CD-ROM with photographs of the fauna of Los Cóbanos and a MARN web database. Study sediment movement in the Los Cóbanos reef.
Title of Project: 
Sustainable management of the Lago de Güija, Laguna de Olomega, Cerrón Grande and El Jocotal wetlands for the conservation of freshwater and coastal-marine birds in El Salvador.

1. Country:  El Salvador.

2. Contact information:

Lic. Rina Castellanos de Jarquín 

Director for International Cooperation and Projects

Ministry for the Environment and Natural Resources

Jarquinr@marn.gob.sv
Tel. 260 3112, Fax. 260 3113

3. Cooperation requirement:

Human Element (ornithologists, botanists, technician in geographical information systems, and resource conservation).

Equipment (Telescope, binoculars, field guides, feathers, digital camera, GPS, computer, data analysis software, botanical collection equipment)

Transportation (vehicle, launch, outboard motor, fuel)

4. Explanation of how the assistance will help achieve objectives:
The assistance will contribute to achieving the Alliance for the Future, for the Institutional Program "Protection, Management and Sustainable Use of the Soil and Biodiversity (LE 5.1.13) (LE 5.1.18, Substantive Action 5.01.18.05 "Support the investigation, development and adaptation of appropriate technology for the protection and management and sustainable use of the soil".

5. Priority: 
2
6. Related to the requested cooperation:
Background:
The best-known fauna group in the country is birds, of which an important percentage of the species, both freshwater and coastal-marine, are established in wetlands. There are threatened and endangered species at the national and regional levels.

Large concentrations, possibly highest at the regional level, have been documented in the Cerrón Grande reservoir in the case of freshwater wetlands, as well as other wetlands where rare species at the national level have been documented, and which constitute conservation indicators for resource management.

In wetlands shared with neighboring countries such as Guatemala (Lago de Guija) and the Gulf of Fonseca (Honduras and Nicaragua), the relevance is directed towards the fact that there are significant opportunities for joint management of the resources there, including aquatic birds, since they occupy different habitats for their development, independent of existing political boundaries.
Objective of the assistance:

Contribute to the sustainable management of the Lago de Guija, Laguna de Olomega, Cerrón Grande and El Jocotal wetlands, for the conservation of freshwater and coastal-marine birds in El Salvador

Terms of reference:

Implement a sustainable management, coordinated with the communities in each important wetland area, for the conservation of documented freshwater and coastal-marine birds.

Strengthen local and institutional capacity in management and conservation.

Perform a general diagnosis of all important wetlands for the conservation of freshwater and coastal-marine birds.

Strengthen the legal framework for protecting important wetlands for the conservation of freshwater and coastal-marine birds

Regulate and coordinate sustainable use activities for the important wetlands for the conservation of freshwater and coastal-marine birds.

Results:

4 Characterizations of the sites that include the description of the aquatic and land habitat, food, and other important aspects to be considered for the wildlife in the selected wetlands.

Implementation of activities established in the Guija, El Jocotal, and Olomega Management Plans

Implementation of activities included in the Cerrón Grande Organization Plan.

4 Workshops with the communities and sectors involved with the selected wetlands.

Title of Project:Sustainable Management of 7 nesting colonies for the reproduction of freshwater and coastal-marine birds in El Salvador.
1. Country: El Salvador.

2. Contact information:

Lic. Rina Castellanos de Jarquín

Director for International Cooperation and Projects

Ministry for the Environment and Natural Resources

Jarquinr@marn.gob.sv
Tel. 260 3112, Fax. 260 3113

3. Cooperation requirement:

Human element (ornithologists, botanists, technician in geographical information systems, resource preservation).

Equipment (telescope, binoculars, field guides, feathers, digital camera, GPS, computer, software for data analysis, botanical collection equipment)

Transportation (vehicle, launch, outboard motor, fuel)

4. Explanation of how the assistance will help achieve objectives:
The assistance will help achieve the Alliance for the Future for the Institutional Program "Protection, Management and Sustainable Use of the Soil and Biodiversity (LE 5.1.13) (LE 5.1.18, Substantive Action 5.01.18.05 "Foster the investigation, development and adaptation of appropriate technology for the protection and management and sustainable use of the soil".
5. Priority:   3
6. Related to the requested cooperation :
Background:
Due to the lack of appropriate management, some bird nesting colonies have disappeared, such as the white heron colony at the Olomega lake. Others face problems from different sources, which also put them at risk in the medium and long-term.

Included in the problems with the greatest effect on the reproduction colonies are the advance of the agricultural frontier, deforestation, the use of agrochemicals at their edges, unchecked tourism, and hunting.

For the populations that live in the area, some colonies represent the opportunity for an income source, by bringing in tourists for observation and photography, as occurs in the Jaltepeque marsh with the Isla de Algodón and in Cerrón Grande with Isla de Los Pájaros.

Objective of the assistance:
Contribute to the sustainable management of important sites for freshwater and coastal marine bird reproduction in El Salvador.

Brief description of the requested Cooperation:

Implement sustainable management coordinated with the communities in the area of each documented nesting colony of freshwater and coastal-marine birds.

Strengthen local and institutional capacity for management and conservation.

Perform a general diagnosis for all of the important freshwater and coastal-marine bird reproduction sites.

Strengthen the legal framework for protecting important freshwater and coastal-marine bird sites.

Regulate and coordinate actions for the sustainable use of the documented reproduction colonies.

Results

4 Diagnosis that includes characterizing the nesting species, describing locations, identifying existing problems and threats at the site.

7 ecological analyses of the following nesting colonies: Bahías de Jiquilisco, mangrove swamp sectors, San Sebastián island, San Juan del Gozo peninsula, El Icacal, Barra de Islas of the Gulf of Fonseca, Isla de los Pájaros, Estero de Jaltepeque, Barra de el Lago de Guija and the area surrounding the lower part of the Río Grande de San Miguel.

4 Workshops with the communities and sectors involved.

Title of the Project:
 Protection and conservation of the biodiversity of the Barra de Santiago Complex protected natural area.

1. Country: El Salvador.
2. Contact information:

Lic. Rina Castellanos de Jarquín

Director for International Cooperation and Projects

Ministry for the Environment and Natural Resources

Jarquinr@marn.gob.sv
Tel. 260 3112, Fax. 260 3113

3. Cooperation requirement:

Specialist in fund management fore Protected Natural Areas.

Specialist in the sustainable management of mangrove swamps.

Infrastructure (local for Interpretation Center)

4. Explanation of how the assistance will help achieve objectives:
The assistance will help achieve the Alliance for the Future for the Institutional Program "Protection, Management and Sustainable Use of the Soil and Biodiversity" (L.E. 5.1.13) and the Institutional Program for The Management of Forest Resources (LE 5.1.14).

5.   Priority:  4

6. Related to the requested cooperation:  
Background:

The project will be located in the area of La Barra de Santiago, in the municipality of Jujutla, Department of Sonsonate. The road to the community is at kilometer 99.5 of coastal highway (C-A-2) of Acajutla on the border of la Hachadura. The natural area is surrounded by 17 communities, made up of 263 families, which extract marine and forest resources for their subsistence.

The Barra de Santiago Complex PNA is a system of wetlands that includes a marine zone –open sea coast, 19 km. of coastline, to an average depth of 5.5 m; in the continental zone there are 2,234.20 Ha of mangrove swamp ecosystems, successions of swampy vegetation, flooded forests, seasonal and permanent streams, and flooding lakes. It includes archeological sites of Mayan origin – Pipil.

Because of its characteristics, this formation falls within the definition of “wetland” because it is being proposed as a Ramsar site, which requires national and international regulatory support to ensure its use.

Objective of the assistance:

Contribute to the protection and sustainable management of 2,234.20 Ha, of the mangrove swamp wetlands in the Barra de Santiago Complex Protected Natural Area.

Terms of reference:

Sustained improvement of mangrove swamp species that benefit members of the neighboring communities.

Strengthen and train resource protection personnel.

Strengthen institutional capacity in fund management, sustained management, and conservation.

Provide infrastructure for PNA administration.

Provide the necessary equipment for PNA operation and management.

Expected Results: 
1 PNA Interpretation Center, that includes areas for administration.

30 Individuals trained in managing protected natural areas (PNA).

17 Communities strengthened in fund management, and trained in the sustainable management of wild species.

1 Study for the thinning and improvement of mangrove swamp species.

Title of the Project:
 Strengthening the technical and institutional capacity within the framework of managing and working with the rescue and rehabilitation of wildlife.

1. Country: El Salvador.

2. Contact information:

Lic. Rina Castellanos de Jarquín

Director for International Cooperation and Projects

Ministry for the Environment and Natural Resources

Jarquinr@marn.gob.sv
Tel. 260 3112, Fax. 260 3113

3. Cooperation requirement:

Technical equipment for managing wildlife (enclosures, cages for transportation, snake hooks, handling gloves, falconry equipment, cloth bags, lamps, receivers)

Clinical equipment.

Medicine and food for animals.

Personnel training.

4. Explanation of how the assistance will help achieve objectives:

The assistance will contribute to achieving the Alliance for the Future, specifically the Institutional Program “Protection, Management and Sustainable Use of the Soil and Biodiversity (L.E. 5.1.13) and Substantive Action: 5.01.13.12 Identify and implement effective measures and actions for protecting and restoring endangered species in biodiversity.

5. Priority:   5

6.  Related to the requested cooperation:
Background:
There is currently a problematic situation for wildlife, which is affected by practices such as illegal traffic and the advance of urbanism and the agricultural frontier, which is causing a gradual loss of wildlife species, principally in the tropics, with no permanent support to assist all of the animals that are affected year after year.

In El Salvador the situation lies in the fact that there are technical, economic and institutional limitations to addressing this problem, compounded by the fact that often, efforts must be duplicated to respond to all that is happening. Despite this, as much as possible has been done with regard to coordination.

The levels of wildlife taken in by the private rescue center with which this activity is currently coordinated are very high, and require the creation and improvement of capacity in this area, so as to have more places that meet the necessary technical requirements for this purpose in different parts of the country.

Objective of the assistance:
Contribute to the conservation and rehabilitation of wildlife in three Rescue Centers and related organizations.

Terms of reference:

Train human resources in techniques and methodologies for managing and rehabilitating wildlife in accordance with international standards.

Strengthen and equip resource centers to provide the requisite and suitable conditions for wildlife management.

Expected Results:
3 Rescue Centers supplied with basic equipment, medicine and food for animals, and trained personnel.

2 training workshops in the management, maintenance and care for wildlife (30 trained individuals)

Organization and establishment of 1 additional Rescue Center with the support of the Animal Protection Society.

Strategy for coordinated care of the Rescue Centers.

Title of the Project: 
Strengthen environmental education, directed towards citizen participation and the environment, water resources, protected natural areas, and solid waste management.

1. Country: El Salvador.

2. Contact information:

Lic. Rina Castellanos de Jarquín

Director for International Cooperation and Projects

Ministry for The Environment and Natural Resources

Jarquinr@marn.gob.sv
Tel. 260 3112, Fax. 260 3113

3. Cooperation requirements:

Consultant specialized in the design of environmental educational material.

Educational material on various environmental topics.

Validation and training workshops for the technical delivery of educational material.

4. Explanation of how the assistance will help achieve objectives:
The assistance will contribute to achieving the Alliance for the Future, for the Institutional Program "Environmental Management Strengthening” (LE 5.1.18, Substantive Action 5.01.18.05  "Design and implement an environmental education strategy that involves the formal and informal sectors,” Operational Action 141.13.16 "Formulate material for disseminating information about MARN’s principal actions and responsibilities on the issue of environmental education".

5. Priority:  7

6. Related to the requested cooperation:

Background:

Article 41 of the Law on the Environment states that the Ministry for the Environment and Natural Resources has the duty to promote environmental awareness programs with educational institutions, environmental Non-Governmental Organizations, the business sector, and communications media.

In the informal environmental education area, the work of environmental Non-Government Organizations has been relevant to developing awareness programs aimed at Communities and organizations identified in the execution of their Programs.

The business and industrial sector and Municipal Governments have been incorporated into these processes and there is joint work in the area of informal education with various means of communication, press, radio and television.

MARN has been designing and executing projects that in one form or another have supported the reproduction of educational material as a complement to project activities.

Of all the material that has been developed, at present there is not sufficient material to meet the demand presented by governmental, nongovernmental, and private organizations, community development associations, schools, etc.

Objective of the assistance:

Contribute to reinforcing and complementing the activities carried out by the Ministry for the Environment and Natural Resources in the area of Environmental Education.

Terms of reference:

Update existing environmental education documents with successful experiences.

Increase the existing environmental educational material in MARN's Document Center.

Complement MARN's projects and/or activities; with environmental educational material related to the issues of citizen participation and the environment, water resources, protected natural areas, and solid waste.

Expected Results:
5000 Brochures on Citizen Participation and the Environment.

5000 Brochures on Water Resources in El Salvador.

5000 Brochures on Protected Natural Areas in El Salvador.

5000 Brochures on Solid Waste Management in El Salvador.

4 Dissemination Workshops for NGOs, GOs, Municipalities.

Title of Project:
 Strengthening and Development of the Technical-Scientific Capacity of the National Land Studies Service

1. Country: El Salvador.
2. Contact information:

Lic. Rina Castellanos de Jarquín

Director for International Cooperation and Projects

Ministry for the Environment and Natural Resources

Jarquinr@marn.gob.sv
Tel. 260 3112, Fax. 260 3113

3. Cooperation requirement: 

Conduct a continuous process of improvement in scientific, technical management. with a [sic] Outside Technical Assistance that adds to the knowledge of both internal personnel and personnel who, by their functions and interest, maintain a direct relationship with SNET.

Appropriate resources and means for development and experimentation or modeling.
Means for generating research and scientific information in different fields, and making the results available to Salvadoran institutions and the population.

Give the institution the resources to maintain and update information generation.

4.  Explanation of how the assistance will help achieve objectives:
The assistance will contribute to achieving the Alliance for the Future, for the Institutional Program “Protection, Risk Reduction for the Greater San Salvador (GSS) Population (LE 5.2.5), Substantive Actions “Promoting standards that prohibit establishing housing and production sectors in risk zones”  5.02.05.01 and “Strengthening the inventory of risk zones in GSS” 5.02.05.06

5. Priority:    8 

6. Related to the requested cooperation:

Background

In the year 2001, the United States Agency for International Development initiated the Project "Improved Regional Capacity to Mitigate Transnational Effects of Disasters", which focused on the Lempa River’s international watershed. This project was developed under the framework AID signed with: NOAA (National Oceanic and Atmospheric Administration), SICA (Secretariat for Central American integration), and USGS (United States Geological Survey), for the specific development of products resulting from the cooperation.

During the years of cooperation under the Mitch project, the Meteorological Service received technical support with the installation of 5 satellite telemetric stations, and training in their use, applications and maintenance.

Once the project was over, the Center for Hydrometeorological Prognostication and the area of investigation were strengthened, initiating new tasks and other products with value added to respond to the needs of the various sectors, especially in the responses to problems derived from threats by extreme phenomena such as drought, floods, strong winds and high seas.

The USGS assistance in the areas of the Geological Service’s work came before the Hurricane Mitch projects. Even when this cooperation occurred through direct consultancies in cases of seismic or volcanic emergencies, the cooperation of institutions such as CVO and NEIC was of great importance in determining the origin of such emergencies and understanding their possible consequences.

Similarly, in 1996, CVO’s Volcano Disaster Assistance Program (VDAP) initiated geological investigations that contributed to the knowledge about the threat of some of El Salvador’s principal active volcanoes, through logistical support for university researchers in the U.S.

After Hurricane Mitch and the 2001 earthquakes, assistance from different USGS agencies was expanded through the Mitch, CAMI and ERP Projects. As a result of such projects a large quantity of basic information was generated such as digital information, landslide inventory, aerial photographs, satellite images, etc. In addition, the capacity for instrumental monitoring of the seismic and volcanic threat in the country was also strengthened significantly.

It should be noted that the CAMI and ERP projects have expanded the seismic network, which now has more than double the number of stations than before the 2001 earthquakes. The ability to acquire and process data has also been improved, and currently there is a central seismic database that is sufficiently robust and capable of conducting basic seismic monitoring activities.

Objective of the assistance:
Improve and strengthen the scientific, technical capacity of the National Service For Land Studies.

Terms of reference: 

The project consists of conducting a process to generate and strengthen the capacity of the National Service for Land Studies. It will be developed based on four axes of cooperation: 1) Geology, 2) Hydrology, 3) Meteorology, and 4) Risk Management. In each of these areas five basic components will be developed: a) Technical Assistance for Internal and External personnel; b) Research support; c) Development of applications; d) Maintenance and update of technological systems; and e) Consulting on the development of procedures.

Expected Results:
Technical Assistance for Internal and External personnel

This involves carrying out a process to transfer knowledge and experience to SNET’s technical personnel about the scientific, technical processes in each of the areas. It also includes generating the capacity of SNET’s objective population, to improve the quality of research and its results. This assistance process can be carried out through facilitation and access to scientific, technical literature, through direct transfer of knowledge (training), through support from university-level education programs, and through the direct exchange of scientific experience.

Research support

Consists of providing direct support for the research carried out in collaboration with Universities, Research Institutes or national and U.S. Government Agencies, by providing logistical resources or through resources from laboratories or specialized facilities.

Development of applications

Involves improving SNET’s research process and services, by adapting and applying software in the various areas of specialization. It also supposes the applications of methodology and assistance for developing Early Warning Systems (EWS).

Maintenance and update of technological systems

Consists of giving support and improving the early warning system, improving the stations, supporting and facilitating the replacement or updating of equipment in the different areas of specialization (seismology, hydrology, and meteorology), improving equipment maintenance and updating some of the components.

Consulting on the development of procedures

Consists of assistance on the way in which the processes for updating protocols, manuals and homogenization of procedures should be established.

3. SANITARY AND PHYTOSANITARY SYSTEM

Project 1: Enhanced knowledge of SPS Requirements in main trading partner markets

1. Name of the country: El Salvador
2. Contact Information:
Name: Jorge Oviedo

Institution: Ministerio deAgricultura

e-mail: joviedo@mag.gob.sv

Phone: (503)241-1730

3. Requested Cooperation: Technical assistance and studies
4. Explanation of how this assistance helps achieve the objectives: 

In El Salvador the SPS regime, whose legal framework is comprised of a number of national laws (described in the National Action Plan document) is administered by the Ministry of Agriculture (MAG) and the Ministry of Public Health and Social Assistance.  The Ministry of Agriculture (MAG), through its General Office of Animal and Plant Health (DGSVA) is the authority responsible for authorizing the importation of vegetables, animals and related products.  The MAG also establishes the zoosanitary and phytosanitary requirements for importing these products and grants sanitary and phytosanitary certificates for exporting animal and vegetable products. At the regional level, sanitary and phytosanitary measures are regulated by the Central American regional regulatory framework on the application of Sanitary and Phytosanitary Measures (SPS), which has been in force since 1999 and at the multilateral level, El Salvador is a WTO member and thus is obligated to follow the disciplines of the Agreement on the Application of Sanitary and Phytosanitary Measures. 

Sanitary and Phytosanitary measures are of paramount importance to El Salvador.  On the export side, it is essential that El Salvador’s agricultural producers, many of whom are micro, small and medium sized enterprises (MYPIMES) are able to comply with sanitary and phytosanitary standards in their main partner markets, and on the import side, El Salvador recognizes the importance of protecting its human, animal or plant life or health in a manner that does not arbitrarily disrupt trade. The hemispheric market is the most important markets for the destination of agri-food products and the most important source of importation of these products. SPS-related requirements in these markets are therefore key for the development of trade opportunities for El Salvador.

5. Priority:  1

6. Requested Cooperation: 

Background
The GOES recognizes the importance of understanding the regulations and requirements that Salvadoran exporters must meet in order to be able to sell their goods in these markets.

Objective

To increase information regarding regulations and requirements faced by Salvadoran exporters in partner markets, enhance exporters’ ability to address these regulations and requirements.  Emphasis may be placed on technical inspections and quality control mechanisms for export products of interest to El Salvador in its main trading partners. 

 Expected results: 
Seminars with experts in relevant trading partners’ agencies, particularly relating to food and drug agencies, whose standards regulate processed foods, and labelling standards, including nutritional labelling standards. 

Review of the trading partners’ food inspection system with focus on products of export interest for El Salvador.

Study of a methodology for ongoing education regarding regulations and requirements faced by Salvadoran exporters in partner markets.

Visits by representatives of Salvadoran exporters to relevant entities in the partner markets. 

Technical meetings to examine technical agreements for recognition of inspection procedures.

Training seminars on risk assessment.

Review of El Salvador’s food inspection institutions and its institutional needs.

Institutional support for the development and strengthening of food inspection institutions.

Project 2: Survey of technical guides/Risk Assessment Procedures/regulations/processes of quality control for fruits/vegetables/fishery and agriculture products
1. Name of the country: El Salvador
2. Contact Information:
Name: Jorge Oviedo

Institution: Ministerio deAgricultura

e-mail: joviedo@mag.gob.sv

Phone: (503)241-1730

3. Requested Cooperation: Technical assistance and studies
4. Explanation of how this assistance helps achieve the objectives: 

In El Salvador the SPS regime, whose legal framework is comprised of a number of national laws (described in the National Action Plan document) is administered by the Ministry of Agriculture (MAG) and the Ministry of Public Health and Social Assistance.  The Ministry of Agriculture (MAG), through its General Office of Animal and Plant Health (DGSVA) is the authority responsible for authorizing the importation of vegetables, animals and related products.  The MAG also establishes the zoosanitary and phytosanitary requirements for importing these products and grants sanitary and phytosanitary certificates for exporting animal and vegetable products. At the regional level, sanitary and phytosanitary measures are regulated by the Central American regional regulatory framework on the application of Sanitary and Phytosanitary Measures (SPS), which has been in force since 1999 and at the multilateral level, El Salvador is a WTO member and thus is obligated to follow the disciplines of the Agreement on the Application of Sanitary and Phytosanitary Measures. 

Sanitary and Phytosanitary measures are of paramount importance to El Salvador.  On the export side, it is essential that El Salvador’s agricultural producers, many of whom are micro, small and medium sized enterprises (MYPIMES) are able to comply with sanitary and phytosanitary standards in their main partner markets, and on the import side, El Salvador recognizes the importance of protecting its human, animal or plant life or health in a manner that does not arbitrarily disrupt trade. The hemispheric market is the most important markets for the destination of agri-food products and the most important source of importation of these products. SPS-related requirements in these markets are therefore key for the development of trade opportunities for El Salvador.

5. Priority:  2

6. Requested Cooperation:
Background
The GOES recognizes the importance that internationally known standards play in international trade. International trade requires that producers are up to date and follow such guides, especially in control of residue analysis, pesticide control, quality control for fruits, vegetables and fishery and agricultural products. This need is of importance both to increase information about these disciplines and regulations at the international level and to increase the capacity of technical personnel in order to ensure best practices in production and processing.

Objective

To bring up to date and enhance the capacity of relevant actors in El Salvador regarding international standards and requirements in control of residue analysis, pesticide control, quality control for fruits, vegetables and fishery and agricultural products.

Expected results: 
Purchase of updated guides/guidelines/regulations relevant to El Salvador. 

Assessment of how to increase the capacity of technical personnel in these areas in order to identify appropriate training. 

Assessment to identify priority areas (based on export product interests) where international standards are being discussed and consultations to review the proposals for development of the corresponding standards at the relevant international standard setting bodies.

Project 3:    Capacity building for firms that process agricultural products for export to enable them to fulfil the technical requirements established by the importing country.
1. Name of the country: El Salvador
2. Contact Information:
Name: Jorge Oviedo

Institution: Ministerio deAgricultura

e-mail: joviedo@mag.gob.sv

Phone: (503)241-1730
3. Requested Cooperation: Technical assistance and studies
4. Explanation of how this assistance helps achieve the objectives: 

In El Salvador the SPS regime, whose legal framework is comprised of a number of national laws (described in the National Action Plan document) is administered by the Ministry of Agriculture (MAG) and the Ministry of Public Health and Social Assistance.  The Ministry of Agriculture (MAG), through its General Office of Animal and Plant Health (DGSVA) is the authority responsible for authorizing the importation of vegetables, animals and related products.  The MAG also establishes the zoosanitary and phytosanitary requirements for importing these products and grants sanitary and phytosanitary certificates for exporting animal and vegetable products. At the regional level, sanitary and phytosanitary measures are regulated by the Central American regional regulatory framework on the application of Sanitary and Phytosanitary Measures (SPS), which has been in force since 1999 and at the multilateral level, El Salvador is a WTO member and thus is obligated to follow the disciplines of the Agreement on the Application of Sanitary and Phytosanitary Measures. 

Sanitary and Phytosanitary measures are of paramount importance to El Salvador.  On the export side, it is essential that El Salvador’s agricultural producers, many of whom are micro, small and medium sized enterprises (MYPIMES) are able to comply with sanitary and phytosanitary standards in their main partner markets, and on the import side, El Salvador recognizes the importance of protecting its human, animal or plant life or health in a manner that does not arbitrarily disrupt trade. The hemispheric market is the most important markets for the destination of agri-food products and the most important source of importation of these products. SPS-related requirements in these markets are therefore key for the development of trade opportunities for El Salvador.

5. Priority:  3

6. Requested Cooperation:

Background

Agriculture comprises a relatively large component of El Salvadoran employment, and a significant percentage of exporting MYPIMES are agricultural producers. The importance of understanding specific technical requirements in the agricultural sector cannot be overstated and the key need to make producers understand technical requirements and standards to enter foreign markets.

Objective

To bring up to date and enhance the capacity of agricultural producers and exporters to meet technical requirements in agriculture in foreign markets. 

Expected results:
Creation of a producer consultative group to address SPS requirements in foreign markets.

Seminars with experts in relevant trading partners’ agencies, particularly those whose standards regulate processed foods, and labelling standards, including nutritional labelling standards.

Study of a methodology for ongoing education regarding regulations and requirements faced by Salvadoran exporters in partner markets.

Visits by representatives of Salvadoran exporters to relevant entities in the partner markets. 


Project  4:   Strengthening the national SPS enquiry point

1. Name of the country: El Salvador
2. Contact Information:
Name: Jorge Oviedo

Institution: Ministerio deAgricultura

e-mail: joviedo@mag.gob.sv

Phone: (503)241-1730

3. Requested Cooperation: Technical assistance and studies
4. Explanation of how this assistance helps achieve the objectives: 

In El Salvador the SPS regime, whose legal framework is comprised of a number of national laws (described in the National Action Plan document) is administered by the Ministry of Agriculture (MAG) and the Ministry of Public Health and Social Assistance.  The Ministry of Agriculture (MAG), through its General Office of Animal and Plant Health (DGSVA) is the authority responsible for authorizing the importation of vegetables, animals and related products. The MAG also establishes the zoosanitary and phytosanitary requirements for importing these products and grants sanitary and phytosanitary certificates for exporting animal and vegetable products. At the regional level, sanitary and phytosanitary measures are regulated by the Central American regional regulatory framework on the application of Sanitary and Phytosanitary Measures (SPS), which has been in force since 1999 and at the multilateral level, El Salvador is a WTO member and thus is obligated to follow the disciplines of the Agreement on the Application of Sanitary and Phytosanitary Measures. 

Sanitary and Phytosanitary measures are of paramount importance to El Salvador.  On the export side, it is essential that El Salvador’s agricultural producers, many of whom are micro, small and medium sized enterprises (MYPIMES) are able to comply with sanitary and phytosanitary standards in their main partner markets, and on the import side, El Salvador recognizes the importance of protecting its human, animal or plant life or health in a manner that does not arbitrarily disrupt trade. The hemispheric market is the most important markets for the destination of agri-food products and the most important source of importation of these products. SPS-related requirements in these markets are therefore key for the development of trade opportunities for El Salvador.

5. Priority:  4

6. Requested Cooperation:

Background

El Salvador has complied with the obligation under the WTO SPS Agreement to establish and notify an enquiry point.  In order to be able to continue fully complying with the obligation under this agreement, or undertake potential new obligations, technical assistance is needed to strengthen the enquiry point and enable this institution to perform its functions.  Principal needs exist in enhancing the informatics systems, training personnel, and making available updated technical bibliographies and reference documents. These needs will be addressed by coordinating with international partners, facilitating consultation and exchanging information on SPS concerns related to ongoing trade and technical assistance possibilities. Strengthening the national enquiry point will allow the GOES to more efficiently expedite SPS measures,  

Objectives
To strengthen and modernize the SPS enquiry point. 

Expected results

Technical mission of experts to assess the informatics needs of El Salvador’s enquiry point and make recommendations for how these needs could be addressed. 

Technical mission of experts to assess the training needs of personnel working in El Salvador’s enquiry point and make recommendations for how these needs could be addressed. 

Technical mission to review the functions of inquiry points and best practices in other countries.

Preparation of a bibliography of relevant technical documents and reference materials and purchase of those documents identified as necessary.

Project 5:   Enhanced awareness of the disciplines and framework in the WTO Agreement on the Application on Sanitary and Phytosanitary Measures

1. Name of the country: El Salvador
2. Contact Information:
Name: Jorge Oviedo

Institution: Ministerio deAgricultura

e-mail: joviedo@mag.gob.sv

Phone: (503)241-1730

3. Requested Cooperation: Technical assistance and studies
4. Explanation of how this assistance helps achieve the objectives: 

In El Salvador the SPS regime, whose legal framework is comprised of a number of national laws (described in the National Action Plan document) is administered by the Ministry of Agriculture (MAG) and the Ministry of Public Health and Social Assistance. The Ministry of Agriculture (MAG), through its General Office of Animal and Plant Health (DGSVA) is the authority responsible for authorizing the importation of vegetables, animals and related products. The MAG also establishes the zoosanitary and phytosanitary requirements for importing these products and grants sanitary and phytosanitary certificates for exporting animal and vegetable products. At the regional level, sanitary and phytosanitary measures are regulated by the Central American regional regulatory framework on the application of Sanitary and Phytosanitary Measures (SPS), which has been in force since 1999 and at the multilateral level, El Salvador is a WTO member and thus is obligated to follow the disciplines of the Agreement on the Application of Sanitary and Phytosanitary Measures. 

Sanitary and Phytosanitary measures are of paramount importance to El Salvador.  On the export side, it is essential that El Salvador’s agricultural producers, many of whom are micro, small and medium sized enterprises (MYPIMES) are able to comply with sanitary and phytosanitary standards in their main partner markets, and on the import side, El Salvador recognizes the importance of protecting its human, animal or plant life or health in a manner that does not arbitrarily disrupt trade. The hemispheric market is the most important markets for the destination of agri-food products and the most important source of importation of these products. SPS-related requirements in these markets are therefore key for the development of trade opportunities for El Salvador.

5. Priority:  5

6. Requested Cooperation:

Background
The WTO Agreement on the Application on Sanitary and Phytosanitary Measures guides the application of SPS measures within the context of international trade. It is important that all stakeholders and policymakers in this area have a firm grasp of these obligation sand their implications.  

Objective

To increase understanding of stakeholders and policymakers in SPS-related matters about the disciplines and implications of the WTO SPS Agreement obligations.

Expected results:
Seminars on the SPS Agreement targeted to policymakers with responsibilities in areas related to SPS and relevant civil society stakeholders, in particular, for product groups of export interest for El Salvador. 

Preparation and dissemination of a primer on the WTO SPS Agreement and its relevance to various stakeholders in Salvadoran society.

4. RULE OF ORIGIN AND CUSTOM PROCEDURES

Project Title: 
Specialized Training on Trade related Topics
1. Country: El Salvador
2. Contact information:

Lic. Rene Salazar, Trade Agreements Administration Economy Minister telephone 231-5788
E-mail: rsalazar@minec.gob.sv
3. Requested cooperation:

Training for Trade Agreements Administration officials on the following topics:

1. Trade negotiations

2. WTO Valuation Agreement (training in the process of implementing the WTO Valuation Agreement)

3. Regional content value (training in applying the RCV calculation)

4. Inventory management methods

5. Verification of origin for agricultural and industrial products

6. Issuing advance criteria

7. Law applied to origin-related transactions or activities

8. Methodology applied in origin investigations

9. Training on tariff nomenclature

Seminar on Origin Regulations: methods for formulating and interpreting specific rules of origin.

Internships with institutions or offices responsible for applying different customs procedures.

Exchange of current information in the different international trade areas related to origin and customs procedures for goods, for the purpose of maintaining free-flowing trade between the signatories to the Agreement.
4. How this assistance will help to achieve the objectives:

This project is oriented to strength the technical capacities of the human resources to orient to the private sectors in the issues related to normative and research of origin so, it will fulfill the objective of assuring an efficient administration so the preferences and arancelary  benefits would be completely approached by the origin that accomplish the origin requirements.

5. Priority: 1

6.  Requested Cooperation: 

Background

One of the specific functions of the Trade Agreements Administration in this area is to implement and apply regulations on rules of origin and customs procedures related to the origin of goods, including the Annex on Specific Rules of Origin, all of which is contained in the Free Trade Agreements signed to date with countries in Central America, Mexico, the Dominican Republic, Panama and Chile, and also those established by their Regulations and/or Uniform Regulations, whichever applies.

Objectives of the cooperation

Have trained human resources in analyzing and conducting technical studies in economic variables relating to international trade, and in addition, have current administrative knowledge about executing and implementing the procedures and requirements on customs and origin issues.

Terms of reference

Practical and theoretical knowledge of the standards and specific rules of origin, as well as customs procedures, are important for the sound development and implementation thereof under the Free Trade Area of the Americas, since this will make it possible on the one hand to negotiate clearly and without prejudice to national production, and on the other hand, for the investigation itself to generate favorable results for our economies.

To do so, it will be necessary to form an institutional team: the Economy Ministry through the Trade Agreements Administration, the Treasury Ministry through the General Customs Administration, with human resources trained in analyzing and conducting technical studies on economic variables related to international trade, the ability to issue advance criteria for investigating an origin case; for the purpose of providing businesspersons with flexible mechanisms with regard to origin and customs procedures. The reliance on administrative knowledge about executing and implementing current customs and origin procedures and requirements that make them more flexible. [sic]

Project Title:
Creation of a Unit for verifying the origin of goods
1. Country: El Salvador
2. Contact Information (Project Team): 
José Américo Ayala Rodas, Treasury Ministry, General Administration for Customs Duties
E-mail: aayala@mh.gob.sv, Tel. 244-5017, Fax: 244-5019

3. Required Cooperation: Technical assistance, training and equipment
4- Impact of the Technical Assistance
The market distortion caused by unfair competition as a result of non-reliance on the General Administration for Customs Duties, with ideal tools and officials to supervise the faithful compliance with the agreements signed in the FTA negotiations; and to the extent that the Administrative Unit functions and has sufficient support to handle complaints and reports about compliance with standards and rules of origin for goods; will contribute to establishing an open, more competitive market without distortion.

5. Priority:  1
6. Requested Cooperation:

Background
Since El Salvador signed the General Treaty of Central American Economic Integration in Managua, Nicaragua on December 13, 1960, the necessary steps have been taken for the Central American economies to consolidate, thereby propelling their development. Together with this effort, laws have been created that contribute to achieving the objectives outlined in that treaty, within which was formed the Central American Regulation on the Origin of Merchandise, as a technical legal instrument that guarantees that goods subject to sale meet a standard for origin with regard to the payment of the corresponding taxes. In this sense, and because of the current commercial opening, El Salvador has signed free trade agreements with other countries with a view towards generating a greater volume of exports and raising the level of employment, which implies a greater commercial exchange of goods subject to the conditions established in those treaties.

General objective 
To create the Origin Verification Department within the DGRA that is responsible for carrying out the necessary verification processes that guarantee that imported goods satisfy the Rules of Origin and its respective Rules of application specified in the various treaties signed by El Salvador.

Specific objectives
Conduct verifications and investigations of the Origin of Imported Goods.

Oversee compliance with the customs rules on verification of origin established in the Free Trade Agreements and Economic Integration Agreements signed by El Salvador.

Contribute, along with the various institutions, to provide the necessary information that guarantees compliance with the rules of origin for imported goods within the framework of the Free Trade Agreements.

Identify those cases in which noncompliance with the applicable legal rules are detected.

Define specific guidelines for origin verification for the different Free Trade Agreements signed by El Salvador.

Update the procedures on Origin Verification in accordance with the changes made within the FTA framework.

Resources required for the project
Technical assistance from experts on the issue of confirmation and verification of origin, with knowledge of rules of origin and their application, equipment and software (necessary).

Expected results:
Reduce illegal acts that distort the market, strengthen institutions, safeguard fiscal interest and promote competition.

Project Title: Diagnosis for determining and developing and/or using customs regulations and procedures

1. Country Name: El Salvador

2. Contact Information (Project Team): 
José Américo Ayala Rodas, Treasury Ministry, General Administration for Customs Duties, E-mail: aayala@mh.gob.sv, Tel. 244-5017, Fax: 244-5019
3.  Required Cooperation: Technical assistance

4. Impact of the technical assistance:
Determine the degree of applicability of the World Trade Organization (WTO) legal mechanisms and procedures, to promote efforts to allow their adoption, aimed at strengthening the market in free domestic and foreign competition, in harmony with the demands of the globalized world and Central American integration. 

5. Priority:   2

6. Requested Cooperation:

Background
Due to new changes made to Central American rules, together with the application of Free Trade Agreements that have been signed or are being negotiated, it is believed necessary to update customs regulations and procedures, leading to the development of rules and procedures issued transparently and efficiently. 

Today, El Salvador's customs system has services that allows the user to conduct transactions from the comfort of his office, including: drafting declarations using electronic applications developed by the Customs Service, which allow submission of shipping manifests, declarations of goods, operator certifications, and the payment of taxes over the Internet.

There is a range of customs provisions that do not adapt to current customs tasks, some of which must be updated.

Project objectives:
General:
To adapt the customs regulations and procedures to the new requirements of international trade.

Resources required for the project:
Technical Assistance from experts on the subject.

Expected results:
It is expected to have procedures and regulations in accordance with the requirements of international trade.
Project Title: Modernization of the systems and registries for control 
of customs transactions

1. Country Name: El Salvador
2. Contact Information (Project Team): 
José Américo Ayala Rodas, Treasury Ministry, General Administration for Customs Duties 
E-mail: aayala@mh.gob.sv, Tel. 244-5017, Fax: 244-5019

3. Required Cooperation: Technical assistance, training and equipment

4. Impact of the Technical Assistance:
In order to have better control over customs transactions carried out under the Free Trade Agreements (FTAs), we have identified the need to strengthen the system that is currently being used and to update the use of computer equipment.

5. Priority : 3

6. Requested Cooperation:

Background:
In the framework of the Public Sector Modernization Programs the Government of El Salvador has been implementing a series of fundamental economic reforms under a program of reorganization and modernization.

This process aims to move the country towards the recovery of macroeconomic equilibrium and the modernization of institutional and productive infrastructure, with an eye towards achieving stability and sustained growth in this environment.

Through this process the customs administration sector was identified as a burden investment and development of the Country.  The Government made it a priority to resolve this problem by supporting strengthening it as an institution, systematizing and automating its duly certified procedures with ISO 9000 standards, and implementing a communications system capable of reliably supporting the process of modernizing  the customs service.

The two earthquakes that occurred in 2001 severely damaged the Customs Administration building and also damaged the laboratory equipment used for merceological analysis.

The current Registration System for Declarations of Goods (SIDUNEA ++), is an inflexible system that does not allow changes to be made to adapt it to the needs of Customs tasks.

Objectives:
Have a better computing tool to satisfy the obligations of the FTAA.
Facilitate and carry out supervision of transactions carried out under the framework of the Free Trade Agreement with the hemispheric.

Strengthen the use of the Customs systems by improving the registration process for declarations of goods.

Make the release of goods that are subject to physical verification more flexible.  

Update the equipment used in the Customs Laboratory.

Have more sophisticated equipment to improve the quality of the merceological analyses performed in the Customs Laboratory.

Resources required for the project:
· Reagents and glassware

· A Brix refractometer

· A 4-way infrared ray spectrophotometer with software and accessories.

· A visible ultraviolet ray spectrophotometer.

· An atomic absorption spectrophotometer.

· An optical emission spectrometer.

· A mechanical dynamometer.

· Device for measuring tenacity and resistance.

· Título en Hilos casa SUPER

· A distiller for hydrocarbons.

· Computer equipment (computers, laser printer and UPS).

· Software design for control and registration of declarations of goods.

· X-ray equipment for inspecting goods.

· Laboratory technological equipment.

Expected results:
Is expected that with the supply of the computer equipment and the software development, the customs service will improve and facilitate control of the various transactions carried out under the FTAA.

Similarly, is expected that better laboratory equipment will improve the quality of the merceological analyses carried out in this General Administration.

Project Title: Training for Customs Service personnel

1. Country: El Salvador
2. Contact Information: 
José Américo Ayala Rodas, Treasury Ministry, General Administration for Customs Duties, E-mail: aayala@mh.gob.sv, Tel. 244-5017, Fax: 244-5019
3. Required Cooperation: Technical Assistance and Training
4. Impact of the Training:
Training on the topic of risk analysis is very important and necessary to have human resources with sufficient knowledge to allow them to identify, evaluate and combat the potential risks that could arise in the registration and release of imported goods under the various Free Trade Agreements (FTAs) signed by El Salvador.  

At present, there is no knowledge of the different procedures used to determine origin, and similarly, there is no experience in applying the different methods of Customs Valuation under the 1994 GATT. However it is of vital importance to train Customs officials on these topics.

5. Priority:  4
6. Requested Cooperation:

Background
The Public Sector Modernization Programs have allowed for the implementation of modernization processes for Customs services, helping facilitate and simplify the different administrative and operational procedures that contribute to efficiently and timely handling user requests, and to exercise effective control of the transactions carried out under the different Free Trade Agreements that El Salvador has signed or is in the process of negotiating. 

In addition, at present, the transfer of the origin verification functions that are currently the responsibility of the Trade Agreements Administration of the Ministry of the Economy, is in transition. This will require the personnel of that Institution to have greater knowledge about tariff preferences applied in the commercial exchange under the Free Trade Agreements (FTAs).

Similarly, it is important to stress that starting in September 2001 this General Administration modified its valuation system in view of the agreements established in the World Trade Organization, which has generated the need for training on the principles of Customs Valuation under the GATT framework.  In response to those requirements, this General Administration has initiated a refinement process both for customs procedures as well as for personnel, generating the need to prepare and train the new personnel in order to incorporate them into the various customs services.

Project objectives:

General:
Learn the customs procedures applied by the Customs Service around the hemispheric.

Have the necessary training to perform a risk analysis on customs transactions carried out by external trade operators, as well as to better identify  those aspects that indicate potential risk for customs duty fraud.

Identify the different standards and criteria used for determining the origin of products imported under the Free Trade Area of the Americas.

Have personnel trained in applying customs valuation standards, such that it facilitates the implementation of the different valuation methods.

Specific:
Have a better ability to identify potential goods and processes for Customs duty fraud.

Define strategies to combat potential tax fraud transactions.

Learn the different procedures established in the FTAs for determining the origin of goods.

Learn the methodology used for determining the origin of goods subject to the Regional Content Value method.

Have the necessary training to develop advance criteria for determining the origin of goods protected by the tariff preferences under the Free Trade Area of the Americas.

Resources required for the project:
· Training in the areas detailed above.

· Internships in different offices responsible for applying the different customs procedures.

· Technical consultancies.

Expected results:
It is expected that during and after the training detailed above, this Institution will have ideal personnel trained to handle the obligations assumed under the FTAA.

5. TECHNICAL BARRIERS TO TRADE (TBT)

Project Title: Institutional Strengthening Project for the Trade Agreements Administration
1. Country: El Salvador
2. Contact information:
Lic. Rene Salazar, Trade Agreements Administration, Economy Ministry, telephone 231-5788
E-mail: rsalazar@minec.gob.sv
3. Requested cooperation:
· Redesign the Administration's organizational structure. 

· Review the current Divisional structure, so that they have technical areas specializing in the functions the Administration performs.

· Technical assistance in developing a profile of functions that the Administration's personnel will perform.

· Distribution of new functions derived from the need to handle the obligations undertaken in the framework of the new negotiation scenarios.

· Training for officials that make up the Administration team, to strengthen existing areas or to develop new ones.

· Develop a strategic training plan that includes the periodic updating of knowledge in various areas of interest to this Administration.

4. How this assistance helps achieve the objectives:
Assistance focused on redesigning and developing a new organizational structure within the Administration will greatly strengthen currently existing areas and divisions, and will foster better performance of the Administration’s new functions under the free trade agreements signed by the country -- all for the purpose of providing specialized technical tools for the various national productive sectors, for the efficient administration of these tools.

5. Priority: 1
6. Requested Cooperation:

Background

The Trade Agreements Administration was created by Executive Agreement No. 925 BIS, published in the Diario Oficial No. 239, Vol. 349, Dec. 20, 2000, which amends the Internal Regulations of the Economy Ministry.

The Administration is organized under a structure that includes a Director and the following divisions: International Trade Practices, Administrative Division, and the Trade Information Division.

The International Trade Practices Division is responsible for handling standards and procedures aimed at imposing safeguard measures, and antidumping and countervailing duties, against trade practices that cause or threaten to cause injury to national production.

The Trade Information Division has the objective of providing users with current trade information that is necessary for timely decision-making, developing technical studies and reports, and establishing trade standards or measures.

The Administrative Division is responsible for overseeing compliance with the obligations under the WTO, FTAA, and other entities, on the issue of notice established in trade documents, and any other regulatory notice involving the interested Parties in the investigation procedures for the imposition of safeguard measures, anti-dumping duties and other applicable measures against existing unfair trade practices.

Objectives of the cooperation

Have technical assistance for designing an organizational structure that allows for the optimal development of human resources, for the purpose of fulfilling the requirements demanded by the very functions of this Administration, handling the needs of the national productive sector, and helping it address the obligations undertaken by the country as a result of signing new Free Trade Agreements.

Specific objectives

a) Create specific technical areas responsible for the administration of trade defense measures on the issues of safeguards, unfair trade practices, and rules of origin.

b) Strengthen the areas that help support national productive sectors and others users of foreign trade, through consulting and information about the standards and procedures contained in the Free Trade Agreements.

c) Have better tools for administering the benefits contained in the instruments signed by El Salvador on trade issues.

Terms of reference

Due to the increase in responsibilities and greater tasks derived from signing new Free Trade Agreements, the Administration should be strengthened through a redesign of its organizational structure, in order to face the trade liberalization process initiated with the hemispheric market.

Expected results

a. Have an organizational structure that responds to the need to strengthen trade defense mechanisms to the benefit of the national productive sectors.

b. Have specialized technical areas in order to provide the national productive sector with appropriate consulting that allows it to obtain positive results in the area of trade.

Project Title:  “Technical Assistance for Strengthening the Structure of Conformity Assessment in El Salvador”

1. Name of the country requesting the cooperation:  El Salvador
2. Contact information:
Ing. Carlos Roberto Ochoa Córdova (Executive Director) 

E-mail: crochoa@conacyt.gob.sv
NATIONAL COUNCIL FOR SCIENCE AND TECHNOLOGY

Colonia Médica, Pasaje Dr. Guillermo Rodríguez Pacas No. 51, San Salvador, El Salvador. 

Tel. (503) 226 28 00; Fax (503) 225 6255.
3. Requested Cooperation: (technical assistance, equipment, training, studies, etc)

- Technical Assistance from specialists to carry out the proposed activities.

- Internships at NIST and companies that implement Good Manufacturing Practices, HACCP Systems, and Labeling regulations.

4. Explanation of how this assistance helps achieve the objectives:
This project will strengthen the national structure for Conformity Assessment, through developing human resources in areas of importance in trade with the hemispheric : market access and technical barriers to trade. In addition, we seek to strengthen the accreditation of national laboratories and the network of private, accredited laboratories that provide conformity assessment services for products.

Sector:  Normalization, Legal Metrology and Quality Certification

5. Priority: 1
6. Requested cooperation:

Background

CONACYT has worked a good deal with normalization, legal metrology, and quality certification; it currently uses Info Q, a virtual standards center for online consultation of technical standards, which contains more than 1000 standards, including UNE, ISO, Mexican, Argentine and Codex Alimentarius Standards, among others.

In addition, approximately 8 Trial and Testing Laboratories have been accredited. The Free Trade Agreement with the hemispheric requires strengthening the quality structure, especially in the area of the Inspection System, among others.

Objectives of the cooperation

1. Train Salvadoran human resources on: i) Inspection System; ii) Conformity Assessment Structure; iii) Food Product Labeling Regulations; iv) Risk Assessment Methodology; v) Development and Implementation of Standardized Operating Systems for Food Plant Sanitation.

2. Train and strengthen national laboratories that conduct product certifications, through detailed technical assistance.

3. Obtain recognition from the FTAA member countries in order to facilitate customs authorization for product importation.

4. Train Salvadoran human resources through internships to observe the establishment of Good Manufacturing Practices.

5. Train CONACYT officials on Developing and adopting standards and Technical Regulations.

6. Train Salvadoran human resources through NIST internships on the Development of Net Content Verification Systems for prepackaged products.

7. Develop Legal Metrology systems.

8. Strengthen the National Accreditation Program for Testing and Trial Laboratories.

9. Redesign procedures for technical standards and regulations.

10. Redesign laboratory accreditation procedures.

11. Train CONACYT Human Resources in Design, analysis, and operating plans in inter-laboratory tests.

12. Design a legal metrology program applied to international trade.

13. Design a product quality inspection and certification system.

Terms of reference 

Specialists in: i) Inspection System; ii) Conformity Assessment Structure; iii) Product certification; iv) Food product Labeling Regulations; v) Risk Assessment Methodology; vi) Development and Implementation of Standardized Operating Systems for Food Plant Sanitation; vii) Criteria for Forming Technical Committees for developing and adopting technical standards and regulations in the period following public consultation; viii) Planning and design for laboratory aptitude trials in analysis, method valuation, uncertainty calculation; ix) Auditors for analysis and testing laboratories based on ISO 17025 standards; x) Technical standards and regulations; xii) Laboratory accreditation; xii) Legal metrology. 

Expected results

1. Human Resources trained in: i) Inspection System; ii) Conformity Assessment Structure; iii) Food Product Labeling Regulations; iv) Risk Assessment Methodology; v) Development and Implementation of Standardized Operating Systems for Food Plant Sanitation
2. Salvadoran laboratories that provide certification services for strengthened products.

3. Mutual recognition agreement between Laboratories.

4. Human resources trained in Good Manufacturing Practices.

5. CONACYT Human Resources trained in developing and adopting Technical Standards and Regulations.

6. Human resources trained in net content verification systems for prepackaged products.

7. Laboratory human resources trained in aptitude trial design for laboratories in Analysis and testing to strengthen their technical competence, validation of methods, uncertainty calculation; Auditors trained and certified in Trial and Analysis Laboratories based on ISO 17025 standards; Human resources trained in Uncertainty Calculation.

8. Redesigned technical standards and regulations procedures.

9. Redesigned laboratory accreditation procedures, consistent with requirements.

10. Design a legal Metrology Program applied to international trade.

11. Design a product quality inspection and certification system.

Project Title: Training for the Management and Application of Technical Standards.

1. Country: El Salvador
2. Contact information:

Lic. Rene Salazar, Trade Agreements Administration, Economy Ministry, telephone 231-5788
E-mail: rsalazar@minec.gob.sv
3. Requested cooperation:
· Seminar to learn about and apply the different requirements and procedures for the proper control and efficient administration of technical standards.

· Technical assistance to create and maintain a current database on international technical standards.

· Have software that allows rapid access to statistical information related to the different quality control standards at the international level.

4.  Explanation of how this assistance helps achieve the objectives:
To the extent that there is current knowledge about the internal regulations of the country with which trade relations are entered, the trade goals of the country and the national producer will be greater each time, for which the exchange of standards will facilitate the necessary mechanisms for making information more streamlined and current.

5. Priority: 1
6. Requested Cooperation:

Background

The Trade Agreements Administration is responsible for applying standards and following up on obligations derived under the Chapters on Normalization and Sanitary and Phytosanitary Measures contained in the various existing Treaties, Agreements or Conventions in the country. Similarly, keeping information current with regard to the standards on labeling and product quality at the time of export without slowing down international trade.

At the same time the Trade Agreements Administration provides relevant notice of technical standards projects to the World Trade Organization, and also participates in meetings held by CONACYT (National Commission for Science and Technology) and the Committee on Sanitary and Phytosanitary Measures at the national and Central American levels, and in the framework of the various Free Trade Agreements in effect.

Objectives of the cooperation

That the Trade Agreements Administration be an entity that actively participates with the national producer to facilitate trade and competitiveness in the foreign market, identifying possible problems with regard to product labeling and quality control.

Terms of reference

Understanding and interpreting the law on technical standards is indispensable in order to facilitate international trade. In this regard, participation of the Administrations and Institutions involved on this issue is necessary in order to strengthen efforts for training human resources through seminars or internships with the offices in each of the countries responsible for conducting and executing measures.

The proper interpretation of those very requirements and standards will depend in large part on the availability of current information that allows for interaction between national producers and the institutions that oversee compliance therewith, so that this mechanism is not an obstacle to trade, but rather provides access to new markets to explore.

Expected results

Provide the national productive sector, as an economic entity that is both an executive and beneficiary of the various trade Treaties, Conventions and Agreements, with the legal instruments that allows it to obtain positive results in the areas of trade, competitiveness, and improvements in quality control, and in seeking greater productivity for the company, the sector or branch of production.

6. SUBSIDIES, ANTIDUMPING, SAFEGUARDS AND DISPUTE SETTLEMENTS

Project title: technical assistance for handling investigation Procedures for the imposition of antidumping and countervailing duties
1. Country: El Salvador
2. Contact information:

Lic. Rene Salazar, Trade Agreement Administration, Economy Ministry, telephone 231-5788

 E-mail: rsalazar@minec.gob.sv
3. Requested cooperation: 

· Computer equipment and technical assistance for developing and having a current, efficient customs database in the country.

· Seminar on  the antidumping law.

· Methodology applied in investigations conducted on this issue.

4. Relationship between the cooperation project and national objectives 
A clear understanding of the domestic laws and mechanisms used by countries in these areas will make it possible to provide the country's productive sectors with relevant information and timely solutions, thereby fostering trade between the Parties.

5. Priority: 1

6. Related to de The request cooperation:

Background

The Trade Agreements Administration is responsible for handling the standards and procedures aimed at imposing antidumping and countervailing duty measures against unfair trade practices that cause or threaten to cause injury to national production, both in the framework of the FTAs in effect, and the Central American Regulation. Given that, it is fundamental for the Administration to have tools and knowledge on the issue, in order to be able to address a specific case, according to its requirements, to the benefit of international trade.

Objectives of the cooperation

Have appropriate tools and procedures to conduct investigations in dumping and subsidies cases, for the purpose of maintaining trade relations and competitiveness under equal conditions between the signatories to the Agreement.

Terms of reference 

In order to fulfill the goals of the present project, we will need courses, internships and seminars for the personnel involved, related to the multilateral legal framework, especially for requirements that must be met, deadlines, and minimum information required from the parties in a process of investigating an Unfair Trade Practice; that is, the methodology applies in investigations on these issues.

The Treasury Ministry, through the General Administration for Customs Duties, the Central Reserve Bank through CENTREX (Center for Export Transactions), and the Economy Ministry, through the Trade Agreements Administration and the Trade Policy Administration, are the institutions responsible for handling trade statistics at the time an investigation is initiated, either officially or by a party. For this reason, a current, reliable database is required, with direct access to detailed information (name of importer, tax identification number, regime, country of origin, value, volume, and taxes, among others) on the imports that the country is making. The inter-institutional relationship is vital for the exchange of information, both for the investigation process, and its implementation, at a level of consultations on technical aspects and statistics, as well as current reports on the movement of imports.

Expected results

Strengthen the Administration's technical capacity in order to support the country's productive sectors in investigations for the imposition of countervailing and antidumping duties, in the event these practices affect the national industry.
Project Title: Technical assistance for handling investigation processes
for the application of safeguard measures
1. Country requesting cooperation: El Salvador
2. Contact information for the country requesting information:
Lic. Rene Salazar, Trade Agreement Administration, Economy Ministry, telephone 231-5788

E-mail: rsalazar@minec.gob.sv
3. Requested cooperation:

· Seminar to learn about international commercial regulations on this issue.

· Methodology applied in safeguards investigations.

· Technical assistance to create a database that contains current information relating to exports by destination, imports by origin, production, identification of companies, tariff regime, purchases, sales, etc.

4. Relationship between the cooperation project and national objectives

· Through the proper administration of the regulations contained in the various instruments, the national productive sector, as an economic agent of the various trade Treaties, Conventions, and Agreements, will be provided timely, transparent and efficient service.

5. Related to the request cooperation

Background

The Trade Agreements Administration is responsible for applying standards and following up on the agreements derived from the Chapters on Safeguard Measures, Unfair Trade Practices, and Dispute Resolution contained in the various Treaties, Agreements or Conventions in effect in the country.

Objectives of the cooperation

Have the necessary technical assistance in both the areas of law, and in resolving practical cases, to carry out investigations aimed at imposing safeguard measures.

Terms of reference

One of the functions of the Trade Agreement Administration is to maintain all of the trade-related databases, especially those relating to tariff elimination programs by product, for all International Trade Treaties, Conventions and Agreements signed by El Salvador, keeping tabs on the changes undergone in the various tariff systems, as well as the allocation quotas for the opening of tariff-rate quotas, ICC and others, thereby providing timely trade information. In order to do so, it is necessary for the Administration to have software that allows rapid access to statistical and tariff information, as well as automatic adjustment to the Tariff Elimination Programs.

The national productive sector, as an economic agent of the various trade Treaties, Conventions, and Agreements, requires timely, transparent and efficient service through the proper administration of the standards they contain. The Trade Agreement Administration needs to understand how the different institutions related to the application of safeguard measures operate, in order to administer and respond to the needs of the country's productive sectors. Detailed information and technological support of the database are vital to providing reliability to the sectors within a specific safeguards case in order to respond and administer to their needs.

Expected results

The benefits of this cooperation will be reflected in the response level that the Administration can provide to national productive sectors that need investigations on market behavior, thus determining the need to impose safeguard measures. To the extent that the human resources have more and better technical tools to carry out such investigations, the national industry will have a greater guarantee that no trade-distorting factors exist, and that this will take place under real conditions of equality.

Project Title: Technical Assistance for Managing and applying 

Dispute Settlement procedures

1. Name of country: El Salvador
2. Contact information:
Lic. Rene Salazar, Trade Agreement Administration, Economy Ministry, telephone 231-5788

 E-mail: rsalazar@minec.gob.sv
3. Requested cooperation: 

· Training for the officials that comprise the Administration team, to increase their knowledge on this subject.

· Seminar on the mediator’s profile, abilities, and role within a process, tactics.

· Practical methodology applied before, during, and after the dispute settlement process.

· Technical assistance for establishing and forming an arbitral panel.

· Technical workshops on dispute settlement cases.

4. Relationship between the cooperation project and national objectives:
In order for this Administration to be established within the Secretariat or administrative office responsible for Dispute Settlement processes, and also become the entity that facilitates and applies the mechanisms created to protect the interests of the national productive sector, it needs to have training for the human resources that work in the office, through training and technical assistance on the dispute settlement mechanism, as well as on the procedures for consultations and establishing arbitration panels.

5.  Priority: 1

6. Related to the Requested Cooperation:

Background

The Trade Agreements Administration was created by Executive Agreement No. 925 BIS, published in the Diario Oficial No. 239, Vol. 349 on December 20, 2000.

This Administration is responsible for directing and supervising the Administration for Agreements, Conventions, and Treaties and other trade-related instruments that are in effect.

Similarly, its functions include following up on the agreements derived from the Dispute Settlement Chapters contained in the various agreements, establishing itself within the Secretariat or administrative office in dispute settlement processes, and applying the trade defense rules and mechanisms envisioned in the legal instruments on the subject of international trade, to the benefit of national productive sectors.

Objectives of the Cooperation

Have technical assistance for the management and proper application of the dispute settlement procedure, as well as the agreements resulting therefrom, with the goal of resolving the cases for the national productive sector before this Administration, in accordance with the rules under the different trade agreements.  

Specific Objectives

a) Administer the dispute settlement processes established under the framework of the free trade agreements signed by the country.

b) Promote the use and application of this mechanism in order to provide interested parties with an additional tool for effectively resolving disputes at the international level.

c) Lend continuity and follow-up to the agreements resulting from the dispute settlement process.

Expected Results

The benefits of this cooperation will be reflected in the optimal administration and application of the dispute settlement process that the Administration will provide in cases involving trade disputes.

7. GOVERNMENT PROCUREMENT

Project Title: Enhancement of the Governmental Procurements System
1. Name of the Country: El Salvador.
2. Contact Information:
Name: Unit for Public Administration Acquisitions and Contracts (UNAC), Treasury Ministry.

Address: State Treasury Ministry Building, Boulevard de los Héroes #1231.-

City: San Salvador          Country: El Salvador

Telephone: 244-3171          Fax: 244-7239       E-mail: sportillo@mh.gob.sv 

Nature of the Institution: Unit that regulates the application of the Law on Public Administration Acquisitions and Contracts.

Institutional Relationship: Treasury Ministry

3. Cooperation requirement 
· Electronic procurement system in El Salvador government 

· Technical assistance for Electronic procurement system and  necessary equipment for system operation  

· To train the personal of the Unit for Public Administration Acquisitions and Contracts (UNAC) in the use of the e-procurement system 

4. Explanation of how the technical assistance will help achieve objectives:
The technical assistance will benefit and facilitate the incorporation of basic elements for establishing the new system, as well as its development and implementation.

The transfer of knowledge about similar experiences is important in order to optimize time and resources for this project.
5. Priority: 1
This project is a priority for UNAC and constitutes a top Project for the Treasury Ministry.
6. Relate the cooperation requirements 
The cooperation requirement has to be in order to have financial resources to support the project “Electronic procurement system government in El Salvador”.

Objectives of the cooperation
a) General

Help Public Administration institutions to make acquisitions and enter contracts under the best conditions with regard to price, quality, and opportunity, using ideal and fair procedures in accordance with Government policies on modernization and development of technological advances.
b) Specific 
Establish modern management procedures that guarantee transparency, reliability, confidentiality, and quality in government procurement under the principles of free trade.
Achieve greater disclosure and participation of both domestic and foreign natural and legal persons in bidding or tender procedures, in order to ensure the Government the best possible conditions with regard to price, quality, and opportunity.
Have flexible mechanisms for Public Administration acquisitions and contracts. 
Facilitate private enterprise participation in government procurement.

Have a transparent information system for the civil society on the processes of public sector acquisition and contracts.

Terms of reference 

Financial cooperation and technical assistance to development the project “Electronic procurement system government in El Salvador”.

· Financial cooperation to mount the necessary infrastructure for the operation of electronic procurement system government in El Salvador      

· Financial cooperation to travel to Brazil, in order to know how it works the Brazilian electronic procurement system (It if necessary).

Expected Results 
We expect to have a System that automates the various stages of the government procurement process, through computer connections and data networks for the institutions that form El Salvador’s Public Administration, and for suppliers or contractors.

This System can help public sector institutions provide information electronically about their requirements for goods, services and public works, so that bidders have this information in a clear and timely manner, and can present their bids over the Internet. It will also permit institutions to establish control over their contracts and contractors, until they expire.

It will be possible to obtain organized information and develop statistics to make them available to the civil society, which will lend transparency to the process, thereby reducing corruption
8. STATISTICAL  INFORMATION

Project Title: Financial Assistance for updating the Multiple-Use National Cartography

1. Name of the country: El Salvador
2. Contact information :

Name: Miguel Corleto

Institution: Dirección General de Estadística y Censos

Email: mcorleto.digestyc@navegante.com.sv 

Phone: 503-286-9790

3. Requested Cooperation: Financial assistance

4. Explanation of how this assistance helps achieve the objectives:
The current DIGESTYC cartography dates from 1992. Migratory phenomena, natural disasters, and the emergence of new poles of development have drastically changed the human and economic centers of development. For this reason, modernizing the national statistical service requires updating the cartography of 10 departments of El Salvador. Also, this information is fundamental to promoting micro- and small enterprises, since there will be directories of establishments that will identify the economic activity to which they are dedicated, their geographic location and their number of employees.

5. Priority: 1

6. Related to the requested cooperation:

Background:
El Salvador’s Cartography of Homes and Establishments dates from the last Census on Population and Housing, which was taken in 1992. The required census projects need to depend on updated cartography, for which financing was obtained with Japanese cooperation to update the cartography of the country’s eastern region (4 out of 14 departments). Financing was also obtained from AID and the IDB to set up a Geographical Information System that would digitize the new cartography, which has multiple uses because a single system is being used to develop the directories of homes for the census on population and housing, of establishments for the economic census, and of agropecuarial operations for the agropecuarial census.

Objectives of the cooperation

General: Update and digitize the multiple-use national cartography for the departments in the western, central and para-central zones of El Salvador

Specific: i) Update the cartography of homes, establishments and agropecuarial operations, ii) Update the directory of micro - and small enterprises, classifying them by number of employees and economic activity, and iii) Provide updated digital cartography in a Geographical Information System

Terms of reference 
Resources are requested to finance the rising of the National Cartography of Multiple Uses for 10 of the 14 departments of El Salvador. It has been considered initially that the cost of this project is of around a million dollars.  This project will be the previous phase for the rising of the National Censuses of El Salvador and it would be executed in a period of one year.

Expected results

· Digital maps of homes, economic establishments and agropecuarial operations in El Salvador

· Directory of homes or pre-census

· Directory of Economic Establishments (industry, trade and services)

· Directory of Economic Establishments of micro- and small enterprises

· Directory of Agropecuary Operations

Project Title: Technical Assistance for Formulating the
 Plan for Taking the 7th Economic Census

1. Name of the country: El Salvador

2. Contact information from requesting country 
Name: Miguel Corleto

Institution: Dirección General de Estadística y Censos

Email: mcorleto.digestyc@navegante.com.sv 

Phone: 503-286-9790

3. Requested Cooperation:  Technical assistance

4. Explanation of how this assistance helps achieve the objectives: The currently available census information on economic activity is obsolete, and the structural changes in production have made it necessary to plan and conduct an Economic Census, which, by international recommendation, should be done every ten years. The census will gather information about micro- and small enterprises related to employment, financing, productivity, use of raw materials, etc. This information will help define policies that facilitate its adaptation in view of the imminent signature of Free Trade Agreements.

5. Priority: 1

6. Related to the requested cooperation:

Background:
The last Economic Census was conducted in 1993; since that time there have been significant changes to the competitive position of the national productive apparatus. These changes originated with policies aimed at stimulating a free market economy, which emphasized: deregulation of foreign trade, privatization of banks, tariff elimination, privatization of certain public services (mainly electricity and telecommunications distribution), modernization of the pension system, and recent monetary integration. Taken together, these policies have substantially transformed the country’s productive structure, which has increased competition and fostered new economic activities. Conducting a new Economic Census will gather all of this information.

Objectives of the cooperation

General: Using modern techniques, formulate the plan for executing the Economic Census.

Specific: i)Obtain the support of experts in designing the plan for executing the Economic Census, ii) Use modern techniques for planning, executing and presenting the results of the Economic Census

Generate updated information on micro- and small enterprises

Terms of reference 
The project will allow having the Plan of Execution of the 7o Economic Census, in him they will be detailed the methodology, costs, periods of rising, variables to obtain, execution strategy, etc.   

It´s considered that the cost of this technical attendance is of US$100 thousand and it would be designed in a period of three months.

Expected results
· Operational plan for the Economic Census

· Financial plan for the Economic Census

· Design of the Census Form and the principal tables for the Economic Census

· Detailed description of the situation of micro- and small enterprises

Project Title: Technical Assistance for Formulating the 
Plan for Taking the 7th Economic Census

1. Name of the country: El Salvador

2. Contact information:
Name: Miguel Corleto

Institution: Dirección General de Estadística y Censos

Email: mcorleto.digestyc@navegante.com.sv 

Phone: 503-286-9790

3. Requested Cooperation:  Financial assistance

4. Explanation of how this assistance helps achieve the objectives:
The currently available census information on economic activity is obsolete, and the structural changes in production have made it necessary to plan and conduct an Economic Census, which, by international recommendation, should be done every ten years. The census will gather information about micro- and small enterprises related to employment, financing, productivity, use of raw materials, etc. This information will help define policies that facilitate its adaptation in view of the imminent signature of Free Trade Agreements.

5. Priority: 2
6. Related to the requested cooperation:

Background

The last Economic Census was conducted in 1993; since that time there have been significant changes to the competitive position of the national productive apparatus. These changes originated with policies aimed at stimulating a free market economy, which emphasized: deregulation of foreign trade, privatization of banks, tariff elimination, privatization of certain public services (mainly electricity and telecommunications distribution), modernization of the pension system, and recent monetary integration. Taken together, these policies have substantially transformed the country’s productive structure, which has increased competition and fostered new economic activities. Conducting a new Economic Census will gather all of this information.
Objectives of the cooperation

General: Take the 7th Economic Census for industrial, trade and service activities in El Salvador

Specific: i) Obtain financing to conduct the Economic Census, ii) Plan the execution of the 7th Economic Census of El Salvador, iii) Generate updated information on micro- and small enterprises

Terms of reference (in this section it should contain a broad description of the requested cooperation)

7o Economic Census will be executed in two years. Of this period, 6 months they correspond to the preparation phase, one year to the rising phase and 6 months to the prosecution phase and surrenders of results. Preliminarily it has been considered that the cost of execution of the project is of US$3.0 millions, this value will be adjusted according to the results of the project of technical attendance for the formulation of the Plan of Rising of the 7o Economic Census.

Expected results

· Directory of companies and establishments in industry, trade and services.

· Current information on the most important variables of economic activity: value added, gross production, intermediate inputs, imports, exports, inventory, financing, salaries, etc.

· Classification of companies by size: micro-, small, medium and large enterprise

· Geographic localization of economic activity by municipality

· Detailed description of the situation of micro- and small businesses

Project Title: Assistance for Designing the Economic Survey System

1. Name of the country: El Salvador

2. Contact information from requesting country:

Name: Miguel Corleto

Institution: Dirección General de Estadística y Censos

Email: mcorleto.digestyc@navegante.com.sv 

Phone: 503-286-9790

3. Requested Cooperation: Technical assistance

4. Explanation of how this assistance helps achieve the objectives:
El Salvador urgently needs a functional Economic Survey System that allows for the evaluation of the behavior of the most important economic activities in the periods between censuses, as well as to provide basic information for estimating GDP on the supply side. Economic surveys will gather short-term information on the results of micro- and small enterprises with regard to employment, financing, productivity, use of raw materials, etc. This information will help in evaluating policies aimed at promoting micro-enterprises.

5. Priority  3
6. Related to the requested cooperation:

Background:
The last Economic Census was taken in 1993; since that time there have been four Economic Surveys with figures from the years 1995 through 1998. Because of dissatisfaction with the results of the surveys, in the beginning of 2000 the fieldwork for this inter-census activity was suspended. In addition, the team coordinating the survey was disbanded, which meant the loss of the experience accumulated during those years. At present, there are efforts to track the most important economic activities using administrative records, which is not sufficient to effectively track the performance of productive activity. Finally, the results of the Economic Surveys were not used for GDP estimates, contrary to the recommendations of various international experts on the issue.

Objectives of the cooperation

General: Design the methodological, sampling, and operational framework for an Economic Survey System that provides statistical information on principal economic activities and tracks establishments classified by economic size.

Specific: i) Obtain expert support in designing a Survey System for principal economic activities, ii) Provide information for analyzing economic activity and for calculating GDP in the National Accounts System, iii) Include estimates for micro- and small enterprises in GDP

Terms of reference 
This project will be developed in a period of two months, the technical support of experts will be required in economic surveys of short term and annual. The system of surveys that will intend will have a national covering and it will be source of information for the estimate of the System of National Accounts. It´s considered a cost of US$50 thousand for the execution of the project.

Expected results

· Survey System for principal economic activities

· Annual statistical information for calculating GDP in the National Accounts system

· Methodological, sampling, and operational framework for taking surveys and using supplemental information from administrative records

9. RURAL AND AGRICULTURAL DIVERSIFICATION

Project Title: Rehabilitation and Construction of Small Systems of Watering
1. Name of the country : El Salvador
2. Contact Information:
· Name: Jorge Oviedo

· Institution: Ministerio deAgricultura

· e-mail: joviedo@mag.gob.sv

· Phone: (503)241-1730

3. Requested Cooperation: Technical assistance and studies
4. Explanation of how this assistance helps achieve the objectives: 

In the Alliance for the Work of Government's 1999-2004 Program was pursued to improve the conditions that increase the agricultural profitability, developing mechanisms that strengthen to the sector and assure the sustainability of their growth and productivity; settling down for the above-mentioned a series of actions among those that stand out the impulse of agricultural markets and of programs of agricultural and agroindustrial diversification. 

In the Agricultural Politics and National Agrarian Administration 1999-2004 of the Ministry of Agriculture and Cattle raising, the agricultural diversification thinks about like one of the most important politics actions to modernize the agriculture, which should be carried out in function of the demands of the market, promoting those items (cultivations, plants y/o cattle production) that have the biggest comparative and competitive advantages. 

5. Priority: 1

6. Related to the requested cooperation:

Background

As a result of the natural phenomenon as the Mitch hurricane and the recent earthquakes, many small watering systems at national level, with what these can not be used by the producers.  On the other hand, natural phenomenon as the drought force to look for new production forms, by means of the incorporation of new areas to cultivations under watering. 

When having watering systems the agricultural production it will be diversified, rising the levels of productivity in the country, reason for which thinks about the execution of this project that she/he will come to give solutions to the producers. 

According to study carried out by the MAG, at the moment alone it is used around 15%, of the areas with watering potential in the country.  This demonstrates that a great potential exists to incorporate new areas to the cultivation low watering that you/they allow bigger production indexes. 

Objective

To recover the capacity of production of the areas with small watering systems at national level, through the rehabilitation of these. 

Expected results

Diagnosis of damages 

I redraw of works 

Revision and repair of electric facilities 

Reconstruction and repair of the watering systems 

342 families of the area of influence of the project. 

Project 2:   Develop of the Agroindustry of the Coconut, Marañón and Vegetables

1. Name of the country : El Salvador

2. Contact Information:
· Name: Jorge Oviedo

· Institution: Ministerio deAgricultura

· e-mail: joviedo@mag.gob.sv

· Phone: (503)241-1730
3. Requested Cooperation: Technical assistance and studies 
4. Explanation of how this assistance helps achieve the objectives: 
In the Alliance for the Work of Government's 1999-2004 Program was pursued to improve the conditions that increase the agricultural profitability, developing mechanisms that strengthen to the sector and assure the sustainability of their growth and productivity; settling down for the above-mentioned a series of actions among those that stand out the impulse of agricultural markets and of programs of agricultural and agroindustrial diversification. 

In the Agricultural Politics and National Agrarian Administration 1999-2004 of the Ministry of Agriculture and Cattle raising, the agricultural diversification thinks about like one of the most important politics actions to modernize the agriculture, which should be carried out in function of the demands of the market, promoting those items (cultivations, plants y/o cattle production) that have the biggest comparative and competitive advantages. 

5. Priority: 2

6. Related to the requested cooperation:

Background

The first floor use of the agricultural products for its transformation is a prevailing necessity in the sector, to end to improve the revenues and quality of life of the producers that have to compete under more and more demanding conditions, for what the agro industry becomes an alternative in a market more globalize market. 

In the country, the agricultural area dedicated to the exploitation of the items in mention corresponds to an approximate surface of 8,000 coconut mz, 5,000 marañon mz, and in the case of vegetables the same as other items that demand a better use of its production, by means of more efficient transformation processes; the cultivated surface continues being increased by the enthusiasm of the producers in intruding in new markets. 

It demands it of the Government's support, in order to create the conditions that allow a more competitive production.  She/he requires to put on to disposition of the producers the necessary financial resources under favorable conditions, to support the implementation of infrastructure of this type that propitiates a bigger use of the agricultural products by means of their transformation. 

Objective

To foment the agroindustrial production, in order to improve the conditions of life of those producing of these items. 

Expected results

To create the infrastructure facilities of for the production agroindustial by means of the endowment of financial resources for the development of the same one. 

To support the development of transformation processes that you/they allow a better use of the agricultural products, as well as an increment of the revenues of the producers, through printing to the product added value 

To develop by means of the support to the agroindustry, new employment sources, especially in the rural area 

Project 3: Development of the Agro tourism in El Salvador

1. Name of the country : El Salvador

2. Contact Information:
· Name: Jorge Oviedo

· Institution: Ministerio deAgricultura

· e-mail: joviedo@mag.gob.sv

· Phone: (503)241-1730
3. Requested Cooperation: Technical assistance and studies 
4. Explanation of how this assistance helps achieve the objectives: 

In the Alliance for the Work of Government's 1999-2004 Program was pursued to improve the conditions that increase the agricultural profitability, developing mechanisms that strengthen to the sector and assure the sustainability of their growth and productivity; settling down for the above-mentioned a series of actions among those that stand out the impulse of agricultural markets and of programs of agricultural and agroindustrial diversification. 

In the Agricultural Politics and National Agrarian Administration 1999-2004 of the Ministry of Agriculture and Cattle raising, the agricultural diversification thinks about like one of the most important politics actions to modernize the agriculture, which should be carried out in function of the demands of the market, promoting those items (cultivations, plants y/o cattle production) that have the biggest comparative and competitive advantages. 

5. Priority: 3

6.  Related to the requested cooperation

Background

The Agro tourism is presented under a national and international context for the search of new alternatives that you/they allow to generate complementary revenues to the agricultural and forest activity of a certain sector. In any form the agro tourism will be the solution, but she/he will give options to develop new strategies to reactivate the activity in the field. 

In this context she/he intends, like one of the development options in rural sectors, the impulse to the rural tourism and agro tourism guided initially to populational segments of the internal market and possibly to foreigners in passing in the country that you/they are interested particularly in the rural culture. The productions of crafts of local tradition are among the multiple activities related with the tourism, the production of handmade preserves of hortofruticols products, in general, the possibility of opening of the rural world to be known in all their expressions, in their entire chore. 

The setting in march of the Strategic Plan, will offer many opportunities of development of the rural area, and in particular of those areas that gather the minimum conditions as for example: scenic beauty, minimum infrastructure, attention and service to the tourist, agricultural cultivations, stagnate aquicol, forest plantations and natural forests, cattle production and of smaller species, among others. 

Objective

To contribute to the improvement of the quality of life in the rural sector by means of the development of the agro tourism like an alternative to the generation of revenues and employments that allow the diversification of opportunities and the invigoration of areas with agricultural vocation.

Expected results

To develop and to impel organization mechanisms and local asociativity that allow the micro formation, small and medium rural company to promote the investment in agroturistics projects. 

To establish support mechanisms and of interinstitutional coordination in such a way that cooperate to the success of the undertaken actions. 

To strength the capacities of the human resource, through the execution of training programs and technical attendance to the companies agroturistics trying to improve the quality of the products and services, as well as the search of the tourist specialization. 

To develop a continuous process of intelligence of markets that allows to guide to the companies agroturistics about the types of products and demanded services for the tourists. 

To identify and to establish the integration mechanisms among the segments of the agriculture and ecotourism that allow to position the products and services generated at local, national and international level. 

Project 4: Agro productive Roofs for Cultivations of High Value

1. Name of the country : El Salvador

2. Contact Information:
· Name: Jorge Oviedo

· Institution: Ministerio de Agricultura

· e-mail: joviedo@mag.gob.sv

· Phone: (503)241-1730 

3. Requested Cooperation: Technical assistance and studies 
4. Explanation of how this assistance helps achieve the objectives: 

In the Alliance for the Work of Government's 1999-2004 Program was pursued to improve the conditions that increase the agricultural profitability, developing mechanisms that strengthen to the sector and assure the sustainability of their growth and productivity; settling down for the above-mentioned a series of actions among those that stand out the impulse of agricultural markets and of programs of agricultural and agroindustrial diversification. 

In the Agricultural Politics and National Agrarian Administration 1999-2004 of the Ministry of Agriculture and Cattle raising, the agricultural diversification thinks about like one of the most important politics actions to modernize the agriculture, which should be carried out in function of the demands of the market, promoting those items (cultivations, plants y/o cattle production) that have the biggest comparative and competitive advantages. 

5. Priority: 2

6. Related to the requested cooperation
Background

The necessity to compete based on specialization and quality, also the search of new market niches, they become imperatives in a situation of commercial opening as the current one 

In the tropical countries as ours, the favorable conditions for the development of plagues and illnesses force us to take place more and more under controlled conditions of atmospheres that they allow to decrease the risks and to improve the quality and inocuidad of the products. 

The strategic position in that the country is located to export developed agricultural products lowers this technology, the favorable climatic conditions, as well as the necessity to take advantage of to the maximum the surface of available floor, of they are some of the reasons for those that necessary to support the farmers in this type of initiatives. 

It demands it of the Government's support, in order to incentives the investment in this technology type that would allow creating the conditions for a more competitive agriculture. 

In our case, at the moment she/he requires to put on to the farmers' disposition the necessary financial resources under favorable conditions, to support the construction of hothouses and the obtaining of technological packages that incentives to the producing ones to transform their systems of traditional production, to technologies that generate bigger production a better quality and smaller risk, for what is required of additional funds on behalf of the Central Government, in order to support this demand. 

Objective

To contribute to the reduction of risks for plagues, illnesses and climatic factors, as well as to increase the yields of the items of high value and the escalation of the agriculture in the country, in order to improve the revenues and quality of life of the producers and of the population in general

Expected results

To increase the agro productive roofs or hothouses for the production of cultivations of high value, by means of the endowment of financial resources for the development of the same ones. 

To put within reach of the financial capital producers that it allows to the producers to be developed with this technology. 

Project 5: Promotion of production, transformation and marketing 
of  organic agricultural products

1.  Name of the country : El Salvador

2. Contact Information:
· Name: Jorge Oviedo

· Institution: Ministerio de Agricultura

· e-mail: joviedo@mag.gob.sv

· Phone: (503)241-1730
3. Requested Cooperation: Technical assistance and studies 
4. Explanation of how this assistance helps achieve the objectives: 

In the Alliance for the Work of Government's 1999-2004 Program was pursued to improve the conditions that increase the agricultural profitability, developing mechanisms that strengthen to the sector and assure the sustainability of their growth and productivity; settling down for the above-mentioned a series of actions among those that stand out the impulse of agricultural markets and of programs of agricultural and agroindustrial diversification.
In the Agricultural Politics and National Agrarian Administration 1999-2004 of the Ministry of Agriculture and Cattle raising, the agricultural diversification thinks about like one of the most important politics actions to modernize the agriculture, which should be carried out in function of the demands of the market, promoting those items (cultivations, plants y/o cattle production) that have the biggest comparative and competitive advantages. 

5. Priority: 5
6.  Related to the requested cooperation
Background

Agriculture is an important part of the economy for El Salvador. However, compared to the hemispheric agricultural production in El Salvador is very small. Therefore head to head competition in the agricultural sector for most products would not likely lead to successful competition for Salvadoran producers.  Whereas, success in smaller niche markets does not depend on high production yields rather the manner in which the products are produced provides the value.  This is especially true in the growing market for organic goods and humanely raised and handled animal products. Therefore production of organic products constitute a promising alternative to enhance the efforts of the Ministry of Agriculture and Livestock to promote the diversification of small and medium agricultural farms.

Objective

Establishment of a Program of Organic Agriculture that support and promotes the development of organic agriculture in El Salvador through the setting up of the public institutional framework, promotion of production, transformation and commercialization of agricultural organic products.

Expected results

The program is expected to work on the next strategic subjects:

Support public institutional setting: support and advise on the establishment of the accreditation and certification system, training of the public officers involved in the program.

Research and Technology: Design and implementation of the research and transference system of technology on production and transformation of organic agricultural products.

Marketing promotion: Promote market access of organic agricultural products to the market of the hemispheric and the European Union. In this regard information on market opportunities, regulations and standards applied to imported products in the target markets, promotion of links between producers and buyers and so forth are very important.

Training seminars: Capacity building among producers and public officers through seminar and workshops.

Project 6: Regional project of aquical sanity
1.  Name of the country: El Salvador

2.   Contact Information:
· Name: Jorge Oviedo

· Institution: Ministerio de Agricultura

· e-mail: joviedo@mag.gob.sv

· Phone: (503)241-1730
3. Requested Cooperation: Technical assistance and studies 
4. Explanation of how this assistance helps achieve the objectives: 
In the Alliance for the Work of Government's 1999-2004 Program was pursued to improve the conditions that increase the agricultural profitability, developing mechanisms that strengthen to the sector and assure the sustainability of their growth and productivity; settling down for the above-mentioned a series of actions among those that stand out the impulse of agricultural markets and of programs of agricultural and agroindustrial diversification. 

In the Agricultural Politics and National Agrarian Administration 1999-2004 of the Ministry of Agriculture and Cattle raising, the agricultural diversification thinks about like one of the most important politics actions to modernize the agriculture, which should be carried out in function of the demands of the market, promoting those items (cultivations, plants y/o cattle production) that have the biggest comparative and competitive advantages. 

5. Priority: 6

6.  Related to the requested cooperation
Background

The aquiculture is in diversification process and the cultivation of frog bull is promoted; ornamental fish, molluscs and others. The diversification perspective is opened in the base of the market and of the globalization of the trade. 

In the Central American isthmus the fishing sector during 1994 produced a total volume of 348,000 T.M., with a value of US $632.4 millions. The regional aquiculture has produced 27,582 T.M. with a value of US $172 millions coming from the cultivation of marine shrimp and in second tilapia degree. 

The shrimp production has been affected by the appearance of buds of different illnesses; in sea shrimp, particularly baculovirus has appeared (BP), virus of necrosis infectious hypodermic hematopoyética (IHHN), micosis, ecto and endoparasits. It is of particular interest the recent appearance of the syndrome of Taura (STV), caused by the introduction, without control, of polluted crustaceans to the region. The economic effects of the virosis have been in losses of at least 50% of the production and in maximum cases of 100%. 

On the other hand, the piscicultura is being affected by Columnaris and Streptococcicosis, illnesses that have produced important losses in farms of several countries. The species of the lakes are particularly sensitive to these illnesses. 

Objective

A program sanitary regional and national permanent zoosanitario that facilitates the development acuícola in the region of Central America, Panama and Belize to settle down. 

Expected results

Establishment of norms and procedures of sanity aquícol to order and to facilitate the trade of aquatic organisms and to protect the fishing activity and of aquiculture of the countries and the region:

Groups of work of bring up to date of the integrated normative mark and working

Regional proposal of norms and procedures for the prepared trade of aquatic organisms

Establishment of a regional net of surveillance and diagnosis of sanity aquícol.

To have the institutional capacity of diagnosis zoo sanitary aquicol in the countries 

To establish a system of information and epidemic surveillance of illnesses of aquatic organisms

Specialized technical personnel's formation, to assist and to give solution to the problematic zoosanitary aquicol. 

Increase in the technical capacity of the countries and the region for the appropriate application of the sanity aquicol
Project 7: It programs Regional for a Common Fishing Politics 
in the Central American Isthmus

1 Name of the country : El Salvador

2 Contact Information:
· Name: Jorge Oviedo

· Institution: Ministerio de Agricultura

· e-mail: joviedo@mag.gob.sv

· Phone: (503)241-1730
3. Requested Cooperation: Technical assistance and studies 
4. Explanation of how this assistance helps achieve the objectives: 
In the Alliance for the Work of Government's 1999-2004 Program was pursued to improve the conditions that increase the agricultural profitability, developing mechanisms that strengthen to the sector and assure the sustainability of their growth and productivity; settling down for the above-mentioned a series of actions among those that stand out the impulse of agricultural markets and of programs of agricultural and agroindustrial diversification. 

In the Agricultural Politics and National Agrarian Administration 1999-2004 of the Ministry of Agriculture and Cattle raising, the agricultural diversification thinks about like one of the most important politics actions to modernize the agriculture, which should be carried out in function of the demands of the market, promoting those items (cultivations, plants y/o cattle production) that have the biggest comparative and competitive advantages. 

5. Priority: 7

6.  Related to the requested cooperation
Background

In Central American isthmus the fishing sector during 1994 produced a total volume of 348,000 T.M., with a value of US $632.4 millions. The regional aquiculture has produced 27,582 T.M. with a value of US $172 millions coming from the cultivation of marine shrimp and in second tilapia degree. 

The species subject to exploitation experience after the Mitch a fall of productivity that has put in social and economic situation very difficult to the sector in general. All the economic and social indicators of the fishing and the aquiculture have decreased. 

The handmade fishing has grown disproportionately in all the countries, chord to the potential of the resources, being a sector where they register indexes of poverty. 

The plans of regional handling for fishery are impelled in very partial form and in some cases there are not plans or they suffer of concrete pursuit; it is necessary a more constant monitoring of the species I lower exploitation. 

The cultivation of fish in all the countries has begun to be an important production alternative, when being had impelled a focus more than commercial character of species like the tilapia that it has achieved acceptance in the market.  

There are regional areas that should be continued working with investigative ends and of monitoring, as the swamps, with a focus of integral ecosystem. 

Nevertheless, the fishing sector in all the countries continues being a social and economic option for Central American population, particularly if one works on the whole. A sample of it, they are the advances that the region is achieving in the strategy of use of the migratory species, when having summed up agreements with European companies. 

Objective
To strengthen the normative regional bases of ordination, regulation and productive administration of the fishing and the Central American aquiculture, with the purpose of achieving a better participation of the sector in the GDP of the Region, starting a common fishing politics

Expected results

To strengthen the institutionalization of the fishing and the aquiculture Central America to improve the gobernability considering an active sectoral participation, in such a way that is achieved as responsible use for the resources of the fishing and the aquiculture. 

To formulate and to place ordination plans, handling and control coordinated mainly for the most representative species in the region. 

To impel support investigations to strengthen the knowledge and the handling of the regional fishing activities. 

To consolidate and to impel mechanisms of information and popularization to aid the normative ones regional and national of the ordination and the development of the fishing and the aquiculture. 

To attend the regional organizations of producers in their efforts of improving the production systems, chord to the demands of markets. 

To improve the exchange and reciprocal cooperation among the different participant agents in the activities of the fishing and the aquiculture. 

In a special way, to formulate and to start “a Common Fishing Politics.” 

Project Title:  Development strategy of the coffee route
1. Name of the country: El Salvador

2.  Contact information: 

Name: Jose Manuel Avilés 

Salvadoran Tourism Board (CORSATUR) 

Address: Avenida El Espino  # 68, Urbanización Madre Selva , Santa Elena.

City: La Libertad, Antiguo Cuscatlán 

Telephone: (503) 243-7835  Fax: (503) 243-7844 

Email: corsatur@salnet.net , planifcorsatur@salnet.net maviles@salnet.net
Nature of the Institution: Public 

Institutional Entailment: Autonomous Institution, assigned to the Ministry of Economy 

3. Cooperation requirements: Technical assistance and human resource development. 

4. Explain how the requested assistance will  help to obtain the objectives: 

It will allow to generate information of first hand which will facilitate the implementation of operational plans directed to the strengthening of tourism development in geographic areas on the particular product base, as well as  the necessary mechanisms and tools related to the processes of certification of the tourism services, visualizing the quality of them. 

5. Priority: 1
6. Related to the requested cooperation:

Background 

El Salvador only counts with 1.5% natural forest, and the coffee plantations represent the last ecological bastion for the CO2 fixation and, is the direct responsible for the formation and maintenance of the water-bearing mantles, in addition it represents a high value for the flora and fauna resource, that places it in a privileged and equally vulnerable position by the action of men. 

There exist around 20.000 coffee producers, generating employm to 135.000 persons every year, that contribute 65% to the national production, being the total cultion area of  160,944.7 hectares, of which, 83,882.4 (52.12%) are cultivated in the western zone of the country, in the departments of Santa Ana, Ahuachapán and Sonsonate. 

The fall of the international prices of  coffee and the consequent reduction of its yield, have given as a result low levels of employment, abandonment of the country estates and in some extreme cases, the division of such estates  into lots or parcels which are then put for sale. 

In that context, the implementation of a project of rural tourism at a national level, inserted in the coffee parks that takes advantage of the natural, cultural and agricultural resources with the involvement of the local inhabitants, will generate additional economic options to the main economic activities, contributing to the recovery of the coffee agricultural activity which will allow for the generation of more employment and the improvement of the quality of life of its inhabitants.

Objectives
General:

To contribute with the sustainable development of the rural communities through the implementation of strategies that allow product development on the base of the cultivation, culture and industry of coffee in El Salvador.

Specific:

To obtain a diagnostic of the selected areas in terms of organizational capacities, accessibility, supply of services of lodging and food, productive infrastructure related to the coffee activity and others attractions (cultural or natural) which will allow complementariness and interconnectivity.

To design and implement programs of Human Resource Development and technical assistance with the participation of all the actors.

To design and to implement agroturistic routes / circuits.

To define market segments, either national, Central American and international.

To design and to implement a strategy of promotion and marketing at a national, regional and international level.

Terms of reference:
Scope of work for the consultant:

Technical assistance for the achievement of the objectives proposed in the project profile.

Expected results
1. To count with a diagnostic of coffee areas that allow for the design of the development strategy of the coffee route.

2. At the end of the project to count with a strategy of human resource development and technical assistance that has prepared the human resource in tourist management and also to offer quality services.

3. Promoted and marketed agrotouristic circuits / routes at national, regional and international level.

4. To have a market study that has allowed us to prioritize and to define the supply of touristic products at national, regional and international level.

5. To obtain a differentiated product at a national and regional level for its promotion and marketing.

6. A formulated strategy of promotion and marketing.

Other information that is considered important
The applicant institution offers:

Technical personnel and logistical support.
Project Title: Social and Economic Strengthening of the High Zone of the Departament of Chalatenango through the Sustainable Development of  Agroecotourism.

1. Name of the country: El Salvador
2.  Contact information: 

Name: Jose Manuel Avilés 

Salvadoran Tourism Board (CORSATUR) 

Address: Avenida El Espino  # 68, Urbanización Madre Selva , Santa Elena.

City: La Libertad, Antiguo Cuscatlán 

Telephone: (503) 243-7835  Fax: (503) 243-7844 

Email: corsatur@salnet.net , planifcorsatur@salnet.net maviles@salnet.net
Nature of the Institution: Public 

Institutional Entailment: Autonomous Institution, assigned to the Ministry of Economy 

3. Cooperation requirements: Technical assistance and human resource development. 

4. Explain how the requested assistance will help to obtain the objectives: 

It will allow to generate information of first hand which will facilitate the implementation of operational plans directed to the strengthening of tourism development in geographic areas on the particular product base, as well as  the necessary mechanisms and tools related to the processes of certification of the tourism services, visualizing the quality of them. 

5. Priority: 2
6. Related to the requested cooperation:

Background:

The high zone of Chalatenango well recognized by its scenic beauty, has a high natural and agricultural value, propitious for the realization of Agrotourism and Ecotourism that can be strengthened for the improvement of tourist activity with the sustainable productive advantage of its natural attractions (mountains, rivers, forests, places of observation of flora and fauna, camping areas, among others), artificial attractions (architectonic Patrimony, crafts, cultivation process, harvest and packing of horticultural products, etc) and human attractions (hospitality, cultural pride, etc). 

Unemployment, departmental migration, social exclusion and deforestation are considered the main problems that the Department of Chalatenango faces, the most significant activities are concentrated in the cultivation of vegetables, basic grains and fruits, raising of bovine, pig and equine species, where the income of the population is smaller than the minimum country’s wage.

In this sense, it is considered necessary to coordinate actions between the communities, private enterprises and governmental organizations and others; it’s necessary to identify the spaces, to develop and to promote products and agroecotouristics activities that satisfy the tourists demands, like suitable infrastructure, information centers, service of food, quality product, security, hygiene, etc., always within the frame work of sustainability of the natural, social and cultural resources of the zone. 

Objectives 

General: 

Local and regional Agroecotourism strengthened and developed as a contributing strategy to improve the quality of life, sustainable economic and social progress of the population that is located in the areas of La Palma and San Ignacio. 

Specific: 

Creation and consolidation of a local organization as a mechanism of agroecotouristic integral management.

Potencialization of human resource through a plan of integral enabling. 

Establishment of complementary tourist circuits. 

Implementation of a Tourist Information Center. 

Development of a marketing strategy of agroecotouristic products. 

Terms of reference:

Scope of work for the consultant: 

Technical assistance for the achievement of the objectives proposed in the project profile. 

Expected results 
A Tourism Development Committee for the high Zone of Chalatenango. 

Enabled human resources in different areas of tourism management incorporated in the frame work of the Tourism Development Committee. 

Three identified Tourist Circuits in the high Zone of Chalatenango. 

A Tourist Information Center for the high Zone of Chalatenango. 

Promoted and marketed agroecotouristic products. 

Other information that is considers important 
The applicant institution offers: 

Technical personnel and logistical support. 

Project Title: Certification program for sustainable tourism in El Salvador
1. Name of the country: El Salvador

2.  Contact information: 

Name: Jose Manuel Avilés 

Salvadoran Tourism Board (CORSATUR) 

Address: Avenida El Espino  # 68, Urbanización Madre Selva, Santa Elena.

City: La Libertad, Antiguo Cuscatlán 

Telephone: (503) 243-7835  Fax: (503) 243-7844 

Email: corsatur@salnet.net , planifcorsatur@salnet.net maviles@salnet.net
Nature of the Institution: Public 

Institutional Entailment: Autonomous Institution, assigned to the Ministry of Economy 

3. Cooperation requirements: Technical assistance and human resource development. 

4.   Explain how the requested assistance will help to obtain the objectives: 

It will allow to generate information of first hand which will facilitate the implementation of operational plans directed to the strengthening of tourism development in geographic areas on the particular product base, as well as  the necessary mechanisms and tools related to the processes of certification of the tourism services, visualizing the quality of them. 

5. Priority: 3
6. Related to the requested cooperation:

Background:

The international tourism industry has been crying out for a system of independent categorization, with sufficient technical bases and of universal application that can set the standards for the development of a sustainable tourism, which conforms the fastest growing segment within the industry, and that separates, without a doubt the serious and responsible products from the abusers or greenwashers as they are denominated in the English slang.

In El Salvador there is no regulation that categorizes hotels by its structure. In some countries of the Central American region like Costa Rica, by means of the Costa Rican Tourism Board (ICT) designed and developed an extraordinary system of Sustainable Tourism Certification, denominated since CST. It has been evaluated as the best one of its class at an international level and augurs to be the regent in all the surroundings of world tourist industry. 

The Sustainable Tourism Certificate offers enterprises of the global tourism industry the opportunity to be different from its competitors in a responsible form with the environment, and turn to the only system for accreditation and global certification, led by organizations like the Earth Council, the World Tourism Organization (WTO) and the Costa Rican Tourism Board, whose standards evaluate the three elements of sustainability. 

Objectives 
General:


To establish standards of sustainability for the tourism industry in El Salvador, oriented to the development of  sustainable tourism at a destination level, in the same way,  specific companies, with the purpose of improving the quality of life of its inhabitants and to satisfy the increasing demands of the tourists in order to obtain a more conscious and responsible tourism. 

Specific: 

Diagnostic of the services, quality and operational systems of the tourist companies (Lodging and food). 

To design and to propose strategies that allow the start up of the processes directed to the Sustainable Tourism Certificate. 

To propose the innovation and application of new technologies that imply an improvement of the standards required by the Sustainable Tourism Certificate and its application in El Salvador. 

To propose promotional mechanisms, for design and acceptance of ethic codes that allow the auto-regulation of the industry and facilitate the process of certification in all the country. 

To standardize a system of incentives and corporative image of ample recognition, that motivates the tourism companies to accept the certification process. 

Terms of reference:
Scope of work for the consultant: 

Technical assistance for the achievement of the objectives proposed in the project profile. 

Expected results 
Strengthened tourism integration to national level through a tool that unifies sustainability standards and therefore guarantees the responsible use of the resources and reduces the environmental, social and cultural negative impacts generated by the tourism activity. 

To have available a positive tourism image of El Salvador in the national and international level, as vocational destination, through the application of “betters practices” that assure the sustainability of its resources. 

Promoted sustainable tourism that benefits all the sectors involved, whose tourist companies have decided on the CST. 

To promote the effective control of the impact of the activity in other areas of the economy, the environment and culture. 

Ethic codes promoted and the conscience of the benefits that imply the auto-regulation of the actors within the tourism industry. 

Other information that is considered important 
The applicant institution offers: 

Technical personnel and logistical support. 
Project Title: Ecotourism in the area of the volcanos complex (complejo de los volcanes)
1. Name of the country: El Salvador

2.  Contact information: 

Name: Jose Manuel Avilés 

Salvadoran Tourism Board (CORSATUR) 

Address: Avenida El Espino  # 68, Urbanización Madre Selva , Santa Elena.

City: La Libertad, Antiguo Cuscatlán 

Telephone: (503) 243-7835  Fax: (503) 243-7844 

Email: corsatur@salnet.net , planifcorsatur@salnet.net maviles@salnet.net
Nature of the Institution: Public 

Institutional Entailment: Autonomous Institution, assigned to the Ministry of Economy 

3. Cooperation requirements: Technical assistance and human resource development. 

4.   Explain how the requested assistance will  help to obtain the objectives: 

It will allow to generate information of first hand which will facilitate the implementation of operational plans directed to the strengthening of tourism development in geographic areas on the particular product base, as well as  the necessary mechanisms and tools related to the processes of certification of the tourism services, visualizing the quality of them. 

5. Priority: 4

6. Related to the requested cooperation:

Background:

The Strategic Plan for the Sustainable Development of  Ecotourism in El Salvador, made official in February of 2002 in coordination with the Ministry of Environment and Natural Resources (MARN), under the general coordination of the Salvadorean Tourism Board (CORSATUR), presents the necessary bases as strategic actions, which allow orientation and focusing of the efforts in each  segment of the ecotourism, and the commitment and inter-institutional participation between the country’s institutions. 

The Volcanoes Complex rich by its beautiful landscape, natural, artificial and human attractions, located in the western zone between the departments of Santa Ana and Sonsonate, where the coffee activity has been presented as a generator of wealth, employment and mechanism of environmental conservation at regional level, producer of environmental services like water and air. 

Its natural and cultural attractions make of it an area of much ecotourism potential with attractions like lagoons, coffee parks, national parks, volcanoes, rivers, natural areas and cultural wealth, as well as the existing services of lodging, food and tour guides. 

As a strategy to obtain of this area a more attractive and competitive destination to the national visitor, inclusively, to attract the visitation of people outside El Salvador; the Salvadorean Tourism Board, promotes and supports the sustainable development of the ecotourism through the local organization, in the context of the National Plan, which constitute and are directed by the communities that represent and that look for a sustainable and productive advantage of their natural, artificial, human and cultural attractions.

All this requires immediate actions that allow the salvadoreans and in particular, the residents of the area of the Volcanoes Complex, to create unique opportunities at the western part of the country, to consolidate a competitive tourism that generates employment and local development. 

Objectives 
General: 

Local and regional Ecotourism strengthened and developed as a contributing strategy to improve the quality of life and the economic and social sustainable progress of the population that islocated in the areas of the Volcanoes Complex. 

Specific: 

Creation and consolidation of a local organization as a mechanism of agroecotouristic management. 

Potencialization of human resource through a plan of integral enabling. 

Establishment of complementary tourist circuits. 

Implementation of a Tourist Information Center. 

Development of a marketing strategy for ecotouristic products.

Terms of reference:
Scope of work for the consultant: 

Technical assistance for the achievement of the objectives proposed in the project profile. 

Expected Results 
A Tourism Development Committee for the area of the Volcanoes Complex.  

Enabled human resource in different areas of tourist management to be incorporated in the  frame work of the Tourism Development Committee. 

Three identified tourist Circuits in the area of the Volcanoes Complex. 

A Tourist Information Center for the area.

Promoted and marketed ecotoutistic products. 

Other information that is considered important 
The applicant institution offers: 

Technical personnel and logistical support. 

10. COMPETITIVENESS ENHACEMENTS OF SME’s

Project Title: Technical Assistance Fund (TAF).

1. Name of the country: El Salvador
2. Contact information for the requesting country:
Institution: 
National Commission for Micro and Small Enterprise

Telephone: 
260-9260        Fax: 
260-6590

Contact: 

Liliana de Platero
email: lilianap@conamype.gob.sv
3. Requested Cooperation: Technical and Financial Cooperation

4. Explanation of how this assistance helps achieve national strategic objectives:
In the framework of the National Policy for Micro and Small Enterprise, it is considered an important strategy to improve the access of MSE businesspersons to a broader range of non-financial services. As a function of the foregoing, the National Commission for Micro and Small Enterprise, CONAMYPE, has implemented among other instruments, the Technical Assistance Fund TAF), and the Bond Program, BONOMYPE, which seek to make the market for business development services more dynamic, stimulating demand.

For its part, the TAF has been conceptualized as a “matching grants” fund, or complementary donation, aimed boosting MSE demand for business services, seeking to close the gap between potential and actual demand.

In addition, we seek to develop a reliable supply and quality of business services, reducing the market distortions that prevent the suitable allocation of the aforementioned services to MSEs, at set prices and in sufficient quantities to have a significant impact on their competitiveness.

In the medium term, this model guarantees the reduction of inequality of information, as well as a drastic reduction in the prices of technical assistance and consulting services.

5. Priority: 1 

6. Related to the requested cooperation:
Background
The export TAF facilitates access to technical assistance and consulting for fostering and developing the competitiveness of companies in international markets. To date a significant number of companies have been seen, and this initiative has identified the need for support for small and medium enterprises in meeting international quality standards.

Companies are more and more aware of the need to improve the quality of products, processes and management, but in general, they do not have the knowledge and capacity to develop and apply quality systems. In addition, a culture of quality improvement does not exist in a continuous manner. The lack of quality production capacity and infrastructure for productivity, and related services and activities, prevents companies from entering world markets and becoming integrated with international chains of production and supply.

Currently there are a significant number of companies with export potential, but in order for them to have sustainable access to international markets, they need to have these permanent quality and continuous improvement processes.

In order to support companies in this process, the National Commission for Micro and Small Enterprise plans to incorporate the operating line for Quality, in the Technical Assistance Fund (TAF), which seeks to support companies in introducing continuous quality improvement processes, which permits them to compete in international markets.

Objectives of the cooperation

General Objective:

Establish and consolidate a Business Development Services market, aimed at improving competitiveness and productivity for small and medium enterprises in El Salvador. This would help generate better jobs and facilitate access for Salvadoran companies to international markets.

Specific Objectives: 

Consolidate a market of quality Business Development Services suppliers starting with providing specialized services for continuous quality processes.

Increase the competitiveness of small and medium Salvadoran companies, starting with suitable fulfillment of quality services that make the internationalization of the companies possible.

Create a culture of quality and continuous improvement among SME businesspersons for the sustainability of their sales at the internal and external levels.

Terms of Reference
We request technical and financial support to expand an operating line for continuous quality improvement from the Technical Assistance Fund, in the amount of US$1,000,000.00.

Expected Results

Have established continuous quality programs in 278 companies.

278 companies with increased sales levels and at least 50% of them with a defined export plan.

A new line under the Technical Assistance Fund created to substantially improve the quality of the product of small enterprises.

Improved competitiveness and productivity of small enterprises, in order to facilitate their access to other markets.
Project Title: National Bond Program

1. Name of the country: El Salvador
2. Contact information for the requesting country

Institution: 
National Commission for Micro and Small Enterprise

Telephone: 
260-9260

Fax: 

260-6590

Contacts: 

Claudia Vélez

email: cvelez@conamype.gob.sv
3. Requested Cooperation:

Technical and Financial Cooperation

4. Explanation of how this assistance helps achieve objectives:
In the framework of the National Policy for Micro and Small Enterprises, it is considered an important strategic objective to improve the access of MSE businesspersons to a broader range of non-financial services. As a function of the foregoing, the National Commission on Micro and Small Enterprises, CONAMYPE, has implemented among other things, the Technical Assistance Fund (TAF), and the Bond Program, BONOMYPE, which seek to make the market for Business Development Services more dynamic, stimulating demand.

The Bonds for Business Development Services (BDS), on the other hand, are documents that serve as payment instruments in the framework of a Bond Program in order to obtain the benefits of training services.

In addition, we seek to develop a reliable supply and quality of business services, reducing the market distortions that prevent the suitable allocation of these services to MSEs, at set prices and in sufficient quantities so as to have a significant impact on their competitiveness.

This model guarantees in the medium-term, the reduction of inequalities of information, as well as a drastic reduction in the prices of technical assistance and consulting services.

5. Priority 2 
6. Related to the requested cooperation:
Background

The use of the bond mechanism to promote business development services has been very effective in providing incentives for businesspersons to use these services. Correctly structured bond programs provide many advantages in terms of improving the supply of services, contributing to developing a critical mass of providers, and making the market more dynamic, generating a culture of purchase and sale of the services among businesspersons.

In 1998 the total population of micro-enterprises (defined as companies with 10 or fewer employees) in El Salvador was estimated at 468,717. This sector represents approximately 38% of the economically active population (EAP). In terms of gender, 65% of micro-enterprises are headed by women. This sector in Latin America has been widely recognized for its potential to contribute to the countries’ economy by generating jobs and income. In El Salvador this potential is starting to be recognized and, consequently, the need to support the sector’s development, facilitating access to credit and business development services.

In El Salvador, non-financial support (business development) that is justifiably needed to ensure MSE development has advanced significantly in its methodological design and institutional organization, which makes these services more accessible to companies in the MSE sector. However, the services that have been developed only reach companies and individuals with certain characteristics, and their coverage and global impact is still very limited. It is necessary to make efforts to achieve greater specialization, diversification, and expansion of the services offered, thus requiring both State and International Cooperation resources.

Project Objective
General

· The project’s objective is to contribute to increasing competitiveness in El Salvador’s business sector. This will be done by promoting a sustainable market for training services and technical assistance aimed at micro and small enterprises at the national level.

Specific

· Provide Business Development Services to Micro-enterprises through innovative methodologies under Co-Investment schemes.

· Validate innovative BDS methodologies with demonstrated relevance to the specific needs of the Micro and Small Enterprise sector.

· Strengthen the supply of BDS aimed at micro-enterprises through valid, innovative methodologies.

Terms of Reference.

Technical and financial support is requested to expand an operating line for the continuous quality improvement of the Technical Assistance Fund, in an amount of US$1,000,000.00; and technical and financial support for expanding coverage of the National Bond Program at the national level, in the amount of US$500,000.00.

Expected Results

1,000 micro and small enterprises strengthened through training and technical assistance for themselves or their employees.

20,000 bonds used by businesspersons and their workers.

20 institutions offering stronger BDS

Increased competitiveness of businesspersons, preparing them in order to facilitate their access to other markets.

11.  COMPETITIVENESS ENHANCEMENT

Project Title:  Quality and productiveness promotion and strengthening
1. Name of the country: El Salvador
2. Contact information: 

Rafael Ruíz (ruizrafa@competi.gob.sv) 

Ministry of Economics (MOE)

3. Objectives: 

1. To enhance industrial competitiveness through the use of quality and productiveness world class tools. 

2. To establish a robust public and private infrastructure that will support the national effort to raise consciousness in these subject. 

3. Develop core competence among practitioners in the industrial workplace and government.

4. To establish the proper infrastructure to support exporting companies in all quality related aspects. 

5. To provide assistance to establish world class educational, training and certification programs and create, in the short term,   quality oriented capable.

Activities
I. INFRASTRUCURE DEVELOPEMENT AND STRENGTHENING

1.  Establishment of permanent 0ffice in El Salvador.

A. To inform and update Salvadorian Public and Private sectors on changes to the hemispheric Customs and standards and other related import requirements.

B. Mechanisms for carrying this out could include: designation of specialized personnel from El Salvador’s export sector to follow changes in Customs and requirements.

C. Facilitate internships for Salvadoran private sector representative in relevant Offices.

D. With expert personnel familiar with requirements.

E. To assist in the development and distribution of specialized information materials  (certification information regarding test requirements, methods, specialized training, and all requirements regarding food and pharmaceutical products seeking entry.
2. 
Facilitate and assist local laboratories to become certified for analysis and other requirements for market entry of Salvadorian exports.

3. 
Strengthen and certify labs, institutions and services providers related to quality and calibration 
4. 
Design and implement a data base of all quality related resources (Public and Private) 

5. 
Creation of an institution that will promote Quality and productiveness
6. 
Study and Strengthen institutions in charge of normalization, certification, accreditation and legal framework related to quality and standards 

7. 
Design and implement a policy and strategies for the development of Quality and its supporting infrastructures 

II. HUMAN RESOURCE CAPACITY BUILDING
1.  Design and implement ongoing programs for training of trainers in specific certifications 

A. ISO, HACCP, WRAP, and others are examples of what can be considered critical to competitive advantage, complementary to already existing projects (PYMES, with CONACYT and IDB-FOMIN).

2. 
Continuous improvement tools: Training of Trainers (Academic and private sector) 

3. 
Program to raise consciousness and promote productiveness and quality subjects. 
A. With the support of associations, expert companies, and experts in the field. 

B. Design and support the operation of “Quality and Productiveness National Award””.

4. 
Support promotion efforts for the development of a quality oriented manufacturing culture (Courses, certifications, conferences). 

5. 
Implement a program of standardized courses for total quality management and quality improvement tools
6. 
Implement certification programs for specialized skills (Private, Public and academic sector employees). 

III. STRENGTHEN SUPPORT MECHANISMS FOR SMALL AND    MEDIUM ENTERPRISE COMPETITIVENESS
1. Facilitate financial resources aimed at the certification of manufacturing facilities in the subjects identified (ISO, HACCP, WRAP, and others are examples of what can be considered critical to competitive advantage). 

2. 
Process optimization, robust design, and quality assurance

3. 
Implement support mechanisms to co finance and facilitate technological transfer to optimize productiveness. 

4. 
Create, or strengthen existing funds, to co finance quality related  activities.

IV. STRATEGIC ALLIANCE BUILDING

1. 
Create and promote a support network (universities, government institutions and establish strategic alliances with Salvadorian public and private institutions) and all related activities between participating institutions. 

A. Educational and instructional visits

B. Conferences 

C. Exchanges among institutions

D. Technological transfer

2.  Establish strategic alliances with the American Society of Quality.

A. Explore immediate technical assistance.

3.  Facilitate local certification (of identified certifications) capacity on behalf of international authorized specialists

A. Identify critical and most useful certifications.

B. Create a local critical supply of certification services

C. Facilitate strategic alliances between certifying organizations and local service providers.

Project Name: Promotion of Technological Innovation
1. Name of the country: El Salvador
2. Contact information: 

Rafael Ruíz (ruizrafa@competi.gob.sv) 

Ministry of Economics (MOE)

3. Objectives

1. To establish a strong and sustainable national innovation system

2. To enhance SME competitiveness through technical and financial support in all areas of Technology Innovation.
3. To build a network of supporting institutions in areas of Technological Innovation and training, through alliances among local and foreign technological institutions. 

4. Create or strengthen existing support mechanism that facilitate the process of Technological transfer and Innovation

5. To facilitate the strengthening of Human Resources in scientific, technological and research fields. 

4. Activities
I. INFRASTRUCTURE DEVELOPMENT AND STRENGHTHENING

1.  Establish a pilot manufacturing extension Center. 
A. Exploratory visit to El Salvador to determine nature of center 

B. Project profiling and implementation plan 

C. Establishment of the Center

2. Design and implement a policy for Science, Technology and innovation. 
3. Design and implement a specialized innovation, research, and incubation Center for technology development and transfer, and innovation commercialization
A. Exploratory visit to El Salvador to determine nature and scope of center 

B. Project profiling and implementation plan 

C. Establishment of the Center

II.  HUMAN RESOURCE CAPACITY BUILDING.

1.  Awareness rising about the importance of Science, technology, Innovation and research for economic development. 

A. Programs aimed at the public and private sectors.
B. Design and support the operation of “Technological Innovation National Award”

2. 
Technological innovation training for public and private sector
A. Assist in the training of public and private sector personnel, 30 people per year

3. 
Develop a program for strengthening education and training in technical fields and innovation to optimize the manufacturing capability of the private sector

A. Technical assistance mission of 3-5 experts to assess the current state innovation and capacity of the private sector.

B. Develop a work plan to implement each of the components of the program. 

C. Identify areas and develop a strategy  for attracting specialized technical training institutions

D. Provide a plan of action and implement (for the support of INSAFORP and existing technical institutes), training programs in electronics, pneumatics, automation and other relevant fields, as well as specialists and resources

4. 
To set up a Scholarship fund aimed towards technical careers, engineering, science and any discipline related to innovation, science and technology, research  and development. 
III. STRENGTHEN SUPPORT MECHANISM FOR SMALL AND MEDIUM ENTERPRISE COMPETITIVENESS.

1.  Implement mechanism to facilitate institutional capacity to support academic and private sector engagement (micro & SME's) and Universities alliances
A. Consensus building efforts, etc.

2.  Establish a mechanism to facilitate interface between MIPYMES (micro & SME's) and potential suppliers of technological and financial resources

3. Fund Salvadorian technological innovation activities and their future merchandising. 
IV. STRATEGIC ALLIANCE BUILDING

1.  Establish a network of educational and technical support institutions.
Project Name: Export activity and competitive intelligence promotion
1. Name of the country: El Salvador
2. Contact information: 

Rafael Ruíz (ruizrafa@competi.gob.sv) 

Ministry of Economics (MOE)

3. Objectives

1. To reduce barriers to entry to the hemispheric market. 

2. To enhance competitiveness of Salvadorian export activity.

3. To identify, create and strengthen critical infrastructure, support mechanisms, and expert human resources in trade development.

4. To position El Salvador in the global marketplace.

5. To increase volume and variety of the national export supply.

I. INFRASTRUCTURE DEVELOPMENT AND STRENGTHENING

1. Facilitate Access to Import Statistics and Specialized databases

A. Facilitate access to relevant information sources (buyusa, ntdb, piersusa, others to be identified).

2. Strengthening of CI (Competitive Intelligence) activity in selected academic, public and private sector. 

A. To strengthen an intelligence system to explore business opportunities, in selected institutions

3. Facilitate the creation of a network of trade commercial offices in the US. To strengthen actual export promotion efforts. (e.g. PROEXPORT Colombia, ICEX España, AUSTRADE Australia, PACIT Guatemala )

4. Create information management capabilities in TPES to form a database specialized in commercial information and market intelligence. 

5.
Technical assistance to adopt the “Centro de Trámites de Exportación (CENTREX)” to the Ministry of Economics and create a service office for import activities processing. 
· Development of a technological platform, to insure proper transition. 
· Design and start up the Import office. 
· Technological training to users and information managers of this system.
II.  HUMAN RESOURCE CAPACITY BUILDING.
1.  
Ongoing 5 year program, strengthening and special training of Trade Point El Salvador and private sector trade and technical specialists in understanding Customs and import requirements pertaining to Salvadoran goods of export interest. 

2. 
Training of public Sector (Trade Point El Salvador) and private sector on policies, merchandise strategies and logistic for the market place. (Covered by EXPRO)

3. 
Training in Competitive Intelligence techniques, methods and resource including 3 or 4 seminars per year. 
4. To support training programs and scholarships in international trade related subjects directed towards exporting SME’s. 

A. Export management certification and training.

B. Competitive intelligence professional certification 

C. Any trade related discipline up to Master degree.

5.  
Training and assessment to financial institutions (including micro finance), on project evaluation of export projects.

6.  
Training for private and public sector trade specialists (at least 15 sectors), in trade culture. (To be clarified, but probably covered by EXPRO) 

7. 
Training projects for general and specialized English in all industrial, commercial sectors.

8.  
Strengthen institutional framework and capacity to enhance export promotion programs. 

A. Develop work plan of tasks necessary to achieve the objectives identified by the MIPYMEs. (Covered by EXPRO Task 1) 

B. Full fill the main institutional strengthening needs (Some will be covered by EXPRO)

III. STRENGTHEN SUPPORT MECHANISM FOR SMALL AND MEDIUM ENTERPRISE COMPETITIVENESS.

1.  
Expert assistance to facilitate a permanent mechanism to better contacts with buying offices of  selected retailers. (EXPRO will cover partially 25o exports Co.) 

2.  
Facilitate financial resources and Technical assistance to increase SME export capacity.

A. Create specialized program or institution in providing financial resources for the SME exporters ( e.g. BANCOMEXT) 

B. Increase matching grant funding to co finance existing mechanisms such as: FOEX, TPES and FAT (Covered partially for EXPRO US$1.4M for FOES and US$2.5M for FAT)

3. 
Explore potential business development opportunities with companies. (Covered by EXPRO task 6) 

4. 
Assist in market research and development of new products with export potential. (EXPRO 250 Co. for 2 years)

5. 
Technical assistance to assist market penetration efforts, provide means to overcome non-tariff barriers to entry and comply with market requirements. (EXPRO 250 Co. for 2 years) 
A. Technical assistance 

B. Full time experts to assist in at least 10 sectors

C. Legal and technical support

6.  
Provide mechanism to obtain expert assistance to support trading activity. (EXPRO 250 Co. for 2 year)

A. Training
B. Sustained technical assistance support

C. Support start up opportunities

D. Start up funding / grants.

7.  Strengthen export capacity of micro, small and medium enterprises. (EXPRO 250 Co. for 2 years)

A. Develop and implement a program for small to medium enterprises in the sectors of agriculture, services and industry to enable them to export their products within one year.

B. Develop communications program for this effort to communicate to the public the benefits of free trade. 

IV. STRATEGIC ALLIANCE BUILDING

1.  
Facilitate and support alliance (long-term) building between the Ministry of Economy and its related agencies and export promotion agencies and organizations at the federal and/or state level in the US government. (EXPRO 250 Co. for 2 years) 

2.  
Strengthen and promote export activities of El Salvadorian exporting and trading companies. (EXPRO 250 Co. for 2 years)

A. Business roundtables between Salvadoran exporters and distributors.

B. Export promotion activities for Salvadoran exporters. 
3. 
Promote strategic alliances with training and educational institutions to facilitate capacity building of selected academic and private institutions as well as exporting SME’s in trade related subjects (EXPRO 250 Co for 2 years)
� Héctor Quiteño and Walter Rivas, ILO/IPEC Geneva 2002.


� Ibid. pg. 28 in Chart 10.


� Ibid. pg. 21.


� Based on interpretation of the Multipurpose Home Survey 2001, Chart D08 in the economic branch of activity called “Trade, Hotels and Restaurants”, with approximately 70 thousand cases.  


� Data taken from Héctor Quiteño and Walter Rivas, supra, pg. 8.


� Legislative Decree No.82 of July 14, 1994.
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